
Establishing and managing an 
ICAO‐compliant training system
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CE‐4
Qualified technical 
personnel
Annex 19  Appendix 1

4.1 The State shall establish minimum qualification 
requirements for the technical personnel performing safety 
oversight functions and provide for appropriate initial and 
recurrent training to maintain and enhance their competence at 
the desired level. 

4.2 The State shall implement a system for the maintenance of 
training records. 
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2008 FAA 
IASA findings
 CAAI has not established any formal initial / recurrent training 

curriculums for its inspectors or technical staff;
 CAAI does not have any type rated (current and qualified) flight 

operation inspectors on types of aircraft operated by AOC holders;
 Only 1 inspector received relevant training, in 1995, and has not 

received any more training since then (2008…);
 In the airworthiness field – the majority of inspectors have not 

received training since their date of hire. Most technical training was 
provided by industry prior to being hired by CAAI;

 There is no OJT program and no documentation to substantiate such 
training;

 CAAI airworthiness authority regularly grants approvals for special 
operations (CAT II/II, ETOPS, RVSM. RNP) without any documented 
training in the area;



Before the Change 

 Starting point: zero training, no training system
 2008 – recruitment of training manager
 2009 –
establishing of TEVEL Team – to manage all activities required 
for return to Category 1

Allocating training budget 
Contracting formal training courses 18700, 18701, 18710 –
conducted in Israel for the all CASIs 

Preparing and conducting bridging training

4Workshop – Road to a competent NAA



Why do we even 
need training?

 Part of Organizational culture of striving for professionalism and 
excellence

 Essential element to qualify technical staff professionally and 
ethically 

 A tool for standardization in surveillance and certification 
activities   
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Variety in instruction 
and learning methods 
and means
Integration of CBT
Development of in‐house 
training capabilities 

Training program &  
plans
Training records
Training classrooms
Supporting systems

Organizational
Technical

management

CASIs
Engineers
All others

CAAI Training 
Concept
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Target  
groups

Training 
subjects

Tools & 
equip.

Training 
strategy



CASI 
Training Policy

management commitment to 
invest the necessary time and budget
the development of a highly skilled and qualified CASIs
Training CASI in all training components 

 Provisions for tailored training plan ‐
Training profile for each CASI position (fix menu)  
Training plan for each CASI 
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Training Records

 CAA should establish and implement a system for maintenance of 
training records for technical personnel

 A personal record for each CASI
 The record shall include
Curriculum vitae & certificates/ licenses copies   
CASI nomination
Other formal nomination if required (POI/PMI, 79) 
Course completion certificates 
Course attendance record  
Recording of all basic , formal , OJT and recurrent training
Authorised Instructor nomination (if relevant)
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OJT on 
associated 

tasks 

Training 
Process
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New hire 
CASI

Establishment 
of  individual 
training plan 

Formal 
indoctrination 
training course

Formal CASI’s 
oversight powers of  
authority course

Issuance of CASI 
credentials &
Assignment as 
journeyman

Formal 
core 

training 

Assignment as 
Principal inspector

Formal 
job skill / 
specialized   
training as 
required 

OJT on 
associated 

tasks 

Recurrent 
training 
program

Formal 
core 

training 

OJT on 
associated 

tasks 
Formal 
core 

training 

OJT on 
associated 

tasks 
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SOD 
management

OJT TRAINER 
CASI

Budgeting

Staffing

Review & approval 
of training profiles 

Supervision on 
currency of training 

courses
Foster pro‐training  
work environment

Evaluate effectiveness of training 

Chair the meeting to 
establish training plan 
for individual CASI

Assign senior CASIs
as instructors and  
OJT trainers 

Supervise training 
progress and record 

keeping 

Assign training events in 
the monthly work 

program

Bring up new training needs 

Schedule 
OJT events

Logistics for  
OJT events

Conduct 
OJT

Training 
record‐
keeping

Advise Dep. 
Manager on 

OJT 
completion

Work with managers 
to identify individual 

training needs 

Participate in 
training activities 

Collaborate with OJT 
trainer to schedule 

OJT events

Promote 
completion of 
own training 
requirements 

Provide 
feedback

Department 
managers

Division 
Director

Responsibilities



Training Dep. roles
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Management of the CAA training program in accordance with 
ICAO SARPs and CSC. REG.

 Development and management of in‐house trainers cadre 
 Production of conferences in technical areas for employees and 

stakeholders
 Development and implementation of training budget, training 

program and training plans
 Training coordinator and POC for out‐sourced training 

organizations 



End 



Training 
Components  

 Initial (indoctrination, inspector powers of authority )  ‐
pre condition for CASI credentials 
not cleared to perform safety oversight tasks

 Formal training in 
 core skills 
 Job‐skills 
 specialized /advanced  ‐ SMEs 

 3 phase OJT training (i. guidance material review , ii. observation , iii. 
work under supervision – competence assessment and approval)  

 Management training (instructor / trainer etc.)
 Recurrent (periodic) 
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Core training
1. Indoctrination 
2. Certification 
3. Surveillance 
4. Investigation 
5. Personnel Licensing

14Workshop – Road to a competent NAA



OPS/PEL CASI 
Training Profile

Job‐Skills
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AW CASI Training 
Profile

Job‐Skills
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Aerodrome CASI 
Training Profile

Job‐skills
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ANS/ATM‐AIS CASI Training Profile
Job‐Skills
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ANS/PANS‐OPS CASI Training Profile
Job‐Skills
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ANS/CNS CASI Training Profile
Job‐Skills
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Manufacturing CASI Training Profile
Job‐Skills
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SMEs
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Aerodrome 
CASI

AW CASI

OPS CASI
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Core 
training

Job skills

Ratings 

Specialized  OJT



Recurrent 
Training
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Ensure that CASIs maintain proficiency and keep current on aircraft 
and equipment, techniques, procedures and new developments in 
their respective areas of expertise.

Address any policy and/or procedural changes and fine-tune work 
processes that have deviated from their planned course.

CBT



OPS + PEL CASI  
Training Profiles
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OPS + PEL CASI  
Training Profiles
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OPS + PEL CASI  
Training Profiles
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Aerodrome CASI  
Training Profiles
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Aerodrome CASI  
Training Profiles

29Workshop – Road to a competent NAA



Training Plan 
for each CASI

 based on the training profile for the position 
 Gap analysis for required  qualifications / training 
 review of existing ratings and qualifications 
 decision on ratings and qualifications  to be maintained 
 Appointment of OJT trainer 
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Training record –
Job functions
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Training file ‐
Ratings 
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Training file ‐
Formal training
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Training file ‐
OJT
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RATINGS

Maintain currency as CASI, not as active aviation personnel
for each OPS/AW CASI ‐ maintain 2 ratings
For ATPL pilots – 8 hours of simulator training every  year 
(employing rotation in types) 

For CPL – 2 flight hours on each type / group  per year 
For AMT – formal course on type every 5 years 
For ATCOs ‐ 20  hours of simulator training every 2 years 
(including simulation of a specific airspace in an Israeli 
aerodrome under radar coverage)
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New Ratings

When: 
New type of aircraft entered on Israeli registry (ANR. FEES 
require the operator to pay for 3 ratings (2 AW/ 1 OPS)

Missing competencies due to CASI retirement 
Who: license, no. of existing relevant ratings, potential 

employment span in CAAI, experience & ability 
 Pre‐requisite:  3 years commitment to serve in CAAI
 Emotions and dynamics:
Most CASIs are eager to acquire new ratings (material 
benefits)

Concern from knowledge test / proficiency checks 
Long stays away from home and family routine
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