APENDICE A

INTERNATIONAL CIVIL AVIATION ORGANIZATION

SAM REGIONAL OFFICE

Workshop on the implementation of the aviation system block upgrades (ASBU) and the
alignment of regional and national performance-based air navigation systems implementation

plans
(Lima, Peru, 14 -18 Augusto 2017)

AGENDA

Date/Time

Lead

Topic

Objective

DAY 1

Monday, 14 August

INTRODUCTION: GLOBAL AIR NAVIGATION PLAN AND ASBU FRAMEWORK

8:30-9:00 Registration
9:00-9:30 Opening ceremony Photo group
9:30 - 10:00 Welcom_e, Introductions and workshop objectives and
expectations
10:00 - 10:30 Break
10:30 - 11:00 ICAOHQ | ASBU Test
. ) Global Air Navigation Plan (GANP) and the Aviation
11:00-12:30 | ICAOHQ System Block Upgrade (ASBU) Framework
12:30 - 13:30 Lunch
13:30 - 14:30 All Test Result
14:30 - 15:30 | ICAO HQ ASBU BLOCK 0
DAY 2 Tuesday, 15 August
9:00-9:30 IATA Airline Requirements

PERFORMANCE MANAGEMENT PROCESS ASSOCIATED WITH THE ASBU FRAMEWORK

9:30-10:30 ICAﬁlHQ Performance - based Decision - making Method

10:30 - 11:00 Break

11:00 - 12:30 All Performance - based Decision - making Method
(Cont.)

12:30 - 13:30 Lunch

13:30 - 15:30 All Performance - based Decision - making Method

(Cont.)




-2-

DAY 3

Wednesday, 16 August

CONTINUATION PERFORMANCE MANAGEMENT PROCESS ASSOCIATED WITH THE

ASBU FRAMEWORK

9:00 - 10:30 All Performance - based Decision - making Method (Cont.)
10:30 - 11:00 Break
11:00 - 12:30 All Performance - based Decision - making Method (Cont.)
12:30 - 13:30 Lunch

TECHNOLOGY ROADMAPS ASSOCIATED WITH THE ASBU FRAMEWORK

13:30 - 14:00 ICAO RO | Roadmap on Technology - C, N, S, Avionics and IM
14:00 - 14:30 Thales ASBU industry consideration Roadmap on
Technology
14:30 - 15:00 Atech ASBU industry consideration
15:00-15:30 ICAO HQ | Block BO toBlock B1
DAY 4 Thursday, 17 August
GLOBAL, REGIONAL AND NATIONAL PLANNING
9:00-9:30 ICAO HQ | Alignment of National, Regional and Global Plan
9:30 - 10:00 ICAO RO | Regional electronic Air Navigation Plan (e-ANP)
10:00-10:30 ICAO RO | Air Navigation System Performance-Based
' ) Implementation Plan for the SAM Region (PBIP)
10:30 - 11:00 Break
11:00 - 12:30 ICAO RO | Air Navigation System Performance-Based
' ) All Implementation Plan for the SAM Region (PBIP)
12:30 - 13:30 Lunch
13:30 - 14:00 IATA Making the world a better place to live (environment)
14:00 - 15:00 us ASBU implementation status
15:00-15:30 | Venezuela | AIR NAVIGATION PLAN
15:30 - 16:00 Brazil AIR NAVIGATION PLAN
DAY 5 Friday, 18 August
9:00 - 9:30 Chile AIR NAVIGATION PLAN
9:30 - 10:00 Air Navigation System Performance-Based
) ) All Implementation Plan for the SAM Region (PBIP)
10:00 - 10:30 Break

RESULTS AND RECOMMENDATIONS

10:30 - 12:30

ICAO RO

Conclusions and recommendations
Wrap up and feedback
Closing

12:30

End of the meeting




