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OBJECTIVEOBJECTIVE

This module will provide an overview of the 

Activities that are involved in the development of 
a PBN Airspace Concept.

It will provide a direct link to the PBN Manual and 
it’s processes and related steps.

This module will provide an overview of the This module will provide an overview of the 

Activities that are involved in the development of Activities that are involved in the development of 

a PBN Airspace Concept.a PBN Airspace Concept.

It will provide a direct link to the PBN Manual and It will provide a direct link to the PBN Manual and 

it’s processes and related steps.it’s processes and related steps.
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Activity 1 (P1)Activity 1 (P1)

�Capacity

�Environment

�Accessibility

�Safety

�Efficiency

��CapacityCapacity

��EnvironmentEnvironment

��AccessibilityAccessibility

��SafetySafety

��EfficiencyEfficiency

1 - Agree on Operational Requirements
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Activity 1 (P1)Activity 1 (P1)

�Sample ATM 

requirements

�Agreeing on 

priorities can be 
difficult…

��Sample ATM Sample ATM 

requirementsrequirements

��Agreeing on Agreeing on 

priorities can be priorities can be 

difficult…difficult…

1 - Agree on Operational Requirements
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ACTIVITY 2 (P1) ACTIVITY 2 (P1) 

� Lead by ATM/airspace 
specialist

� ATC (Approach and Area 
controllers)

� ATM & CNS specialist

� Procedure designers

� Technical pilots

� ……

�� Lead by ATM/airspace Lead by ATM/airspace 

specialistspecialist

�� ATC (Approach and Area ATC (Approach and Area 

controllers)controllers)

�� ATM & CNS specialistATM & CNS specialist

�� Procedure designersProcedure designers

�� Technical pilotsTechnical pilots

�� …………

2 – Create Airspace Design Team
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Activity 3 (P1)Activity 3 (P1)

Needed!

An organisational
structure

Needed!Needed!

An An organisationalorganisational
structurestructure

3 – Project objectives, scope and timescales
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Activity 3 (P1)Activity 3 (P1)

�Objective derived from Ops requirements

�Scope  ( sets the limit of the project)

�Time

�Resources

�Timescales

Sometimes the most difficult task

��Objective derived from Ops requirementsObjective derived from Ops requirements

��Scope  ( sets the limit of the project)Scope  ( sets the limit of the project)

��TimeTime

��ResourcesResources

��TimescalesTimescales

Sometimes the most difficult taskSometimes the most difficult task

3 – Project objectives, scope and timescales
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Activity 3 (P1)Activity 3 (P1)

3 – Project objectives

Safety? Capacity? Efficiency? Environment? Access?

NOISE NOISE 

ComplaintsComplaints
TrafficTraffic

IncreaseIncrease
BetterBetter

Routes?Routes?
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Activity 3 (P1)Activity 3 (P1)
3 – Project objectives

Capacity Efficiency

Improve 
SID/STAR 
design to  

accommodate 
projected traffic 

growth  

Provide 
shorter and 

more 
predictable 

routes to/from 
Kapitali

Environment

Reduce noise 
over sensitive 

areas

Safety? Access?
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Activity 3 (P1)Activity 3 (P1)

3 – Project objectives, scope and timescales

�

�

Implementation Date(s)
Phases of Work?

�

�

Which Human Resources?
What about the budget?

What is the 

What  cannot be done?

Objective ?
How much can be done?
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Activity 3 (P1)Activity 3 (P1)

3 – Project timescales

Update ATC Unit Instructions
ATC TrainingPlus 

PANS-OPS Preparation
PublicationPlus 

NB: AIRAC cycle interval
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PLANNING TOOL EXAMPLEPLANNING TOOL EXAMPLE

LINKLINK
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Sample Project Checklist Sample Project Checklist 
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THANK YOUTHANK YOUTHANK YOU


