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Agenda Item 1:  Actions adopted by the AIM/SG/13 meeting

1.1 Review of the actions adopted by the GREPECAS AIM/SG/13 meeting

SUMMARY OF THE AIM/SG/13 MEETING REPORT

(Presented by the Secretariat)

Summary

This working paper presents a summary of the discussions of the AIM
Subgroup and the action adopted at its thirteenth meeting concerning the new
work methodology of GREPECAS.

References:
o AIM/SG/13 meeting report. Mexico City, Mexico, 19 to 21 July 2011.
ICAO strategic objectives: A — Safety
C — Environmental protection
1 Background
1.1 The thirteenth meeting of the GREPECAS Aeronautical Information Management

Subgroup (AIM/SG/13) was held at the facilities of the ICAO NACC Regional Office in Mexico City,
Mexico, on 19-21 July 2011.

1.2 The AIM Subgroup was informed about the new programme- and project-based
organisation and work methodology adopted by GREPECAS/16. According to this new work
methodology, Regional Officers will act as programme coordinators, and State officials will act as project
coordinators and experts in the development and fulfilment of tasks, applying a project management
methodology.

2 Discussion
2.1 The AIM/SG/13 meeting identified 3 AIM projects and a minimum number of core tasks

that could serve as the basis for the development of projects, taking into account the AIS-to-AIM
transition roadmap. These projects will be specifically discussed in another working paper.
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2.2 Similarly, the AIM/SG/13 meeting proposed 3 draft conclusions that the GREPECAS
Secretariat circulated to the States for their approval through the GREPECAS fast-track mechanism, with
a view to reducing the time to their implementation.

3. Suggested action

3.1 The Meeting is invited to:

1) review the summary of the AIM/SG/13 meeting report shown in Appendix A to this
working paper; and

2) make the comments it deems appropriate on the action taken by the AIM Subgroup.
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