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REPORT RESULTS OF THE IMPLEMENTATION OF THE STRATEGIC PLAN

(Presented by Argentina)

EXECUTIVE SUMMARY

Presentation of implementation results of the Regional Strategic Plan Group on Aviation
Security and Facilitation

Action: The suggested actions are detailed in item 3) of this NE.
Strategic . e
Objectives e Security and Facilitation
References: e ICAO/LACAC NAM/CAR AND SAM AVIATION
SECURITY AND FACILITATION REGIONAL GROUP
(AVSEC/FAL/RG) TERMS OF REFERENCE, WORK
PROGRAMME AND PROJECTS
¢ Final Report AVSEC/FAL/RG/4
1. Introduction
11 At the Fourth Meeting of the Regional Group on Security and Facilitation held in Mexico

City, Mexico, from 3 to June 5, 2014, concluded that the Working Group on Strategic Plan (WGSP),
continue to verify the implementation of the Strategic Plan and its methodology in projects AVSEC /
FAL / RG.

1.2 It is recalled that the treatment of the Strategic Plan included the revision of the
"ICAO/LACAC NAM/CAR and SAM Aviation Security and Facilitation Regional Group
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(AVSEC/FAL/RG) Terms of Reference, Work Programme and Projects " which included the addition of
point 11) Work Programmes, Strategic Plan and Projects.

1.3 The mentioned point in the preceding paragraph includes:

a) An internal working procedure for the AVSEC / FAL Regional Group ICAO / LACAC
and Task Groups;

b) Communication model state coordinator for all members Task group; and

c) Method for determining the progress of a task group of the Regional Group AVSEC /
FAL ICAO / LACAC to meet its goals.

2. Review

2.1 The main objectives of the Strategic Plan are divided into the projection, execution and
evaluation of the tasks the Regional Group adopted at its annual meetings, corresponding to each of the
parties (States Coordinators, States Members of the Task Force and Secretariat).

2.2 Throughout the period between meetings, the WGSP remained in recess and waiting for
any queries regarding the implementation of modifications in the "Terms of Reference", however, the
WGSP did not count on interventions of the States, reason for which there have been no reports of
progress advance. Believing appropriate respect the priorities that States have established regarding
internal and external job responsibilities, which at certain times prevent compliance the targets and terms
opportunely planned, we chose to end the duty cycle from 2014 to 2015 prior to generating limited
observations.

2.3 Without prejudice to what was declared in the previous paragraph, the Fifth Meeting is
the ideal place to discuss fully the applicability and adjustments that may be necessary to optimize the
built-in tools, mainly considering receiving the opinions of the States Group Coordinators of Tasks in
order to approach a conclusion regarding the usefulness of the tools under analysis.

3. Recommended Action

3.1 The Meeting is invited to analyse the working paper presented and its Appendices,
exchange experiences in the implementation of the Strategic Plan in the context of the Task Groups and
suggest measures required.

3.2 To submit for consideration of the States the continuation of Working Group on
Strategic Plan in order to take note of the proposed suggestions by the AVSEC / FAL Regional Group
and eventually evaluate the desirability of arrange a second meeting of the WGSP in order to discuss
more deeply the inclusion of suggestions and modifications.



