The Network Manager

EUROCONTROL nominated Single European Sky Network Manager July 2011
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e optimise European ATM Network’s operations ® Q .
with ANSPs and airports;
‘ et ?
e ensure that European ATM meets the '

performance targets set by EC for SES | E

e provide a consolidated and coordinated approach
to all planning and operational activities of the
Network

* enable and deliver added operational

performance (capacity, delay reduction, environment, flight
efficiency, minimum emissions, ops safety, cost-effectiveness)

Connecting the network for improved performance :
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NM and Operational ATC

NM main function is to deliver added performance at network level
This means interactions at operational level

Some operational projects where NM is in lead:
— Cooperative Traffic Management

— Free Route Airspace

— European ATM information Management

— Flight efficiency

— Flexible airspace management



The 3 ATM Network Plans

e EC Regulation No. 677/2011 ATM Network Functions
requires 3 network-related plans to be developed by

Network Manager

Network
Strategy Plan

What is needed
from the
network perspective

Network Manager
Performance Plan

What is the
NM contribution

Network
Operations Plan

How will network
performance be
delivered in
next 5 years




What is the Network Vision by 2020...

.. to achieve Predictability, Punctuality,

safety and service continuity.
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ATC Global Conference Beijing 17-19 Sept 2014



The Network Manager: 24/7 actor in coordinating & managing response
to crisis affecting aviation in Europe

EACCC: NM, EC, EASA, EU Presidency, AO, ANSP, Airports, Military and 40 State Focal Points
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European Aviation Crisis Coordination Cell (EACCC)

e management of response to the

rk crisis affecting aviation in Europe
A when circumstances beyond
environment of ops are evident

Airlines
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Network Manager adds value to
network performance'
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"NM - connectmg you to the
network!




