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HZ-IBN runway overrun at Blackbushe, UK (July 31st, 2015/ 14:082)
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FLIGHTRADAR24 — RANDOM FLIGHT
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Sao Paulo Orlando

0:30 AM BRT STA5:35 PM EST
10:45 AMBRT ETAS5:09 PMEST
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Aircraft (B763)
Boeing 767-316(ER)
Registration (E48ET71)
PT-MSV

a5, Atitude Vertical Speed
38,000 ft 0 fpm
Speed Track
498 kt 327°

N Latitude Longitude

s 5.7349 -58.0783

Radar Squawk

F-SMJP1 N/A

Map data ©2016 Google, INEG|, ORION-ME | 500 KM Led | Terms of Use
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FLIGHTRADAR24 — GENERAL VIEW
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FLIGHTRADAR?24 — Germanwings Flight #9525

Germanwings Flight 9525
Ofliqhtr_gipj:gypgg

4U9525  awriea Germanwings

I ol s 06800 FT 378 KTS
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AUTOMATIC DEPENDENT SURVEILLANCE - BROADCAST
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ADS-B ANTENNAS

&a APPLY FOR RECEIVER

Host a free FR24 receiver

Are you interested in helping us increase ADS-B and MLAT coverage in your area?
Each week Flightradar24 sends out 30-50 complete ADS-B receiver sets (including
receiver, antenna, and cables - no external computer needed) free of charge to
suitable hosts around the world. Also, all hosts get complimentary access to
Flightradar24 Premium.

flightradar

Source: www.flightradar24.com

PRESENTATION .(




FLIGHTRADAR24 COVERAGE IN 2015 — ALMOST 9,000 ANTENNAS

ANTARCTICA
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HZ-IBN runway overrun at Blackbushe, UK (July 31st, 2015/ 14:082)

Daily Mail UK (August 18t, 2015 / 20:40 GMT)

“The data, which was captured using specialist flight
monitoring software called ADS-B, showed that [...] as the
aircraft passed the threshold of the runway, it was [...] still
flying at 149kts - some 30kts higher than usual - as it
prepared to touch down.

The information broadcast include the aircraft's identity,
altitude, location, speed, heading, and rate of climb or
descent.

'The aircraft increased in altitude by 500 feet at a time when
It should have been descending. | am sure that this is
something that the AAIB will be looking at in due course."'”
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Realidade atual: g y @ ﬁ

 Propagacéao inevitavel e praticamente instantanea
de informacoOes factuais que antes estavam
restritas ao ambiente de investigacao.

 Impacto na sociedade é extremamente rapido:
- Governo, funcionarios, clientes e autoridades,
publico leigo, comunidade aeronautica,
Imprensa tradicional.

A motivacao para divulgacao é diversificada
- Aspectos psicologicos: “Recompensa do “like”
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TYPICAL INFORMATION DEMAND VS QUALITY VS TIME

Sensationalist media Investigation Authorities
e Low quality information » Best information available
e High demand « Low demand
o “Wild speculation” * Highly Accurate
info Quality

Info Demand

{ |
f

Reaction Time

GAP which may be filled with ADS-B
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TYPICAL INFORMATION DEMAND VS QUALITY VS TIME

Over time, it is expected that media discovers and explore the ADS-B data.

Investigation Authorities may have to adapt to maintain their forefront position,
specially in the early stages of the accident investigation process.

info Quality

Info Demand

{ | J
| |

GAP which may be filled with ADS-B

Reaction Time

PRESENTATION .(




Reality:
(VR BON

Donald J. Trump @
@realDonaldTrump

North Korea just stated that it is in the
final stages of developing a nuclear
weapon capable of reaching parts of
the U.S. It won't happen!

4,05 PM - 02 Jan 17

4,053 RETWEETS 12.1K LIKES

PRESENTATION




]
Definitions

Crisis is defined as an event that may jeopardize
the continuity of the organization operations,
resulting in economic and financial losses and / or
loss of credibility and reputation in the eyes of
the society.

Examples:
= Aviation accidents or incident$ irivolving a Company’s Product;

" Speculation and media publications detrimental to the image of
the Company;




Definitions
What i1s a Crisis Plan ?

A Crisis Management Plan is a set of
planned to

guide an organization during the

process of dealing with a crisis.

These procedures aim to minimize
the consequences of a negative
event.

CMP = Clear and Accessible

THIS INFORMATION IS THE PROPERT OF EMBRAER AND CANNOT BE USED OR REPRODUCED WITHOUT AUTHORIZATION IN WRITING. ‘(




Objective

Crisis management process aims to mitigate the negative impacts
of the potential crisis and, therefore, allow the recovery of
activities in a shortest possible time with the minimum impact on
the company's image and reputation.
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Principle #1: Key Mindsets

Keep Calm and
Follow the Procedures

Be Prepared

Peace Time War Time

“Low Stress” “High Stress”
Preparation of Adhering to written
the Policies,Procedures procedures and
and Drills guides
THIS INFORMATION IS THE PROPERT OF EMBRAER AND CANNOT BE USED OR REPRODUCED WITHOUT AUTHORIZATION IN WRITING. ‘(




Principle #1: Key Mindsets

UN RUE STORY b =

DEEPWATER
HORIZON




Principle #2: 4 Major Steps

|dentify Inform Evaluate Act
Formally assigned Communic.ation Pre-defined Structured
on-duty personnel to the applicable methodology of action plan
people evaluation

THIS INFORMATION IS THE PROPERT OF EMBRAER AND CANNOT BE USED OR REPRODUCED WITHOUT AUTHORIZATION IN WRITING. ‘(




Principle 2: Identification P’

The Crisis Management Plan includes means to determine the
CRISIS SCORE LEVEL based on a pre-determined criteria.

Top Score
M Actions &
Criteria 1 - Resources
Number
-
Criteria 2 et
[ )
[ )
¢ The and
shall be
Criteria n compatible with the
crisis level.




Principle 4: Structured Process

>0 O

Identificar e
avaliar a crise

<

v
v

A

Informacéo sobre
situacao de potencial
crise é transmitida a

Area Envolvida por
agente interno ou
externo

'

.| Célculo do Nivel de

Crise Preliminar

A 4

Validacao do Nivel de
Crise

A 4

Informar a
lideranca e
convocar TR

Tomar decisbes
e iniciar acoes

A\ 4

O Chairman informa o
CEO para os niveis
mais severos

Definicdo de
estratégia,
posicionamento e
comunica stakeholders
envolvidos

Time de Resposta a
Crise inicia checklist
de acdes

\4

Time de Resposta a
Crise da seguimento
as acles até a sua
concluséo
(acompanhamento,
reavaliacado, etc)

Posicionar-se
Publicamente

A 4

Posicionamento reativo
(falar ou néo falar):
definicdo de
mensagens-chave e
ativos necessarios
para engajamento

A 4

Posicionamento
proativo: definicao de
mensagens-chave e

ativos necessarios
para engajamento
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