
     

 

Project Títle of the event ICAO 
Nomenclature 

RLA/06/901 Seminar/Workshop on the Implementation of Airports – Collaborative Decision Making (A-CDM) AGA OTH 

Duration 
(calendar days) 

Starting 
date 

Ending 
date Closing of registrations Language(s) Fee USD 

4 25 August 
2015 

28  August 
2015 

24 July 2015 Spanish / English --- Schedule Minimum 
places 

Maximum 
places 

08:30 – 15:30 20 50 

Objective 
The purpose of this seminar/workshop is that AGA and ATM specialists acquire and exchange knowledge and skills on 
collaborative decision making (CDM – tool / process to reach a specific objective) for the particular airport environment (A-
CDM). 

Who should 
attend AGA and ATFM specialists from States’ civil aviation authorities, in charge of decision making at airports.  

Content 

 ICAO Provisions for implementation of Airport CDM 
 Understanding A-CDM implementation 
 Developing a A-CDM implementation Project 
 Sharing Information – A-CDM implementation 
 Project Risks and Mitigation 
 How to measure success and what happens after implementation 
 A-CDM Checklist 
 A-CDM Cost benefit analysis 
 A-CDM Safety case guidance material 
 Safety Assessment at A-CDM 
 Progress in A-CDM implementation in the Region  

 

Candidate 
Profile Aerodromes and ATFM Specialists in charge of decision making at airports. 

Participants’ 
presentation 

Date Time Place  Contact persons 

20/04/15 08:30 

ICAO South American Regional Office, 4th floor, Av. Víctor 
Andrés Belaúnde 147, Centro Empresarial Real, Vía 
Principal N° 102, Edificio Real 4, piso 4, San Isidro, Lima 
27, Perú. 

Ms. Lia Ricalde, Aerodromes and 
Ground Aids Regional Officer 
Tel. (511) 611 8686 
E-mail: lricalde@icao.int  
 
Ms. Verónica Chávez, Technical 
Assistance Regional Officer 
Tel. (511) 611 8686 
E-mail: vchavez@icao.int  

Lodging Check the list of suggested hotels in ICAO website:  www.icao.int/SAM 
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