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Scope

• Determining the Key Enablers to Performance 
Based Surveillance

• Discussing the Enablers to Performance 
Based Surveillance and Oversight   

• Summary

• Questions



Determining the Key Enablers

Data Industry 
Engagement

Staff Buy In Defined Strategy



Data – A Key Enabler
• This will lead to a more informed, data 

based, risk aware regulator
ICAO Annex 19 requires 

that information is 
systematically collected, 

analysed and monitored to 
identify risks.

• Such as accident reports 
• Compliance data
• Health checks
• SMS maturity

The Breadth of Data

• As important as the information itself
• Categorise
• ConsolidateThe Recording of Data



Data Collection – CAA Tools
Q-Pulse (Standardising Oversight)

• Q-Pulse provides all SARG 
areas with a standard 
approach to oversight 
planning, scheduling, 
management and reporting.

• Oversight planning is based on 
assessments of the complexity 
associated with each 
organisations operations.  

• Q-Pulse maintains all oversight 
data in a single application, 
removing the need for other 
systems, spreadsheets and 
databases.

Entity Performance Tool (Web 
based platform)

• Bespoke software developed 
by CAA allows inspectors 
from all capability areas to 
access and modify each 
entity’s risk picture. 

• The software, known as the 
Entity Performance Tool 
(EPT), creates standard 
reports and management 
information. 

• The EPT captures 
confidence levels about 
specific parts of an entity’s 
operations and measures 
trends over time. 



CAA – Entity Performance Tool (EPT)



CAA – EPT Risk Capture



Assessing EPT Data 



Industry Engagement

Three main types of 
industry engagement

• Directive
• Engaged
• Collaborative 

Repair existing 
relationships to 

achieve collaboration

• UK CAA ensured that the regulatory role 
from the Performance Based roles were 
clearly separate, it was important that the 
industry was aware of which capacity the 
UK CAA was engaging from 



Taking your Staff with you
People will be key in populating the risk 
and performance based system 

Understand and address the current 
limitations

Understand and communicate the 
challenges faced. 

Buy-in from the start is essential 

Training for success



Strategy
• Defining a strategic goal
• Transformation Plan
• A clearly defined set of benefit and 

outcomes
• A plan to execute the delivery 
• An end product -

By being a Performance based regulator 
working collaboratively with industry to 

achieve better regulation. 



Questions?
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