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Agenda
 Background
 State current status on the USOAP CMA
 Main obstacles to complete the CAP and PQs
 Work programmes to complete the CAP and to review the PQs

based on SAMSP´s objectives, indicators and targets
 ANAC’s Readiness Program

 Work programmes to complete the SSP PQs based on SAMSP´s
objectives, indicators and targets

 PSO‐BR
 Questions
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Background
 In 2009 was the last complete safety oversight audit of the civil 
aviation system of Brazil. 

 ICAO Coordinated Validation Mission from 09 to 13 of 
November/2015.

 Last March, from 19 to 27, a safety oversight audit on the AIG 
protocol was carried on by ICAO, based on the USOAP‐CMA 
methodology.

As for today Brazil has a Effective Implementation (EI) of 94.72%.



Current status (PQs)



Current effective implementation (EI): 94.72 %
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D2 Identify your State with other color and include the EI percentage in the title
MUL, 6/27/2018



PQ status by audit area



PQ status by audit area



PQs status by critical element (CE)



PQs status by critical element (CE)



Current status (CAP)



CAP Progress



CAP Progress by Audit Area



CAP Progress by Audit Area



CAP Progress by Critical Element



CAP Progress by Critical Element



Safety axis (SAMSP) objectives, 
indicators and targets to be considered 
in CAP completion and PQs review  
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SAMSP indicators, objectives and targets  D1
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D1 In the presentation explain the group of your State
MUL, 6/27/2018



WORK PROGRAMME USOAP‐CMA
ANAC`s Readiness Program



Technical Cooperation Agreement



Current situation

ANAC Departments think on their 
own when it comes to USOAP

There is no established 
standadrized working process for 
USOAP

There is no established quality 
control process for USOAP

There is no established continued 
monitoring process for USOAP

USOAP is not well known 
throughout ANAC



Priority Project
USOAP Institutionalization



Know the actual situation of the USOAP (1st):

Organize/update USOAP 
information/requirements (SAAQ, Self‐
Assessment, CC/EFOD, CAP, PQ findings)

Get an independent evaluation of 
ANAC’s current EI status (simulated 
audits)

Stablish new working processes (workflow) 
for the USOAP (2nd):

Information flow

Departments responsibilities

Priority Project
USOAP Institutionalization



Stablish ANAC’s Readiness Program for USOAP (3rd)

Always updated information

Always ready for an ICAO’s on‐site audit

Always ready for an ICAO’s off‐site audit

Disseminate the USOAP Program knowledge to all 
ANAC`s Departments (4th)

USOAP Annual Report

USOAP internal workshops

Prepare USOAP to hand in information to the SSP 
Program  (5th)

Under discussion

Priority Project
USOAP Institutionalization



New Workflow



USOAP Information/Data

Keep it updated

Know WHAT starts the need of 
an update

Know WHY it must be updated

Know WHEN it must be updated

Know WHOmust update it

Know WHERE it must be updated

Know HOW it must be updated

New Workflow



Due to
“Regulation” 
changes

USOAP 
information
gets outdated

WHATWHAT

New Workflow



New Workflow

WHY

Change on
ICAO’s

regulations

Change on
ANAC’s

regulations

Change on
Brazilian
regulation

Change on
the answers
provided to

ICAO



New Workflow

ICAO

• Annexes
• DOCs
• PQs
• Etc.

ANAC

• RBAC
• IS
• Resolutions
• Ordinances
• Etc.

Brazilian

• Constitution
• Laws
• Decrees
• Resolutions
• Etc.



New Workflow

WHEN

Evaluation on the
need of change

Whenever a 
legislation changes



New Workflow

WHERE

ANAC’s
Workflow 
System

ICAO`s OLF 
system



New Workflow

WHO

SPI (LEG 
& ORG)

SPO 
(PEL & 
OPS)

SAR 
(AIR)

SIA 
(AGA)

SGP 
(CE‐4)



New Workflow

• Evaluate the Changes
• Notify the Departments
about the changes that 
have occurred

USOAP (SPI)

• Assess the impact on
legislation

• Elaborate new 
information to be sent
to ICAO (if necessary)

Departments
• Evaluate the 
standardization of 
answers to be sent to 
ICAO

• Send new answers to
ICAO

USOAP (SPI)

HOW



Evaluation



Evaluation

Based on:

Self Evaluation

Self audit on all audit areas that are 
on the responsibility of ANAC (LEG, 
ORG, PEL, OPS, AIR and AGA)

Self Knowledge

Kwon what`s been declared to ICAO 
(CC/EFOD) and why it`s been declared

Self Correction

Keep the CAP resolution on schedule



Evaluation

Plan

Do

Check

Act

Make the 
proper 
adjustments

SPI ‐ Department of Institutional Planning

HOW

Identify our 
needs and 
than plan what 
must be done 

Execute the 
changes 
needed

Verify the 
results 
obtained



Testing



Testing

Testing will involve (in this order):

Review all PQs based on the 2017/2018 PQ set

Review the new SSP PQs

Review the CC/EFOD

Review all the CAPs

Review all the Self Assessment

ANAC`s Self Audit Program

Formation of ICAO USOAP‐CMA auditors

Establishment of ANAC`s Self Audit Program



Brazil – PSO‐BR



Implementación

Evolución del PSO-BR

2009

PSO-BR

2009 PSOE-ANAC

2010 PSOE-COMAER

2016

Anexo 19
2ed

Grupo de 
Trabajo

2017

PSO-BR
2ed

Plan de 
Implementación

Mecanismo de Coordinación

Plan de Seguridad Operacional

SDCPS

Análisis de 
Brechas



Implementación

PSO-BR



Implementación

Mecanismo de Coordinación



Implementación

Plan de Seguridad Operacional



Implementación

SDCPS



Implementación

SDCPS



Implementación

SDCPS



Evaluation

¿Preguntas?

Questions?



Evaluation

Grácias!

Thank you!
Gérson Floriz Costa Júnior
gerson.costa@anac.gov.br
Civil Aviation Specialist
National Continuous Monitoring 
Coordinator – NCMC
ANAC – Agência Nacional de Aviação Civil

Marco Aurélio Lima Moraes
marcomalm@decea.gov.br
National Continuous Monitoring 
Coordinator – NCMC
COMAER – Aeronautical Comand



Muchas gracias


