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3.9 Most importantly, CADENA offers each partner the opportunity to have its say and play 
a central role in improving the safety, efficiency, cost effectiveness and environmental sustainability of 
ATM in the region. Partners are encouraged to lead by example, determine best practice and ultimately 
decide how they want to shape the future of air traffic management. 
 
3.10 On October 27, and with the close coordination of the ICAO SAM office, CADENA 
welcomed as observers; Chile, Colombia, Panama, Venezuela, and Uruguay.   
 
4. Identified benefits by CADENA members and stakeholders 
 
4.1 Since CADENA began operations in August 2016, CADENA Members identified the 
following improvements:  
 

 Supports operational safety 
 Improved pre-planning, communications, and recovery during and following 

hurricanes and tropical storms  
 Reduced delays due to weather conditions  
 Reduced delays due to ATC sector congestion  
 Reduced fuel consumption and CO2 emissions  
 Increased airport acceptance rates 
 Supports connectivity of ANSPs in the region  
 Assists with ATFM implementation process and roadmap  
 Enabled increased cooperation and collaboration with adjacent FIRs in high-volume 

winter season 
 Improved efficiency and flow of information between FIRs through the weekly 

CADENA operations planning web conference 
 Promoted regular teleconferences with their underlying TMAs 
 Established means for receiving advanced notification of TMM including miles-in-

trail and minutes in trail 
 Enabled better operational planning, such as de-combining sectors and conducting 

training  
 
4.2 Following the CADENA planning web conference, stakeholders, identified:  
 

 ATFM coordination has moved from single ANSP perspective to a regional 
perspective allowing improved coordination 

 CADENA initiative utilises CDM, allowing the entire aviation community to 
participate and provide input to the strategic planning. This provides operators with a 
forum to inform of deviation in the number of operations for planning purposes    

 Reduction in surprise to operators allowing for improved operational performance  
 Early detection of constraints and identification of real alternatives routes and 

trajectories 
 Awareness of special events including VIP movements and expected impact to the 

day’s operations 
 The sharing of the agreed and documented CADENA operational plan is beneficial 

for coordination purpose  
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5. Suggested actions  
 
5.1 This Meeting is invited to:  
 

a) Take note of the information provided in the working paper. 
 

b) Air navigation services providers who are not members of CADENA are 
encouraged to participate in the weekly ATFM/CDM operational planning web 
conference. 

 
c) CANSO invites all regional air navigation services providers to use and input 

data in the CADENA OIS. 
 

d) The participation of ANSPs in the CADENA weekly ATFM/CDM operational 
planning web conferences and the use of the OIS is at no charge to the ANSP. 

 
 
 

— END — 


