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iISTARS Tools

e PQTester to find relevant USOAP Questions

e SSP GAP Analysis to find relevant SSP
elements and questions

SSP Gap Analysis

State Safety Programmes

The intial gap analysis questions checklist (Table A of Appendix 1 to Chapter 3 of SMM) that follows can be used as a template to conduct the firs
a gap analysis. This format will provide an initial indication of the broad scope of gaps and hence overall workload to be expected. This initial infon
should be useful to senior management in anticipating the scale of the SSP implementation effort and hence the resources 10 be provided

PQ Tester
USOAP Protocol Questions

This apps allows you to test the status of any protocol question across multiple States. Results can be viewed by PQ as well as by State (tab #2)

Just select a few PQs using the checkboxes in the list below , a region or State you want 1o test and click “run test". The results wil be displayed in the

The status column indicates whether there is a gap or notin the existing system with respect to the question’s expectation. The Implemented” sta
table. You can export the results by using the menu on the left

indicates that the State meets or exceeds the expectation of the question concemad

SMM references within [ | brackets contain guidance malerials relevant 1o the Gap analysis question.
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PQ EI

e Each protocol question is given effective
implementation (El)

 PQ El =Percentage of States having this PQ
satisfactory

e Applicability = Percentage of States to which
this PQ applies
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PQ Tester Exercises

 Find relevant PQs for aerodrome certification
e Determine the El for those PQs for SAM

 Which PQs are the most
satisfactory/unsatisfactory?
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GAP Analysis Exercise

* Create a new project (State=“None”)
* Invite your neighbour to participate

e Mark questions 2.4,2.6,1.1, 1.4 and 3.4 as
fully implemented

 Mark questions 2.5 as non implemented

e Marg question 4.2 as non implemented. Add
an action and a date. Write some comments

* Print your report
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