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a) Enhance risk awareness and response; 
b) Develop a security culture and human capability; 
c) Improve technological resources and foster innovation; 
d) Improve oversight and quality assurance and;  
e) Increase cooperation and support. 

 
2.2 The IATA´s Americas Focus Group will implement these priorities via the 10 Focus 
Group activities (identified in the Risk Context Statement) to develop a work plan that will address 
regional needs and importantly ensure there is a coordinated regional voice from the airlines.  The 
Regional Security Strategy is attached to this working paper as an Appendix A (English only). 
 
2.3 In support of the Regional Security Strategy, a Regional Risk Context Statement was 
developed during one-on-one sessions with the airlines prior to the first meeting of the IATA´s Americas 
Focus Group. The objective of this document is to identify global threats and regional risks, challenges 
and identify opportunities. The Risk Context Statement is attached to this working paper as an Appendix 
B (English only) and it is a living document. 
 
2.4 The top priorities to be actioned in the short term will be determined at the next meeting 
of the  in IATA´s Americas Focus Group, to be held in May 2018, and a work plan will be agreed for the 
short (within one year), medium (one to three years) and long term (plus three years).  
 
2.5 There were a number of agreed outcomes that will be in place by the May 2018 
meeting.  Some of them were: 
  

a) Develop a regional Point of Contact List for security and facilitation. 
b) Develop an IATA extranet site for the Focus Group and regional airlines, using 

the IATA platform to share best practice, innovation, STEADES information and 
IATA working papers. 

c) Investigate focused training opportunities (regional and consolidated) and 
provide update at the May 2018 meeting. 

 
2.6 IATA encourages States and the ICAO Regional Offices to acknowledge the 
contributions of the IATA´s Americas Focus Group and the Strategy, to develop a common approach over 
the next few years to address the challenges the SAM region faces.  
 
3. Suggested action 

 
3.1 The Meeting is invited to: 
 

a) Take note of the information provided in this paper; and 
 
b) encourage States to acknowledge the contributions of the IATA´s Americas 

Security Focus Group to develop a common approach over the next few years to 
address the current and any emerging security challenges SAM region faces. 

 
 

- END - 
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