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Scope

• Introduction to Performance and Risk Based 
Surveillance

• An overview of the CAA’s Performance and Risk 
Based Surveillance Process

• Link to the Regulatory Safety Management 
System

• Summary 
• Questions



Introduction 
PBR uses the information gained from performance based 
oversight  (PBO) activity and the intelligence and data gathered 
from using our own internal SMS (the Regulatory SMS).

The data and intelligence is structured around four levels. 

Privileges are approvals, certificates and licences issued and 
overseen by the CAA (and EASA) for organisations to provide 
aviation products and services.

Entities are a collections of related privileges, typically held by 
the same organisation, that are reviewed together to provide a 
joined assessment of safety performance.

Sectors are collections of entities providing the same types of 
products and services that are reviewed together to identify the top 
safety risks and best/worst performers.

Total System Combining information from multiple sectors 
provides CAA with a total system view of the top safety risks and 
safety performance issues.
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Oversight Activity

Fixed Wing Complexity 
Triangle: 

• Levels of oversight can be 
determined by the complexity of 
the entity.

• Oversight can be varied

• Complexity is developed and 
assessed using various 
business questions and should 
be reassessed periodically. 



Data Capture – Confidence and Risk



Risk Capture – Entity Level



RSMS



RSMS - Function

•The end to end safety risk management process by which we create risk pictures for entities (via PBO), sectors and the total aviation system 
and how this analysis is used to inform safety decision making.

Safety risk management & decision making

•Groups established to oversee safety risk analysis and decision making for regulated entities (IRMs), sectors (Safety Risk Panels / Safety 
Review Committee) and the total aviation system (the Safety Leadership Group). 

Safety governance forums

•Formal agreement on the accountabilities, tasks and expectations of the key individuals across the UK CAA (not just in SARG) who contribute 
to the day to day operation and effectiveness of the RSMS. 

Safety role and responsibilities

•Our approach to assuring the RSMS is operating effectively, consistently and to the required levels of quality as the industry and regulator 
continue to evolve. 

Safety assurance, review & improvement

•Making sure all UK CAA colleagues understand the RSMS processes and decision making mechanisms and how to make best use of them.

Safety awareness & training

•Ensuring that UK CAA colleagues, the industry and European / Global safety regulators are kept up to date on UK safety priorities and how 
they are being managed. 

Safety Communications & Engagement 



Regulatory Safety Management System (RSMS) - Overview
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Summary

Performance and Risk Based 
Surveillance allows a regulator to:

“Do the right thing, the right way at the 
right time whilst encouraging an 
organisation of experts to become an 
expert organisation.” 
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