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SUMMARY

The purpose of this working paper is to submit the ATFM activities approved by
the Project Coordination Committee for 2014.

REFERENCES:

- RCC/7 Meeting Report

ICAQ strategic B — Capability and efficiency of air navigation

objectives:
1. Introduction
11 The SAM/IG/12 noted the request for support from the Project RLA/06/901 to conduct

a theoretical/practical course on ATFM procedures to be performed by qualified personnel of States, with
a duration of 10 days in the CGNA of Brazil, if possible, during the second half of 2014.

1.2 This course contemplated to develop the following:

a) Airspace monitoring process;

b) Analysis process of air traffic demand,;

¢) Standards and procedures for the ATFM of a FMU/FMP dependence;
d) Implementation of ATFM preliminary measures;

e) TMI implementation;

f) ATFM messaging;

g) Development of international teleconferences;

h) Coordination of special events;

i) Civil/military coordination processes; and

i) ATFM exemption procedures.

2. Analysis
2.1 The Coordinating Committee of Project RLA/06/901 reviewed the proposed work plan

by the Secretariat for the year 2014, in order to continue the actions that lead to the achievement of the
expected results corresponding to the immediate objectives set out in the project document.
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2.2 In relation to the above , it was noted that for the activities of 2014, as in previous years,
the advice of experts of the participating States, has been considered, whose support will allow to
maintain the high level of performance achieved with the coordination and supervision of experts of the
Regional Office in charge of each area.

2.3 When analyzing the work plan for 2014, the Committee noted and discussed each
scheduled activity, the expected deliverables and updated the locations and dates of completion.

2.4 Finally, the Committee approved within Output 3, which corresponds to the "Operational
implementation of new ATM automated systems and integration of existing”, to carry out the CGNA
ATFM  Operational Course, which is related to the ASBU BO0-NOPS Module.

25 For the purpose of programming the course, it is necessary to provide the information
requested in the form attached as Appendix A to this working paper, detailing the product to be achieved
and its relation to the ATFM implementation goals with which the States have committed in the
Declaration of Bogota.

3. Suggested action:

3.1 The Meeting is invited to review and complete the information on the Course
Operational CGNA ATFM contained in Appendix A of this working paper
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Project Title of the event (249
Nomenclature
RLA/06/901 Course Operational CGNA ATFM
Duration . . Closing date for
(calendar days) Starting date Ending date ST S Language(s) Fees USD
10 days
24 Portuguese Without cost for
Timetable Minimum vacancies Maximum vacancies 9 members of project
RLA/06/901
Objective Training of specialists of the Region in the processes of traffic analysis, implementation of measures, civil/military

coordination processes, and exemption procedures.

Who should attend

Addressed to air traffic controllers, supervisors and personnel involved in ATFM tasks.

Contents

This course contemplates to develop the following:

a) Airspace monitoring process;
b)  Analysis process of air traffic demand;
c) Standards and procedures for the ATFM of a FMU/FMP dependence;

d) Implementation of ATFM preliminary measures;

e) TMI implementation;
f)  ATFM messaging;
g) Development of international teleconferences;
h)  Coordination of special events;

i) Civil/military coordination processes; and

j)  ATFM exemption procedures.

Candidate profile

Air traffic controllers trained in ATFM, CDM Airport Capacity and ATC Sectors, or involved in the processes of
implementation and development of ATFM in their States.

Presentation of
participants

Date Hour Place Contact persons
Mr. Julio Pereira, ATM/SAR ICAO Regional
06/08/13 08:30 Officer
tel. (511) 611 8686, ext. 104

Lodging




