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Agenda Item 3:			Analysis of Large Height Deviations (LHDs)

		d) Establishment of safety indicators to measure points with the largest number of LHD events


DEVELOPMENT OF LHD PERFORMANCE INDICATORS

(Presented by the rapporteur of the GTE)

	SUMMARY
The purpose of this working paper is to present for approval the development of LHD performance indicators.

	REFERENCES:
· GTE/14 final report
· GTE/15 final report
· GTE/16 final report

	ICAO strategic objectives:
	A - Safety




1. Background

1.1 Since airspace operations started to be monitored, and after the creation of CARSAMMA, a clear trend has been identified in coordination errors between adjacent control units.

1.2 These errors account for 94% of LHD events, which represents a very large number of events when compared to other Regions.

1.3 This gave rise to the development of a methodology, based on the safety management system, different from that set forth in ICAO Doc 9574.  

1.4 Since the Fourteenth meeting of the Scrutiny Group, the GTE, together with the ICAO Regional Offices, has continuously encouraged States/International organisations to submit mitigation measures to reduce the occurrence of LHD events, which has taken place on an on-going basis.

2. Discussion

2 
2.1 AfterA After analysing LHD trends during the period 2012-2016, it may be concluded that the work done has paid off and there has been an average reduction of 13% in the last two years.

2.2 But this “success” is not enough, and in order to have a real reduction of LHD events in the CAR/SAM Regions, the approach whereby each State/International organisation is individually responsible must change to an approach where responsibility is shared by adjacent FIRs.
2.3 Based on this analysis, we propose the creation of numerical indicators to measure the number of LHD events that occur at the transfer of control points (e.g., VAKUD, VESKA, etc.) of greater incidence vs the number of operations crossing in both directions. We also suggest the development of a target level of safety (TLS) for this methodology.

2.4 With this approach, the FIRs involved would be working together to look for real solutions in order to significantly reduce LHD events.

2.5 We also propose that these indicators be included in the Project on Improved Safety Assessment in RVSM Airspace, and that its results be posted on the CARSAMMA website.

3. [bookmark: _GoBack]Suggested action:

3.1	The Meeting is invited to:

a) take note of the information contained in this working paper;

b) approve the proposed establishment of performance indictors; and

c) recommend any other action it may deem appropriate.
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