Project Title of the event ICAO Nomenclature
Second Seminar/Workshop on the Implementation of Airports — Collaborative
RLA/06/901 Decision Making AGA OTH
(A-CDM)
Duration n n Closing of
(calendar days) Starting date Ending date registrations Language(s) Fee USD
3 October 19, 2016 October 21, 2016
Schedule Minimum places Maximum places September 19, 2016 Spanish / English / -
Portuguese
08:30 — 15:30 20 50
»  Strengthen States and other operational partners with updated information on the concept of A-CDM
»  Highlight the need to implement ASBU BO-ACDM as a priority one to get airport operational improvements,
especially on congested airports, through the way operational partners at airports work together
»  Encourage the exchange of information and best practices between operational stakeholders.
Objective » Promote the understanding of capabilities and limitations of the different operational partners as the

fundamental base for effective implementation, adjusted to the operational reality of the airport.

» Collect the challenges and opportunities of different participants in the region, to foster the creation of
working groups and/or regional committees that allows the identification of the need to have more
regulation, guidance material, that includes the possibility of engaging pilot projects on airports and measure
its implementation.

Who should attend

This seminar will benefit States, airport operators’, air navigation service providers, airlines, and ground handlers’
specialists to mid-level managers whose business unit is in charge of any part of the airside airport operational
decision making process (strategic, pre-tactic, tactic, and ad-hoc). It is design to provide the participants with
concepts and techniques to take advantages of the A-CDM benefits on both regular and irregular operations
scenarios.

Content

Updates on the ICAO Provisions for implementation of Airport CDM
Relationship between A-CDM and ATFM

Information flow on A-CDM

The operational partners on A-CDM and their responsibilities
A-CDM implementation guidelines

Key performance indicators on A-CDM

Experiences and industry best practices related to A-CDM
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The use of technology as an enable for advance A-CDM

Candidate Profile

Aerodrome/ATM specialists of States’ civil aviation authorities, airport operations control center
supervisor/manager, airport operations managers, Aerodrome ATC supervisors, ATFM supervisors/controllers,
airline operations centers managers, airline duty station managers and persons in charge of operational decision
making in the airport environment.

Participants’
presentation

Date Time Place Contact persons
Sao Paulo-Guarulhos  International | pr. Fabio Salvatierra
Airport (GRU Airport)  Auditorium, i i
19/10/2016 08:30 p ( port) ICAO AGA SAM Regional Officer

Tel. (511) 611 8686, ext. 105
fsalvatierra@icao.int

Terminal 2, Check B, Mezzanine; Sao
Paulo, Brazil

Lodging

Check the list of suggested hotels in General Information, ICAO website: www.icao.int/SAM
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