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About IFALPA

• You know who we are...

• … but just in case !

www.ifalpa.org



TRAINING

What do pilots expect ?
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What do pilots expect ?
A SAFE,

SUSTAINABLE,
LIFETIME

PERFORMANCE



What do pilots expect ?

•Fairness

•Efficiency



What do pilots expect ?

Fairness



What do pilots expect ?

Fairness



What do pilots expect ?

Efficiency



What do pilots expect ?

A Training Management System (TMS)

Uses a well-defined system to identify, construct and deliver 
curriculum that is relevant and innovative, without wasting 

resources on items that are not

Allows regulatory bodies and agencies to oversee a well-
defined process that ensures compliance and quality

Is data driven

Incorporates a feedback mechanism that allows to 
continuously evaluate the training program

Has pilots “seated at the table” when their training programs 
and needs are discussed.
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Competency-based-training
A company experience

 From task-based to Competency-
based

 A joint NAA-Company-Pilots Venture

 3 years transition



Competency-based-training
A company experience

 A competency framework
• 9 competencies

• LTE, COS, GES, DEC, COM, MAN, AUT, PRO, 
CNS

• Consistent with the IATA/ICAO/IFALPA 
EBT manual

• Related Observable Behaviours
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 A Training Needs Analysis
• Through the whole scope of trained 

operations

• Risk assessment

• Difficulty assessment

• Leads to training/checking frequency
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 A change in the training sessions
• From training+checking twice a year

• To LOE+E and E+C every year



Competency-based-training
A company experience

 A Debriefing/data collection tool for 
trainers
• Competency-based

• Anonymous feedback

• Debriefing tool
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Competency-based-training
A company experience

 A powerful analysis tool for the 
training department
• Competency-based

• Global picture of the pilots

• Global picture of trainers/examiners

• Trends and issues
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A company experience

 An added value for the pilot
• Competency-based

• Global picture

• Recognition of « well dones »

• Identification of potential improvements
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Competency-based-training
A company experience

 A learning process
• Anticipation and preparation

• Joint venture

• Educate trainers



Competency-based-training
Meeting pilots expectations

A company experience


