Tentative agenda for UPRT Workshop Lima (28-30 November 2017)

Day

28 November
Tuesday
09:00-17:00

29 November
Wednesday
09:00-17:00

30 November

Thursday

Content

Introduction to the workshop — 30’
Registration open for FSTD

ICAO UPRT Workshop — Modules 1 to
4

FSTD demonstration arrangements —
20

ICAO UPRT Workshop: Module 5 - 50’

Alaska Airlines: lessons from UPRT —
60’

FAA experience — 60’

FAA inspector course — 3 hours

FSTD demonstrations — B767-200

Based on 8 hrs FSTD — 10:30-18:30
16 groups for 30’ each
3 instructors: FAA/CAE/Alaska

Transfer arrangements, departing
09:00; 11:00; 13:00; 15:00 -
return 12:40; 14:40; 16:40; 18:40

Presenters/target audience

Presenters: ICAO/CAE/R.O.

Audience: CAA (training/inspectors)
+ airline trainers + ATOs

Presenters: ICAO/Alaska
Airlines/FAA

Audience: CAA (training/inspectors)
+ airline trainers + ATOs

Demonstrators: CAE/FAA/Alaska
Airlines

Audience: CAA (training/inspectors)
+ airline trainers + ATOs



Tuesday 28 — Wednesday 29 UPRT Workshop Content

Day 1

UPRT Provisions

*Why we need UPRT SARPs

*What are the big changes?

*What guidance is available?

¢ What are the implications for Regulators?

UPRT in FSTDs
and aeroplanes

eResource requirements
ePlatforms and mediums
eHuman and Technical
eImpact on Flight Schools, Airline Training Providers and integrated programs

Implementing

UPRT in an
airline

eCollecting airline data to identify training priorities
eTraining instructors

eBridge training of current pilots

*FSTD qualification assessment/upgrade

Planning
regional
implementation

FSTD
demonstration
briefing

eGroup work: GAP analysis; identify assistance needed; outline high level
implementation plan

Practical arrangements
FSTDs demonstration briefing
List of attendees and grouping




Day 2

eContributing factors identified through research
eSources of data

Measuring the eChoosing appropriate SPIs for different needs
Effectiveness of

UPRT

eImplementation of UPRT: timeline and lessons
eExperience with regulator

e|nstructors
Alaska Airlines
Lessons from UPRT *FSTDs

eTimeline
eIndustry progress

IV ey *FSTD updates
of UPRT

*3 hours

FAA Inspector course
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Day 3
Thursday 30 November 2017

e FSTD demonstration — B767-200 — Alaska Airlines, CAE, FAA



