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Agenda

Background
State current status on the USOAP CMA
Main obstacles to complete the CAP and PQs

X X X

Work programmes to complete the CAP and to review the PQs
based on SAMSP’s objectives, indicators and targets

v" ANAC’s Readiness Program

Work programmes to complete the SSP PQs based on SAMSP’s
objectives, indicators and targets

v" PSO-BR
Questions
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Background

v In 2009 was the last complete safety oversight audit of the civil
aviation system of Brazil.

v ICAO Coordinated Validation Mission from 09 to 13 of
November/2015.

v’ Last March, from 19 to 27, a safety oversight audit on the AIG
protocol was carried on by ICAO, based on the USOAP-CMA
methodology.

v’ As for today Brazil has a Effective Implementation (El) of 94.72%.
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Current status (PQs)
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Current effective implementation (El): 94.72 %
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D2 Identify your State with other color and include the El percentage in the title
MUL, 6/27/2018
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PQ status by audit area
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Effective Implementation (El) by Audit Area
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' Number of Protocol Questions (PQs) by Critical Element
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Effective Implqug&gtion (El) by Critical Element
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Current status (CAP)
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CAP Progress made by State

9.76% —\ /— 9.76%

Progress Mot Submited: 0 % === Progress 0%: 9.76 % == Progress 25%:7.32 % Progress 50%: 7.32 % == Progress 75%: 12.2 %
== Progress Completed: 53.66 % === Draft: 9.76 %



~ DAL,

€ 1CA0 SArETY CAP Progress by Audit Area

rAP progress made by State,Last Updated On 17 May 2018
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CAPs reviewed by ICAO, Last Updated On 07 Feb 2018
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'CAP progress made by State,Last Updated On 17 May 2018
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CAPs reviewed by ICAQO, Last Updated On 07 Feb 2018
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Safety axis (SAMSP) objectives,
indicators and targets to be considered
in CAP completion and PQs review
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SAMSP indicators, objectives and targets

Estados con EI 2020 2022 2024 2025 2026 2028
% Implantacion SSP L% Mejora %% Mejora % Implantacion SSP %o Mejora % Mejora
9% Mejora de la EI v delaElv delaEl v %% Mejora de la EI v delaEl v dela EIl v
mejora del SOM SOM+ SOM+ SOM+ SOM+ SOM+
menor a 63% SSP sostemible SSP efectivo (100%0)
Grupo 1 (100%) 80 % v 85 %y 87.5 % v SOM+ 90 %% v 95-100 %
75 % v mejora del SON+ SO+ SOMH+ v SOM+
SOM
entre 65 v 74 .99% SSP sostenible SSP efectivo (100%)
Grupo 2 (100%) 85 %y 90 % v 92.5 % y SOM+ 95 %y 95-100 %
80 % v mejora del SONM+ SONH+ SOMA+ v SOM+
SOM
entre 75 v 84 .99 S5P sostemible SSP efectrvo (100%0)
%o (100%0) 90 % v 95 %%y 95 %4 v SOM+ 95 %Gy 95-100 %
Grupo 3 85 % v mejora del SONM+ SO SONM+ v SOM+
SOM
entre 85 v 95 % S55P sostenible SSP efectivo (100%0)
Grupo 4 (100%) 95 % v 95 % v 95 % v SOM+ 95 % v 95-100 %
935 % v mejora del SOM SOM+ SOM+ SOM+ v SOM+
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D1 In the presentation explain the group of your State
MUL, 6/27/2018
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WORK PROGRAMME USOAP-CMA
ANAC s Readiness Program
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Technical Cooperation Agreement
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Current situation

-r ANAC Departments think on their
own when it comes to USOAP

-r There is no established
standadrized working process for
USOAP

- There is no established quality
control process for USOAP

-r There is no established continued
monitoring process for USOAP

- USOAP is not well known
throughout ANAC
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Priority Project
USOAP Institutionalization
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Priority Project
USOAP Institutionalization

-¥Know the actual situation of the USOAP (15t):

-rQrganize/update USOAP
information/requirements (SAAQ, Self-
Assessment, CC/EFOD, CAP, PQ findings)

-¥*Get an independent evaluation of
ANAC’s current El status (simulated
audits)

-¥Stablish new working processes (workflow)
for the USOAP (2n9):

-rInformation flow

-¥Departments responsibilities
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w USOAP Institutionalization

m - Stablish ANAC’s Readiness Program for USOAP (3")
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-r USOAP Information/Data
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Due to USOAP
“Regulation” information
changes gets outdated
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Change on Change on
ANAC’s Brazilian
regulations regulation

Change on

the answers
provided to
ICAO
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e Annexes e RBAC e Constitution

e DOCs e[S e Laws

e PQs e Resolutions e Decrees

e Etc. e Ordinances e Resolutions
e Etc. o Etc.
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Whenever a Evaluation on the
legislation changes need of change
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ANAC’s
Workflow
System

