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SSP Framework



What is the SSP?
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An integrated set of regulations and
activities aimed at improving safety
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Objectives 
of the SSP

Ensure that the State has implemented a 
minimum regulatory framework

Ensure harmonization amongst regulatory and 
administrative organizations

Facilitate monitoring and measurement of the 
aggregate safety performance of the industry

Coordinate and continuously improve safety 
management functions; and

Support effective implementation and 
interaction with the service provider’s SMS.



STATE SAFETY 
MANAGEMENT  

RESPONSIBILITIES



Performance-
based 
approach

Safety management
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Safety management 
performance must be 
equivalent to, or better 
than, that of the 
prescriptive regulatory 
framework.

Equivalent level 
of safety



CRITICAL ELEMENTS (CEs)



TALLER  SSP 2017   |   9

States must take into
account the critical
elements (CEs) in order to
implement an effective
safety oversight system
(SSO)

Application 
of CEs

CE1

CE8

Establishment

Implementation

Safety 
oversight 
system



WHY AN SSP?
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To enable an
effective relationship
with service
providers and their
safety management
systems (SMS).

Why an 
SSP?

SSP

SMS 
AOCs

SMS 
ADRs

SMS 
AMOs

SMS 
ANSPs

SMS 
ATOs

SMS 
others



SSP Implementation 
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States shall establish and maintain an SSP 
that is commensurate with the size and 
complexity of the State’s civil aviation 
system



TALLER  SSP 2017   |   14

The SSP has
four (4)
components
and fourteen
(14) elements.

State safety policy, 
objectives and resources

State safety risk 
management

State safety assurance

State safety 
management

Composition 
of the SSP
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Component 1 
of the SSP

Technical guidance, tools and provision of 
safety-critical information

(CE-5)

Qualified technical personnel
(CE-4)

State system and functions
(CE-3)

Specific operating regulations
(CE-2)

Primary aviation legislation
(CE-1)

State safety policy, objectives and resources
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Management of safety risks
(CE-8)

Hazard identification and safety risk 
assessment

Accident and incident investigation

Safety management system obligations

Licensing, certification, authorization and 
approval obligations (CE-6)

State safety risk management
Component 2 
of the SSP
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State safety performance

Surveillance obligations (CE-7)

3.4 State safety assurance
Component 3 
of the SSP
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External communication and dissemination of 
safety information

Internal communication and dissemination of 
safety information

State safety promotion
Component 4 
of the SSP



SSP IMPLEMENTATION 
PHASES (STAGES)



“Phase 1 of SSP 
implementation”



Phase 1
Item 1.2 (i) 

2

a
Identify the SSP place 

holder organization and 
the SSP accountable 

executive

e

Establish an SSP 
coordination mechanism

c

Perform a gap 
analysis

f

Develop the SSP 
documentation, framework, 
components and elements

b

Establish the SSP 
implementation team

d

Develop an SSP 
implementation 

plan

State safety responsibilities



“Phase 2 of SSP 
implementation”



Phase 2

2

1
Ele. 1.1 – Establish a 

national legislative safety 
framework

4

Ele. 1.4 (i)  - Establish basic 
enforcement (penalty) 

legislation

2

Ele. 1.2 (ii) b) –
Define and 

document the policy 
and objectives

5
Ele. 3.1 (i) – State oversight 

and surveillance of its 
service providers

2

Ele. 1.2 (ii) a) – Identify, 
define and document 

the safety management 
responsibilities

3

Ele. 1.3 – Establish an 
accident and serious 
incident investigation 

process



Phase 2   
(cont.)

2

6
Ele. 2.1 (i) – Facilitate and 
promote SMS education 

for service providers



“Phase 3 of SSP 
implementation”



Phase 3

2

1
Ele. 1.4 (ii) a) – Provisions for 
service providers to deal with 
and resolve safety and quality 

deviations internally

2
Ele. 2.1 (ii) – Develop 

harmonized regulations to 
require the implementation 

of SMS

1
Ele. 1.4 (ii) c) Provisions to 

prevent use of data for 
purposes other than safety 

improvement

3
Ele. 3.2 (i) a) – Establish 

data collection and 
exchange systems

1

Ele. 1.4 (ii) b) – Conditions 
and circumstances under 
which the State may deal 

with safety deviations

1
Ele. 1.4 (ii) d) Provisions to 

protect the sources of 
information obtained from 

voluntary/confidential 
reporting systems

1. Ele. 1.4 (ii) – Promulgate 
enforcement 

policy/legislation that 
includes:



Phase 3 
(cont.)

2

3
Ele. 3.2 8(i) b) – Establish 
high-consequence SPIs 
and target/alert levels



“Phase 4 of SSP 
implementation”



Phase 4

2

1
Ele. 2.2 – Review and 

agree upon the service 
provider’s SPIs

3

Ele. 3.2 (ii) c) – Promote 
safety information exchange 

with and amongst service 
providers and other States

3

Ele. 3.2 (ii) a) – Implement 
voluntary/confidential 

reporting systems

4
Ele. 3.3 – Prioritize 

inspections and audits 
based on the analysis of 
safety risk or quality data 

where applicable

2

Ele. 3.1 (ii) – Incorporate 
the service provider’s SMS 
and SPIs into the routine 
surveillance programme

3

Ele. 3.2 (ii) b) – Establish 
lower-consequence 

safety/quality performance 
indicators with target/alert 

level monitoring as 
appropriate



Phase 4 
(cont.)

3

5
Ele. 3.1 (iii) – Establish an 
internal review mechanism 
covering the SSP to assure 

continuing effectiveness and 
improvement
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SSP Implementation Phases
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SSP Implementation phases

Phase 1
(12 months)

Phase 2
(12 months)

Phase 3 
(24 months)

Phase 4
(24 months)

Ele. 4.1

Ele. 4.2



Questions?



for your time and attention

Thank you


