SUMMARY

Presentations of the Seminar/Workshop on the Performance-Based Navigation Implementation Plan for the South American Region (SAM-ANIP-PB)

In Module I, a presentation was made on the ICAO vision, mission and strategic objectives for the 2011-2013 triennium, explaining the purpose of ICAO activities and highlighting the result- and performance-based approach and the importance of programmes, projects and metrics.

In Modules II and III, the background of the ATM operational concept was presented together with a detailed analysis of the vision statement underlying the concept and its rationale: importance of the ATM community, ruling principles, expectations and key conceptual changes, analysis of the concept components and importance of information management. 

In Module IV, the Global Air Navigation Plan (Doc.9750) was presented, together with the evolution towards the Global Plan Initiatives and their integration, detailing the scope of each initiative and its components associated to the operational concept, highlighting those initiatives that had already been, or were being, implemented in the Region.

A thorough analysis of the SAM-ANIP-PB was made in Module V, with a revision of Chapters 1, 2 and 3 of the Plan, analysing the background, content, objective, scope, and planning considerations, and presenting the homogeneous areas with their main flows, as well as the expected evolution of the Plan.

Chapter 4 of the Plan, concerning ATM, was presented in Module VI, with an analysis of the current situation, the strategy for the implementation of performance objectives, benefits and relationship with ICAO strategic objectives, as well as the metrics and related tasks.

Chapter 5 of the Plan in the CNS field was addressed under Module VII, which contained the regional planning for the improvement and strengthening of aeronautical communications, navigation and surveillance, through the identification of specific performance objectives, and the strategy for the implementation of performance objectives, benefits and relationship with ICAO strategic objectives, as well as the metrics and related tasks.

Chapter 6 of the Plan in the MET field was presented under Module VIII, which contains the regional plans to improve MET support to ATM in high-density airspace, the text-to-data transition to improve access, display and interoperability with tools to support decision-making.

Chapter 7 of the Plan in the SAR area was presented in Module IX, with an analysis of the current situation, the strategy for the implementation of performance objectives, benefits and relationship with ICAO strategic objectives, as well as the metrics and related tasks.

Chapter 8 of the Plan in the AIM field was presented in Module X, with an analysis of the current situation, the strategy for the implementation of performance objectives, benefits and relationship with ICAO strategic objectives, as well as the metrics and related tasks,.

Chapter 9 of the Plan in the AGA/AOP field was presented in Module XI, with an analysis of the current situation, the difficulties encountered in meeting airport demand and the capacity improvement objective, the strategy for the implementation of performance objectives, benefits and relationship with ICAO strategic objectives, as well as the metrics and tasks related to airport certification, training of inspectors and manuals.

Chapter 10 of the Plan is presented in Module XII, highlighting the importance of taking into account human resource planning and competence management, bearing in mind the global air navigation plan initiatives as well as new regulations and requirements for their implementation in the short and medium term, and the associated components of the ATM operational concept.

In Module XIII, the presentation addressed Chapter 11, concerning safety, an element that cuts across all air navigation areas, with emphasis on the State Safety Programme (SSP) and Safety Management Systems (SMS).

[bookmark: _GoBack]Finally, in Module XIV, introductory information was provided on the performance-based approach and on the formulation of metrics and an initial group of key performance areas and associated metrics, to serve as a basis for measuring the performance of the SAM Regional Air Navigation Performance-Based Implementation Plan.

