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All airlines operating in the region

Established November 2017

Regional voice, regional issues, global influence
Emphasis on Central, Caribbean & South America
Formulate risk context statement for the Americas

10 main activities - 4 prioritized
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Risk Context Statement — The Americas Region .oz

Risks to airlines in

the region

“Where we have a degree of
control and in the context of
our operations”
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Insider Threat
Emerging IEDs
Overflight Conflict Zones
Landside Security
Remotely-Piloted aircraft
Cyber Security

General challenges
faced by regional
airlines

“As identified by regional
security staff”
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What else can we
leverage?

Facilitation options

Promote the One Identity concept to
support the end to end travel initiative
Promote adoption of electronic travel
systems

Adoption of Recognition of Equivalence
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To meet the
current & future
needs

v

Agree with GASeP priorities

a) Enhance risk awareness and
response.

b) Develop security culture and
human capability.

c) Improve technological
resources and foster innovation.

d) Improve oversight and quality
assurance.

e) Increase cooperation and

support.
\Z

IATA Regional
Security Strategy
2017-2022

Purpose
Objectives
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Focus Group activities
Monitoring regional threats, challenges and
opportunities;
Encouraging and sharing industry best practice;
Developing a security culture with all
stakeholders in the region;
Identifying sustainable (and where possible
harmonised) security measures;
Encouraging innovation and technology;
Balancing facilitation needs;
Adhering to risk based methodology to manage
risk
Coordinating effective regional lobbying;
Sourcing capacity and capability building
opportunities and;
Encouraging regional cooperation.




Airlines’ relevance to GASeP

“sustainable, effective resource allocation, meeting shared objectives
and a promotion of a security culture”

v Acknowledge ICAQO’s lead and State’s coordinating role

v 1/3 of the GASeP tasks have direct or indirect industry involvement
v' |ATA’s Security Strategy aligned to GASeP

v Actively encourage partnerships and collaboration — stronger together

v Opportunity to improve effectiveness, efficiency, and encourage a risk-based approach that is
outcome focused



GASeP

Global

IATA

Americas

1. Enhance risk

awareness and response

Our flight paths are aligned...

2. Develop security
culture and human
capability

3. Improve
technological

resources and foster

innovation

4. Improve oversight

and quality
assurance

5. Increase
cooperation
and support

Risk-based approach to

the effective and

adjustable protective
security framework

1. Monitoring regional
threats, challenges and
opportunities

2. Adhering to risk based
methodology to manage

risk

3. Developing a security

culture with all

stakeholders in the region
4. Identifying sustainable

(and where possible
harmonized) security
measures

Capacity building
in support of
mutual recognition
of effective security
systems

3. Developing a
security culture with
all stakeholders in
the region

Next Generation
Security — cost and
efficiency

2. Adhering to risk
based methodology to
manage risk

4. ldentifying
sustainable (and
where possible
harmonized) security
measures

Implementation of
aviation security
standards

3. Developing a
security culture with
all stakeholders in
the region

Increase
information
sharing
activities with
industry

1. Monitoring
regional
threats,
challenges and
opportunities



GASeP’s 5 Key Priorities

* The following slides show examples of IATA’s involvement either:

* Directly;

« Jointly with States;

* Globally via the ICAO Secretariat and the various expert groups;

« Or where no role has been identified and we can share industry
best practice

.... In delivering outcomes expected in the GASeP.




#1 Enhance risk awareness and response -Global
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#1 Enhance risk awareness and response -Americas

Better communication via the Security
Focus Group to all

Regional standardized threat assessment
methodology

Risk-based approach to decision making

Regional Security & Facilitation dashboard

Use IOSA security related findings for the
region

v' Explore ways to harmonize security in the
region (LARS)

v’ Feasibility of standardized AOSP
v’ Standardized security training

v" Recognition of equivalence scheme where
feasible



#2 Develop security culture and human capability -Global

2. | Quality control 2. K Reporting all security
programs related issues
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v Security Management Systems
(SeMS)

v Understanding security culture in
the region

v Countering the insider threat

v Service Level Agreements (SLA’s)
for third party contractors




#3 Improve technological resources and innovation -Global

3.C Innovation events and
challenges

3.Q Exchange of information
between States and Industry

3.1 Outreach activities to promote
the use of appropriate technology

3.L Encourage competition in the
supplier market
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#3 Improve technological resources and innovation -Global
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#3 Improve technological resources and innovation -Americas
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#4 Improve oversight and quality assurance

. Global
#5 Increase cooperation and support

4.C Develop tools, models

Y
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4.F Develop of action plan to
identify channels of
assistance, training or
knowledge transfer
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#4 Improve oversight and quality assurance
#5 Increase cooperation and support

v Develop a regional State and Airport Security and
Facilitation dashboard

v Using IOSA security related findings for the
benefit of the region

v Security Management Systems (SeMS)

v Service Level Agreements (SLA’s) for third party
contractors

Americas
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