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SUMMARY

This working paper aims to present measures adopted by DECEA in order to promote,
efficiently, the ATFM during the 2014 Soccer World Cup FIFA 2014 in Brazil.

REFERENCES:

- Report on SAM/1G/12 Meeting (Lima, Peru 13 to 17 May 2013).
- DECEA Ordinance N°115-T/VICEA of 6 June 2011.

ICAO strategic A - Safety
Objectives: B - Air Navigation Capacity and Efficiency
1. Background
1.1 The expected increase of the air traffic movement during the Soccer World Cup FIFA

2014 indicates the need to develop measures to maintain a fast and efficient Air traffic Service (ATS) and
Air Traffic Flow Management (ATFM). Events of such magnitude bring new demands and, consequently
the need of planning actions aiming to maintain the level of safety, air traffic flow and efficiency in
services, what —by the way- is a real aspect in the current Air Traffic Service in Brazil.

1.2. With the World Cup supposed to be held in June 2014 and the Olympic Games proximity
in July 2016, DECEA has developed an Action Plan aiming at the maintenance of SISCEAB efficiency,
taking into account the growth of air traffic demand and restrictions imposed to some parts of the
Brazilian airspace throughout these major events.

1.3. Considering such a need, DECEA has developed actions within this Plan directly
involving the national ATFM, such as airports coordination, restricted airspace implementation, ATCO
training, Brazilian aerial mesh adjustments and airspace design amendments.

2. Analysis
2.1. The actions planned and implemented by DECEA for the 2014 World Cup were defined

in an Action Plan, published as a Ordinance in order to adapt and optimize the aeronautical and airports
infrastructure aiming to meet air traffic demand during these events.
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2.2. In order to guarantee the effectiveness of the Action Plan in this complex scenario, two
working groups were created to support DECEA: The Committee for Major Events Coordination, created
to plan and manage the process of the Action Plan and the SISCEAB preparation Committee, to perform
the actions set in the Action Plan.

2.3. It is important to highlight that the actions developed by DECEA on the World Cup are
part of a major plan which guides SISCEAB bodies and the other stakeholders on the Collaborative
Decision Making system (CDM).

24, In spite of being two months until World Cup, DECEA commitment with this event can
be measured by observing the Action Plan activities which were already performed, such as: airspace
design alterations in order to improve ATFM, ATCO training, AIC elaboration, disclosure of practical
guide for stakeholders, en-route-CDM implementation, contingency plan update, etc.

2.5. In order to present a general view of the Action Plan, the attachments to this working
paper (Attachment A) raise important issues of the plan, such as: perception of the Plan, Plan
composition, giving as well examples of two actions directly related to the ATFM, which were of
fundamental importance for the implementation of the Plan goals. More information can be obtained by
consulting DECEA Ordinance N°115-T/VICEA of 6 July 2011 and other amendments.

3. Suggested actions:

3.1. The Meeting is invited to:

a)  take note of the actions developed by DECEA concerning the 2014 World Cup
Action Plan in order to ensure ATFM efficiency; and

b)  consider the planning of DECEA as a contributing factor to develop and guide the
ATFM during major events involving SAM States.
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AT 12 thdecember 2013, was implemented PBN in Rio and Sao Paulo terminals

areas in order to increase ATC capacity.

PAGE 7




ACTION PLAN FOR THE FIFA BRAZIL SOCCER WORLD CUP 2014

’”___DECEA @
BRI ™ ‘ ida
MODULE
| FLOW MANAGEMENT &
FIFAg;Jg.I?ClP
ACTION 5.11
COLABORATIVE DECISION MAKING
CDM

WERE CHANGED FLOWS FOR EUROPE AND AMERICA IN
1st COM-ROUTES

It ON: o Woksop condie by e v AMSP DECEN) o o e A an e Bl Ao s BEAR,
0 e 2 and MO

PAGE 8



