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ORGANIZATION OF THE MEETING

(Working paper presented by the Secretariat)

SUMMARY

This working paper presents the provisional Agenda, working method
and schedule for consideration and approval of the Second Meeting on
the Technical-Operational Implementation of the New REDDIG Il
Digital Network.

ICAO strategic

B — Air navigation capacity and efficiency

objective:
1. Agenda
1.1 The provisional agenda and explanatory notes are presented in Appendix A to this
working paper.
2. Meeting schedule
2.1 The meeting schedule for the consideration of the agenda items is presented in

Appendix B to this working paper.
3. Suggested action
3.1 The Meeting is invited to:
a) Take note of the information contained in this working paper and

b) Adopt the agenda and meeting schedule of the RCC/16, presented in Appendices A
and B, respectively.
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APPENDIX A

RLA/03/901 Regional Project -
REDDIG Management System and Satellite Segment Administration

SECOND MEETING ON THE TECHNICAL-OPERATIONAL IMPLEMENTATION OF THE
NEW REDDIG Il DIGITAL NETWORK
(Lima, Peru, 26-28 March 2014)

Agenda ltem 1: Design documents approved for the implementation of REDDIG I
(Contract 22501200 - Phase 1)

Agenda ltem 2: Action plan for REDDIG Il implementation (Contract 225012000 - Phase 2)

Agenda ltem 3: Activities required to be undertaken by REDDIG member Stats for
REDDIG Il implementation

Agenda ltem 4: Other business



RLA/03/901 RTO/2-WP/01 -A2 -

EXPLANATORY NOTES

Agenda Item 1:  Design documents approved for the implementation of REDDIG Il (Contract
22501200 - Phase 1)

The Meeting will take note of the final REDDIG Il design documents examined and
approved by all REDDIG Il focal points. The final design documents include installation procedures,
training manuals, the factory, site, network acceptance documents and network management system
(NMS).

Agenda Item 2:  Action plan for REDDIG Il implementation (Contract 225012000 - Phase 2)

Under this Agenda ltem, the Meeting will be presented with the final action plan for the
implementation of the activities corresponding to the implementation of Contract 22501200 — Phase 2.

Agenda Item 3:  Activities required to be undertaken by REDDIG member Stats for REDDIG Il
implementation

The activities required to be undertaken by REDDIG member States for the
implementation of the activities pertaining to REDDIG II, Phase 2, will be presented.

Agenda Item 4: Other business

Under this Item, the Meeting might analyze any other topics it may deem convenient.
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REDDIG Management System and Satellite Segment Administration
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SECOND MEETING ON THE TECHNICAL-OPERATIONAL IMPLEMENTATION OF THE NEW REDDIG Il DIGITAL

NETWORK

(Lima, Peru, 26-28 March 2014)

PROVISIONAL MEETING SCHEDULE

Wednesday Thursday Friday
al oL 26 March 2014 Ot 27 March 2014 28 March 2014
. Review of Agenda Review of Agenda
09:00
10:30 Item 1 Item 3
) Cont. Cont.
10:30
1100 Coffee break Coffee break
Review of Agenda
Item 3
11:00 Review of Agenda Cont.
12:30 Item 2
Review of Agenda
Item 4
12:30
13:30 Lunch break Lunch break
13:30 Review of Agenda 13:30 Review of Agenda Refiew of report
15:00 ltem 1 15:00 ltem 3 P

-END -



