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•• Findings: ICAO USOAP & FAA IASAFindings: ICAO USOAP & FAA IASA

•• Need Need for Common Standard for Training for Common Standard for Training 
& Qualification of Aviation Safety& Qualification of Aviation Safety& Qualification of Aviation Safety & Qualification of Aviation Safety 
InspectorsInspectors

FAA AcademyFAA Academy Federal Aviation
Administration 2



Inspector Training System Inspector Training System p g yp g y

• Provides a comprehensive system  for managing p y g g
the training and qualification of new inspectors that 
includes:

 ICAO requirements
 Formal classroom training course requirements
 f Inspector training profiles
 Technical requirements for all inspector 

specialtiesp

FAA AcademyFAA Academy Federal Aviation
Administration 3



Inspector Training System Inspector Training System p g yp g y

• Fully addresses:y
 Training system management
 Planning 
 Scheduling Scheduling
 Resource Allocation
 Final Inspector qualification requirements
 O On-The-Job Training
 Database for recordkeeping

• ITS installs a simple ICAO compliant inspector 
training program at a CAA 
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ITS System:ITS System:
Only 2 Training Profiles!Only 2 Training Profiles!Only 2 Training Profiles!Only 2 Training Profiles!

OperationsOperations
InspectorsInspectors

AirworthinessAirworthiness
InspectorsInspectors

PrincipalPrincipal CabinCabin
SafetySafety

AvionicsAvionics

DispatcherDispatcher
SafetySafety

PELPEL SupervisorSupervisor

Ten Possible Job Specialties!Ten Possible Job Specialties!



ITS = Performance Based TrainingITS = Performance Based Traininggg

427 Possible427 Possible 
Job Functions

Ops 247 / AW 180

Each Described in 
ITS Job TaskITS Job Task 

Analysis



ITS = Performance Based TrainingITS = Performance Based Traininggg

Structured OJT on 
Assigned TasksAssigned Tasks

Described in ITS 
OJT Guide



ITS Training ProfileITS Training Profilegg

Tasks Grouped 
Together UnderTogether Under 
Associated Classroom 
Courses

Described in ITS 
Formal Course 

Standards



ITS Training ProfileITS Training Profilegg

P i i l PD R i 5 CPrincipal PD Requires 5 Courses:
• Indoctrination 
• Air Operator Certification• Air Operator Certification 
• Inspections 
• Licensing

C li & E f• Compliance & Enforcement



Training Required Training Required g qg q

TrainingTraining Formal CourseFormal Coursegg
CategoryCategory

Formal CourseFormal Course
Described in Formal Course StandardsDescribed in Formal Course Standards

3.0 Surveillance 3.000  
Formal Course Name: Air Operator Surveillance - Operations 
Formal Course Number:  3001 
 
 

Job TasksJob Tasks OJTOJT
Surveillance Air Operator 3.001 Plan a Surveillance Work Program  
Surveillance Air Operator 3.002 Conduct an Ultralight Ramp Inspection 
S ill Ai O t 3 003 C d t Ai l R I ti

Described in JTADescribed in JTA
OJTOJT

Surveillance Air Operator 3.003 Conduct Airplane Ramp Inspection
Surveillance Air Operator 3.004 Conduct a Cabin En Route Inspection 
Surveillance Air Operator 3.005 Conduct a Cockpit En Route Inspection 
 



Final Inspector Qualification =Final Inspector Qualification =p Qp Q

I t t l t b thI t t l t b thInspectors must complete both:Inspectors must complete both:

11 Formal Training CourseFormal Training Course1.1. Formal Training CourseFormal Training Course
2.2. OnOn--thethe--Job TrainingJob Training

for a Job Task before given the authority for a Job Task before given the authority 
t li h th t J b T k ith tt li h th t J b T k ith tto accomplish that Job Task without to accomplish that Job Task without 
supervision.supervision.



