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      ATFM: GETTING STARTED 
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                 Start where you are ! 

 

• Identify your ATFM project champion and 

leader 

 

• Establish the objectives, project management 

plan, and oversight of your ATFM process  
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• Identify and brief the key stakeholders 
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-  TWR 

AIRCRAFT 
OPERATORS 

 - AIRLINES 

- AIR TAXI 

- GENERAL AVIATION 

  - MILITARY 

STATE 

- MILITARY    

  - SECURITY 

  - CUSTOMS 

REGULATOR 

AIRPORT 
OPERATOR 



7 

• Then define the operating process: CDM 

 

  

  

  

Stakeholders 

Communication Tools 

Procedures 
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• Develop … or adopt … and apply a 

methodology to determine: 

– Airport capacity 

• Arrival rate 

• Departure rate 

– Sector capacity 

• Sector throughput 

 

 

• If you can measure it, you can manage it 

http://www.google.com/imgres?start=415&sa=X&biw=1920&bih=878&tbm=isch&tbnid=9vmVLKrUe-iz6M:&imgrefurl=http://www.belfasttelegraph.co.uk/news/world-news/france-warns-of-air-strike-chaos-29333749.html&docid=PpQ9GcBubA6u7M&imgurl=http://cdn3.belfasttelegraph.co.uk/news/world-news/article29333747.ece/ALTERNATES/h342/PANews+BT_N0103281370873032037A_I1.jpg&w=342&h=342&ei=yahOUorPNqL_4AOZ6oGAAw&zoom=1&iact=hc&vpx=1208&vpy=357&dur=17394&hovh=224&hovw=224&tx=107&ty=126&page=8&tbnh=139&tbnw=158&ndsp=57&ved=1t:429,r:69,s:400,i:211
http://www.google.com/imgres?start=108&biw=1920&bih=878&tbm=isch&tbnid=05zfebwkZNnVGM:&imgrefurl=http://faa.travel/miamicenter.html&docid=-Se1kNc5BsScSM&imgurl=http://faa.travel/Images/radarviewsector60.png&w=500&h=334&ei=_atOUp-3LtjK4APanID4Dg&zoom=1&iact=hc&vpx=1089&vpy=510&dur=8080&hovh=183&hovw=275&tx=139&ty=117&page=3&tbnh=128&tbnw=200&ndsp=57&ved=1t:429,r:42,s:100,i:130
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Then define the elements of: 

• Common Situation Awareness 
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Weather information 

 

www.aviationweather.gov/products/swh/ 
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Weather information 

 

www.aviationweather.gov/obs/sat/intl/ 
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Weather information 

 

North Atlantic Track weather information 
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Weather information 

 

Network Management weather information 



14 

Traffic demand information (USA) 
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Traffic demand information (Mexico) 

 

PROSAT 

 

SIAAT 
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Traffic demand information (Piarco) 
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Traffic display information 
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Traffic display information 
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Communication 

 

Email exchange in the ICAO SAM Region 
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Communication 
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Communication 
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Communication 
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Communication 
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Communication 
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• Define the ATFM structure that will be 

established 

– Flow management unit (FMU) 

– Flow management positions (FMP) 

 

• Identify the locations for these facilities 

ATFM Structure 

 



MILITARY AIRPORTS WEATHER 
AIRSPACE 

USER 
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MILTARY AIRPORTS WEATHER 
AIRSPACE 

USER 
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• Consider the facilities and equipment that 

will need to be procured for the 

implementation of ATFM  

ATFM Facilities and Equipment 
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• Identify the operational personnel and 

operational phone numbers that will serve as 

the operational points of contact at each 

stakeholder location 
 

 

ATFM Personnel 
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• Area control centre  

• Approach control  

• Control tower  

• Airport operations centre 

• Airline operations centre 

• Meteorological office  

• Military flight operations centre  

• General aviation operations centre  

 

ATFM Personnel 

 



31 

• Establish a process for predicting demand 

– Airport 

– Sector 

Predict Demand 
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• Discuss and develop traffic management 
measures that will be applied to balance 
demand and capacity  

– For example: 

• Miles-in-trail 

• Reroutes 

• Level capping 

• Ground delay program 

• Develop the process for implementing them 

 

Traffic Management Measures 
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• Develop the applicable ATFM Operational 

Letters of Agreement  

  

 

ATFM Letters of Agreement 
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SMART 

ATCSCC 
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ATCSCC 

NOC 
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• Develop the procedures manual and training 

materials associated with implementing the 

initial phase of ATFM 

• Examples include: 

– Flow Management Unit 

– Flow Management Positions 

– Stakeholder ATFM Positions 

 

 

 

ATFM Procedures Manual 
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• Train the appropriate personnel regarding the 

processes and procedures necessary for ATFM 

implementation 

 

ATFM Training 
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• Establish an implementation date for the ATFM 

service 

• Implement the process and procedures 

• Evaluate the results 

• Coordinate and make adjustments, as necessary 

 

ATFM Implementation 



 

• Take the best from ATFM lessons learned 
around the world … and 

 

• Develop your ATFM solution … then 

 

• Connect your solution to the developing 
global ATFM system 

Summary 
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YOUR PHOTO HERE 
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The vision: 

 

Seamless 

ATFM 

Operations  

Around 

 the  

World 
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Thank you ! 


