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Introduction

ICAO Universal safety oversight audit programme (USOAP)
Continuous monitoring approach (CMA)

USOAP

Continuous Monitoring Approach

Promoting global aviation safety

by continuously monitoring and updating

the safety oversight capabilities of all ICAD Member States.
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Objective

The objectives of this meeting are to:

- inform NCMCs of the latest updates and functionalities
which have been developed to support the USOAP CMA
online framework and their application;

J encourage the completion of PQs, and the presentation
and update of CAPs in the SAM States.
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Objective

The objectives of this meeting are to (Cont.):

J know about the SAM States work plans for the
completion of PQS and presentation of CAPSs; and

] establish strategies in support of the States in order to
comply with work plans in the period of time agreed upon
In this meeting.

21 September 2015 Page 5



F' . = 0 |
Workshop structure

] Module 1: Introduction to the meeting

J Module 2: Overview and updates of the USOAP CMA at a
global level and specifically in SAM

J Module 3: The goals of the Declaration of Bogota and
present situation of the SAM Region

J Module 4: General description and updates of USOAP
CMA
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Workshop structure

 Module 5: How to complete PQs and how to present and
update CAPs

] Module 6: Implementation of Annex 19

J Module 7: Updates of CMA on-line framework (OLF)
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Methodology

[ Presentations in charge of facilitators

] Presentations in charge of the States NCMC
 Experience exchange

[ Questions and answers at the end of each presentation
 Interactive discussions

] States commitment
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Introduction of facilitators

o Mr. Nicolas Rallo

o Mr. Marcelo Urena
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ally work Schedule

o Sessionl
o Coffee break
o Session 2
o0 Lunch break
o Session 3
o Coffee break

o Session 5

09:00 — 10:15
10:15 - 10:30
10:30 — 12:00
12:00 — 13:30
13:30 — 15:30
15:30 — 15:45
15:45 - 17:00
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Horas/Hours
08:30 — 09:00

REUNION REGIONAL DE COORDINADORES NACIONALES DE OBSERVACION CONTINUA / REGIONAL MEETING OF

NATIONAL CONTINUOUS MONITORING COORDINATORS (NCMC)

Lima, Per(, 5 al 07 de mayo de 2015 / Lima, Peru, 05 to 07 May 2015

Martes/Tuesday 05
Registro / Registration

AGENDA
Miércoles/Wednesday 06

Jueves/Thursday 07

09:00 - 09:15

Bienvenida y palabras de apertura / Welcome and
opening remarks. Sr. Franklin Hoyer, ICAO SAM RD

09:15 - 09-30

v Introduccién a la reunién / Introduction to the
meeting
Sr. Marcelo Urefia, SAM PH1 - FLS RO

Preguntas y respuestas respecto al CMA del
USOAP / Questions and answers with regard to
the USOAP CMA

Presentacién de Guyana -
Programa de trabajo para completar las PQs y
CAPs | Guyana presentation — Work programme
to complete PQs and CAPs

09:30 - 10:15

v Actualizaciones y aspectos CMA USOAP a nivel
global y especificas de SAM / Global and SAM-
specific USOAP CMA issues and updates

Sr. Nicolas Rallo, C/OAS, ANB

Presentacion de Argentina -
Programa de trabajo para completar las PQs y
CAPs / Argentina presentation — Work
programme to complete PQs and CAPs

Presentacion de Panama -
Programa de trabajo para completar las PQs y
CAPs / Panama presentation — Work programme
to complete PQs and CAPs

10:15 - 10:30

REFRIGERIO / COFFEE BREAK

10:30 - 12:00

v' Metas de la Declaracién de Bogotd y situacion
actual de la Region SAM / Bogota Declaration
targets and current status of the SAM Region

v Descripcion general y actualizaciones del CMA del
USOAP / Overview and updates of USOAP CMA

Sr. Marcelo Urefia, SAM PH1 - FLS RO

Presentaciones de Bolivia y Brasil -
Programa de trabajo para completar las PQs y
CAPs / Bolivia and Brazil presentations — Work

programme to complete PQs and CAPs

Presentaciones de Paraguay y Per -
Programa de trabajo para completar las PQs y
CAPs | Paraguay and Peru presentations — Work
programme to complete PQs and CAPs

12:00 - 13:30

ALMUERZO /LUNCH

13:30 - 14:15

v’ Coémo completar las PQs y cémo presentar y
actualizar el CAP / How to complete PQs and how
to submit and update CAPs

Sr. Marcelo Urefia, SAM PH1 - FLS RO

Presentacién de Colombia -
Programa de trabajo para completar las PQs y
CAPs / Colombia presentation — Work
programme to complete PQs and CAPs

Presentacion de Surinam -
Programa de trabajo para completar las PQs y
CAPs / Suriname presentation — Work programme
to complete PQs and CAPs

14:15 - 15:30

v Implantacién del SSP del Anexo 19 - CMA del
USOAP / USOAP CMA Annex 19 SSP roll out
Sr. Marcelo Urefia, SAM PH1 - FLS RO

Presentacion de Chile -
Programa de trabajo para completar las PQs y
CAPs / Chile presentation — Work programme to
complete PQs and CAPs

Presentacion de Uruguay -
Programa de trabajo para completar las PQs y
CAPs / Uruguay presentation — Work programme
to complete PQs and CAPs

15:30 - 15:45

REFRIGERIO / COFFEE BREAK

15:45- 16:30

16:30 - 17:00

v' Actualizaciones al marco en linea del CMA /
Updates to the CMA On-Line-Framework
Sr. Marcelo Urefia, SAM PH1 - FLS RO

Presentacion de Ecuador -
Programa de trabajo para completar las PQs y
CAPs | Ecuador presentation — Work
programme to complete PQs and CAPs

Presentacion de Venezuela -
Programa de trabajo para completar las PQs y
CAPs / Venezuela presentation — Work
programme to complete PQs and CAPs

Revision de los asuntos tratados / Palabras de
cierre / Meeting debrief / Closing Session
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Participant Punctuality Participation
form
No smoking No phones

21 September 2015 Page 12



e

T A

Review
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Questions?

21 September 2015

Page 14



North American South American ICAO Western and European and Middle East Eastern and Asia and Pacific

Central American (SAM) Office Headquarters  Central African North Atlantic (MID) Office  Southern African  (APAC) Office
and Caribbean Lima Montreal (WACAF) Office (EUR/NAT) Office Cairo (ESAF) Office Bangkok
(NACC) Office Daka Paris Nairoh
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Muchas gracias