ICAO s OLF
system
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SPI (LEG
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SPO

(PEL &
OPS)



BRI,

e ﬂ
& ICA0 SAFETY New Workflow

/~ "\

(o Evaluate the Changes ) ' Departments (o Evaluate the A
e Notify the Departments standardization of
about the changes that * Assess the impact on answers to be sent to
have occurred legislation ICAO
e Elaborate new e Send new answers to
information to be sent ICAO
to ICAO (if necessary)

. | ;5oAp (Sp|) S VAN | ;D (SD|)

N




e . . .
& ICA0  SAFETY Evaluation

Sty f
% = m g (7)) ggg
EEu —m % E.g I "lﬁ- , performance
O it B0 g oEgg I‘eUeQFIOI‘I
identification @im paCb orclj"]alzjlnagemenl;
COSb |mpacb e - .\
& Evalua b I O n
breabrr:;enbb Fane
2~ Strabegy research \ s g assessmens - g
Plantescurces == : conbext §
important W9 £ evaluabion Pormenss, ==
= scope Q-



LA

€ ICA0 SArLTY Evaluation
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Make the

proper

adjustments
\

-

Identify our ) Evaluation

needs and
than plan what
must be done )

~
Execute the
changes

needed

Verify the
results
obtained

\_
SPI - Department of Institutional Planning
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-r Testing will involve (in this order):

=
OO Q -r Review all PQs based on the 2017/2018 PQ set
O=aa®
\ @ / -r Review the CC/EFOD
O=

- Review the new SSP PQs

- Review all the CAPs

- Review all the Self Assessment
-+ ANAC's Self Audit Program
- Formation of ICAO USOAP-CMA auditors

-r Establishment of ANAC's Self Audit Program




LA

¥ ICAQ SAFETY

Brazil — PSO-BR

Programa Brasileiro para a
Seguranca Operacional da
Aviacao Civil

AAAAAAAAAAAAAAA
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Evolucion del PSO-BR

Anexo 19 PSO-BR
PSO-BR 2ed 2ed
. . Grupo de
Trabajo

Plan de
Implementacion

PSOE -ANAC

Analisis de

Brechas )
Mecanismo de Coordinaciéon
PSOE-COMAER
— Plan de Seguridad Operacional

— SDCPS
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-
ESTRUTURA DO GERENCIAMENTO DO

CENARIO DE RISCO DESEMPENHO DA SEGURANCA

OPERACIONAL DO BRASIL

h 4

Politica e Objetivos do Estado

—

RESULTADOS
AUDITORIA

(;hdicatflme.. Indi J es Ir i USOAP
peracionails Operal:lonals OpElBﬂDﬂaIS INDICADORES INDICADORES
ANALISE ANALISE ANALISE ANALISE

ANALISE DE RISCO

ACEITABILIDADE
\

+  DIVULGACAO DOS RESULTADOS
Redasde +  MONITORAMENTO CONTINUO
+  RISCOS ADICIONAIS

+  AVALIACAO DO NADSO

Gerenciamento
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L

Mecanismo de Coordinacion

REGIMENTO INTERNO
COMITE DE SEGURANCA OPERACIONAL DA AVIACAO CIVIL BRASILEIRA

1. FINALIDADE 5. CONDUCAO DAS REUNIOES

1.1. Este Comité tem a finalidade de efetivar o mecanismo de 5.1. Do Comité:
coordenagcdo enfre a ANAC e o COMAER, visando
estabelecer e monitorar o Nivel Aceitavel de Desempenho de
Seguranca Operacional (NADSQ), deliberar sobre os demais
indicadores de seguranga operacional do Estado e emitir
diretrizes relacionadas com as acdes do PSO-BR.

511 A reuniio do Comité serd realizada uma wez por ano ou,
excepcionalmente, em um periodo menor, caso seja solicitado por um dos
componentes do Conselho Executivo;

2. COMPETENCIA 6. ATAS DAS REUNIOES

2.1. Conforme disposto no PSO-BR, compete a0 Comité: 6.1. Apos o encerramento das reunifes, a Secretaria terd o prazo de 10 (dez) dias para

i divulgar a minuta da Ata;
211 Desenvolver agdes de implementa¢io do PSO-BR e de = ?

outras julgadas necessarias para a melhoria da
geguranca operacional da aviagdo civil brasileira;

7. GRUPOS DE ESTUDO

3. COMPOSICAO 7.1. O Grupo Técnico Permanente podera criar grupos de estudo com a finalidade de
3.1. O Comité tem a seguinte composicdo: tratar de assuntos especificos;

