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e Team work is the right path to assist
States in the implementation stage.

e Certification should be a result of the
implemented system and not the main
objective.

e States that have not yet implemented
QMS/MET should make all the efforts to
implement it before June 2015.
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e Ecuador and Bolivia should request
technical assistance through WMO or
ICAO to complete QMS System
Implementation.

e Gap analyses should be carried out to
States in implementation and pre-
certification processes.
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e States should require that certification
bodies have a leader auditor in their MET
professional staff.

e States that have make progress in their
forms and documentation related to
competencies assessment should assist
other States that have yet develop this
task.
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e [CAO in coordination with WMO should
organize a workshop on the systems or

software for forecast verification. This
workshop should be attended by
meteorologists and programmers

(Information and Technology personnel)
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