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2. Strategy and Status of Implementation of the State Safety Program 
 
2.1. The Dominican Republic, recognizing that recurrent duplication of air traffic is inevitable every 15 

years, has capitalized tourism as the main axis of economic development, reordering its National 
Development Strategy (END) into a law that allows the effective implementation of its objectives 
independently of changes in public administration that may happen. This has allowed the National 
Public sector to establish a clear vision of a country that is demonstrated in the daily activities of its 
institutions. 

 
2.2. In that matter, the Dominican Institute of Civil Aviation, IDAC, has been developing through the 

various strategic plans implemented, a continuous improvement, which has enabled it to 
consolidate the civil aviation system as a promoter and guarantor of safety. 
 

2.3. To carry out this task, the IDAC has sought a harmonized advance between the increase of air 
navigation capacity and efficiency through the ASBU and the increase of safety guarantees, 
through the advances of effective surveillance and of risk management with the implementation of 
the PEGSO; that responds to the regulatory need required by ICAO in the GASP and the GANP, as 
well as the particular needs of the END. 
 

2.4. This is how the IDAC initiates a catalytic strategic restructuring, to successfully achieve the 
objectives set for the effective management for the increase in air operations, with the allocation of 
three fundamental axes that are: regulation, infrastructure and human resources. 
 

2.5. The infrastructure represents the availability of the system through the technological and physical 
tools necessary to carry out the different functions. The efficient management and continuous 
training of human resources allows the adequate interaction of the main actors with the rest of the 
system, by strengthening the reliability of the effective execution. However, it would be very 
difficult to manage a system that does not have a clear and objective regulatory framework, since it 
is the basis of equity in the management of any system; and this is how the implementation of 
PEGSO begins in the Dominican Republic. 
 

 
3. Activities and Strategies of Implementation PEGSO 
 
3.1 PEGSO implementation activities began with an approach to air operators and service providers, in 

order to raise awareness of the need to take measures to improve safety, with the implementation of 
their management systems and also offering them a guide and accompaniment in the process, 
ranging from initial training to the establishment of processes. 

 
3.2 This project was developed in phases, according to the type of operator and the level of risk in the 

operations carried out. However, it was not until the publication of Resolution No.003/2015, 
approving its PEGSO implementation, which the execution of assumed actions were made official, 
as part of the Program; as well as with the amendment of Dominican Aeronautical Regulation 110, 
Safety Management Systems, containing everything related to safety systems required by the 
Dominican Republic aviation service providers. 

 
3.3 Thereafter, the necessary actions are taken to comply with the provisions of both documents, such 

as the creation of the Safety Oversight Unit, the implementation of the ECCAIRS platform, the 
review of safety performance, the initial establishment of the legal framework for the protection of 
safety data and the publication of the first safety bulletins, for the promotion of it. 
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