3.1.1. Conselho Executivo;

3.1.2. Conselho Consultivo;

8. DAS DISPOSICOES FINAIS
8.1. As decisdes do Comité devero ser publicadas no sitio web das organizagdes

4. ATRIBUICOES E RESPONSABILIDADES S
envolvidas;

4.1. O Conselho Executivo tem as atribuigdes de:

411 Defimr os objetivos da seguranca operacional e o
NADSO do Estado brasileiro;

4.1.2. Estabelecer acdes de implementacdo e atualizagdo do
PSO-BR; e

4.13. Estabelecer diretrizes para o Grupo Técnico
- Permanente e designar seu Coordenador. -
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Plan de Seguridad Operacional

. + .
| . FORCA AEREA BRASILEIRA ( PLANO DE ACAQ DE SEGURANGCA OPERACIONAL
| p s ANAC -
A0S que protegem o o PARA A AVIACAD CIVIL 2019-2021

PLANO DE SEGURANCA OPERACIONAL PARA A AVIACAO CIVIL BRASILEIRA
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SDCPS

Implementacion

CAPITULO |

DISPOSICOES PRELIMINARES

Art. 19 Esta Portaria dispde sobre a proposta de ampliacdo do Sistema Brasileiro de Coleta e
Processamento de Dados de Seguranga Operacional - SDCPS (Safety Data Collection and Processing Systems).

Art. 22 O objetivo do sistema é garantir a continuada disponibilidade de dados e informagdes de
seguranga operacional para apoiar as atividades de gerenciamento da seguranca operacional no Brasil.

Paragrafo Unico. O compartilhamento de informacdes de seguranca operacional devera abranger
ANAC, DECEA, CENIPA e ASOCEA e incluir indicadores, metas, informacdes reativas e voluntarias.

Art. 32 O SDCPS Brasileiro deve permitir a coleta, o armazenamento e a agregacio de dados sobre
acidentes, incidentes e perigos obtidos através das notificacdes obrigatorias e voluntirias estabelecidas na
regulamentacdo vigente.

CAPITULO Il
ESTRUTURA DO SDCPS BRASILEIRO

Art. 42 Os varios tipos de dados de seguranca serio coletados de forma centralizada e processados por
meio de modulos integrados de uma rede SDCPS distribuida, conforme apropriado.

CAPITULO Il
ACOES A SEREM EXECUTADAS
Art. 32 A analise da capacidade de supervisdo do sistema de aviagdo brasileiro, por meio das

‘erramentas de analise do faltante consolidadas internacionalmente, define 02 (duas) acdes de integracdo a serem
‘-omadas pelo Comando da Aerondutica.

Secdo ll
Capacitacao PSO e SGSO
Art. 62 A capacitacdo PSO e SGSO dos envolvidos em seguranca operacional no DECEA, CENIPA e

ASOCEA devera ser baseada no nivel de competéncia requerido para o exercicio das respectivas fun¢des, envolvendo
> treinamento inicial, recorrente e especializado, e o registro desses treinamentos.
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FONTES OCORRENCIAS PROCESSOS

ANALISES E ARMAZENAMENTOS MONITORAMENTO
_ . ESTRUTURA DO
NOTIFICACAO OBRIGATORIA T GERENCIAMENTO
BD POTTER DO DESEMPENHO
= DA SEGURANCA
— OPERACIONAL DO
BD SIGRA BD BRASIL

< ECCAIRS

BD SIGCEA

HOME

REPORTE DE SEGURANGA
DA AVIAGAD BRASILEIRA

DIFICULDADES EM SERVICO

REPORTES
PERIODICOS

| CARGAS PERIGOSAS (NOAP)

o

BD NOAP BD GIASO

REPORTE VOLUNTARIO

AUDITORIA
INTERNA DO
ESTADO

BD RDS

BD
AERODROMOS

Plano de Agdo

CIV/SISANT/
SACI/DCERTA

INDICADORES

BD BRASIL

Datawarehouse /
Armazém /
Repositdrio de dados

(.csv)
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SDCPS
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¢Preguntas?

Questions?
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Evaluation

Gracias!

Thank you!

Gérson Floriz Costa Junior
gerson.costa@anac.gov.br

Civil Aviation Specialist

National Continuous Monitoring
Coordinator - NCMC

ANAC - Agéncia Nacional de Aviagao Civil

Marco Aurélio Lima Moraes
marcomalm@decea.gov.br

National Continuous Monitoring
Coordinator — NCMC
COMAER - Aeronautical Comand
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North American South American ICAO Western and European and
Central American  (SAM) Office Headquarters  Central African North Atlantic

and Caribbean Lima Montreal (WACAF) Office  (EUR/NAT) Office
(NACC) Office Daka Paris

MexicoCity

A \

Asia and Pacific
Southern African  (APAC) Office

(ESAF) Office

(MID) Office




