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Background

Preventive action

Reactive action
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First Results
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Effectiveness Level
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Difficulties

Organizational Culture

Rostering Planning

CREW - Pilots and flight attendants
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Organizational Culture

Present ‘,\
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numbers
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Roster Planning

—[ Training J

e Workshops

—[ How to Plan J

e Aquire the software to plan the schedules whithout
Fatigue

—[ Measure J

e Monitoring the Process
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CREW — PILOTS & FLIGHT ATTENDANTS

CRM — Crew Research Management

Use TEM — Threath and Error Management
your
existing Periodical Training
tra'nlng Simulator (LOFT)

E-Learning
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Next Steps

Dedicated 2 — way fatigue training program.
Cultivating effective and collaborated reporting system.
Scientific Methods to collect statistical data.

Bio-mathematical model to risk assessment & roster planning and

monitoring.
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