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The Network Manager 

Main role: 

 
• optimise European ATM Network’s operations 
with ANSPs and airports; 

 
• ensure that European ATM meets the 
performance targets set by EC for SES 

 
• provide a consolidated and coordinated approach 
to all planning and operational activities of the 
Network  

 
• enable and deliver added operational 
performance (capacity, delay reduction, environment, flight 

efficiency, minimum emissions, ops safety, cost-effectiveness) 

EUROCONTROL nominated Single European Sky Network Manager July 2011 

Connecting the network for improved performance     
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Europe’s Network Manager 
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Mitigating, 

Disruptions & 

crises 

Balancing 

Demand & 

Capacity 

Network 

Operations 

Planning 

Forecasting, monitoring analysing 

network performance 

Network 

Strategy, plans & 

priorities 

ATFM 

& 
IFPS 

Integrating 

Airports into 

the Network 

Integrated Route 

Network 
Improvements 

Network  Safety 

Risks 

Managing scarce 

resources 
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NM and Operational ATC 

• NM main function is to deliver added performance at network level 

• This means interactions at operational level 

• Some operational projects where NM is in lead: 

– Cooperative Traffic Management 

– Free Route Airspace 

– European ATM information Management 

– Flight efficiency  

– Flexible airspace management 
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The 3 ATM Network Plans 

• EC Regulation No. 677/2011 ATM Network Functions 
requires 3 network-related plans to be developed by 
Network Manager 

Network 

Strategy Plan 
 

What is needed  
from the 

network perspective 

Network  Manager 
Performance Plan 

 

What is the 

NM contribution 

 

Network 

Operations Plan 
 

How will network 

performance be 

delivered in 

next 5 years 
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The Network Manager: 24/7 actor in coordinating & managing response  

to crisis affecting aviation in Europe 

EACCC: NM, EC, EASA, EU Presidency, AO, ANSP, Airports, Military and 40 State Focal Points 

Airspace status: NM 

ultimate source of 

info & support to 

users 

MH17 

Alert status 

NM mechanisms 

Readiness 

Bárðarbunga 

NM to push for 

sharing risk 

assessments 

ICAO 

Supporting role 

to coordinated 

response 

Ebola 

Teleconferences 

Alternate routes 

Mitigated impact 

Conflict zones 
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European Aviation Crisis Coordination Cell (EACCC) 

Coordinate management of response to the 
network crisis affecting aviation in Europe  

Activated when circumstances beyond  
normal environment of ops are evident 

Members 

EACCC 
Airlines 

ANSP 
Military 

Airports 

State focal 

points 
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Network Manager adds value to 
network performance! 

NM – connecting you to the 
network! 