5 ITS System Components5 ITS System Components5 ITS System Components5 ITS System Components

11 ITS P G idITS P G id1.1. ITS Program GuideITS Program Guide

2.2. ITS OJT GuideITS OJT Guide

3.3. ITS Formal Course StandardsITS Formal Course Standards

44 ITS Job Task AnalysisITS Job Task Analysis4.4. ITS Job Task AnalysisITS Job Task Analysis

5.5. ITS Training Record SoftwareITS Training Record Software



1. ITS Program Guide1. ITS Program Guidegg

•• A comprehensive guide describing the A comprehensive guide describing the 
ITS training processITS training processITS training processITS training process

•• Training Profiles for OPS & AIRTraining Profiles for OPS & AIR

•• 10 Position Descriptions10 Position Descriptions



2. ITS OJT Guide2. ITS OJT Guide

D t il d d f th d tD t il d d f th d t•• Detailed procedures for the conduct Detailed procedures for the conduct 
of Onof On--thethe--JobJob--TrainingTraining

•• 33--Phase OJT system implementationPhase OJT system implementation
•• 33--Levels OJT delivery processLevels OJT delivery processy py p
•• Instructions for Training Record Instructions for Training Record 

softwaresoftwaresoftwaresoftware



3. ITS Formal Course Standards3. ITS Formal Course Standards

Describes the minimum requirements for Describes the minimum requirements for 
ll f l l t l i tll f l l t l i tall formal classroom style inspector all formal classroom style inspector 

training courses.training courses.



4. ITS Job Task Analysis4. ITS Job Task Analysisyy

•• Detailed description of each inspectorDetailed description of each inspector•• Detailed description of each inspector Detailed description of each inspector 
job function.job function.

•• Separate JTAs for OPS and AIR.Separate JTAs for OPS and AIR.

•• Includes supporting documentation and Includes supporting documentation and 
stepstep--byby--step subtasks.step subtasks.pp yy pp



5. ITS Training Record 5. ITS Training Record -- SoftwareSoftware

•• Microsoft Access.Microsoft Access. TrainingTrainingMicrosoft Access. Microsoft Access. 

•• Permanent record of Permanent record of 
CategoryCategory

all training completed. all training completed. 

O S &O S &
FormalFormal

•• For OPS & AIR For OPS & AIR 
inspectors.inspectors.

CourseCourse

•• Automated reports for Automated reports for 
managers!managers!

OJT /OJT /
managers!managers! Job TasksJob Tasks



ITS Training RecordITS Training Record
W k h t S ft !W k h t S ft !Worksheet   or  Software!Worksheet   or  Software!



ITS Training CourseITS Training Coursegg

•• 10 Days10 Days•• 10 Days10 Days
•• For managers & OJT instructorsFor managers & OJT instructors
•• ICAO RequirementsICAO Requirements
•• ITS SystemITS System•• ITS System ITS System 
•• ITS ComponentsITS Components
•• Recordkeeping & ReportsRecordkeeping & Reports
•• OJT ProcessOJT ProcessOJT ProcessOJT Process



Inspector Training SystemInspector Training Systemp g yp g y

•• Complete systemComplete system
•• New hire to retirementNew hire to retirement
•• All necessary componentsAll necessary componentsAll necessary componentsAll necessary components
•• Built on best practicesBuilt on best practices
•• Complies with ICAOComplies with ICAO
•• Complies with IASAComplies with IASApp



1.1. China, 2006China, 2006 ITSITS,,
2.2. Dom. Rep., 2007Dom. Rep., 2007
3.3. Colombia, 2008Colombia, 2008

ITS ITS 
DeliveredDelivered

4.4. Nigeria, 2008Nigeria, 2008
5.5. Ghana, 2010Ghana, 2010
66 Afghanistan 2011Afghanistan 20116.6. Afghanistan, 2011Afghanistan, 2011
7.7. Kenya, May 2011Kenya, May 2011
8.8. Uganda/CASSOA, May 2011Uganda/CASSOA, May 2011
9.9. Tanzania, Rwanda, Burundi, June 2011Tanzania, Rwanda, Burundi, June 2011
10.10. COSCAPCOSCAP--CIS, September 2011CIS, September 2011
1111 Saudi Arabia October 2011Saudi Arabia October 201111.11. Saudi Arabia, October 2011Saudi Arabia, October 2011
12.12. All BAG States, 2012All BAG States, 2012
13.13. All SADC States, 2012All SADC States, 2012
14.14. Open enrollment: Croatia, JamaicaOpen enrollment: Croatia, Jamaica



Contact:Contact:

Garrison R. RussellGarrison R. Russell
FAA Flight StandardsFAA Flight StandardsFAA Flight StandardsFAA Flight Standards

FAA Academy International TrainingFAA Academy International Training

garrison.russell@faa.govgarrison.russell@faa.gov
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Federal Aviation
Administration

International Training International Training 
DivisionDivision

InspectorInspectorInspectorInspector
TrainingTraining

Th k Y !Th k Y !SystemSystem Thank You!Thank You!
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