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PRESENTPRESENT THETHE NEWNEW STRATEGYSTRATEGY FORFOR THETHE
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FORMAT,FORMAT, AMENDMENTAMENDMENT 11 TOTO THETHE 1515THTH EDITIONEDITION OFOF
ICAOICAO DOCUMENTDOCUMENT 44444444 (( PANSPANS--ATM)ATM)..
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ANTECEDENTES ANTECEDENTES 

THE GREPECAS/15 MEETING, WITH RESPECT TO THE
IMPLEMENTATION OF THE AMENDMENT, FORMULATED CONCLUSION
15/35 – IMPLEMENTATION OF THE NEW FLIGHT PLAN MODEL OF ICAO
URGING CAR/SAM STATES AND INTERNATIONAL ORGANISATIONS,
BASED ON THE GUIDANCE MATERIAL DEVELOPED BY ICAO, TO
ADOPT THE NECESSARY MEASURES TO PREPARE FOR THE
TRANSITION TO THE NEW FLIGHT PLAN MODEL, AND THE SUBGROUP
TO ESTABLISH A CONTRIBUTORY BODY CHARGED WITH PREPARING
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TO ESTABLISH A CONTRIBUTORY BODY CHARGED WITH PREPARING
A REGIONAL STRATEGY FOR THE TRANSITION TO THE NEW FLIGHT
PLAN FORMAT.

WITH THE SUPPORT OF PROJECT RLA/06/901, A SAM REGIONAL
STRATEGY FOR THE IMPLEMENTATION OF AMENDMENT 1 TO THE
15TH EDITION OF DOCUMENT 4444 WAS DEVELOPED, WHICH WAS
REVIEWED AND APPROVED AT THE SAM/IG/4 MEETING HELD IN LIMA
ON 19 TO 23 OCTOBER 2009.

ANTECEDENTES ANTECEDENTES 
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ANTECEDENTES ANTECEDENTES 

THE STRATEGY WAS SUBMITTED TO THE FIRST GREPECAS CNS/ATM
SUBGROUP MEETING (HELD IN LIMA, PERU, ON 15-19 MARCH 2010) FOR
REVIEW AND ADOPTION ALSO FOR THE CAR REGION

THE GREPECAS CNS/ATM SUBGROUP, AT ITS FIRST MEETING,
FORMULATED DRAFT CONCLUSION CNS/ATM/1-8 – IMPLEMENTATION OF
THE NEW FLIGHT PLAN FORMAT IN THE CAR/SAM REGIONS
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THE DRAFT CONCLUSION APPROVED THE ADOPTION OF THE CAR/SAM
REGIONAL STRATEGY FOR THE IMPLEMENTATION OF THE AMENDMENT,
URGING STATES TO DEVELOP ACTION PLANS, DESIGNATE FOCAL POINTS
AND REPORT TO THE RESPECTIVE REGIONAL OFFICES THE RESULTS OF
THE IMPLEMENTATION BY 30 NOVEMBER 2011

DRAFT CONCLUSION CNS/ATM/1-8 WAS APPROVED THROUGH THE
GREPECAS FAST-TRACK MECHANISM
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THE IMPLEMENTATION OF AMENDMENT 1 IN THE CAR/SAM REGIONS MUST CONSIDER THE
FOLLOWING ASPECTS: 

STATES THAT DO NOT COMPLY WITH THE FULL IMPLEMENTATION OF THE AMENDMENT
MUST PUBLISH NON-CONFORMITIES IN THEIR AIP AS A “SIGNIFICANT DIFFERENCE”
BEFORE 15 NOVEMBER 2012; LIKEWISE, THE NON-IMPLEMENTATION OF THE CHANGE
WILL BE CONSIDERED AS A DEFICIENCY AND WILL BE INCLUDED IN THE LIST OF
DEFICIENCIES OF THE SAM REGION;DEFICIENCIES OF THE SAM REGION;

ENSURE THAT ALL STATES AND AIRSPACE USERS IMPLEMENT ALL THE CHANGES OF
AMENDMENT 1 BY 15 NOVEMBER 2012, AND NOT ONLY SOME SELECTED ASPECTS
THEREOF;

ENSURE THAT, AS OF 15 NOVEMBER 2012, ALL STATES AND AIRSPACE USERS ACCEPT
AND DISSEMINATE ONLY INFORMATION OF THE NEW FLIGHT PLAN FORMAT AND THE
ASSOCIATED ATS MESSAGES, AND THAT THE CURRENT FORMAT PROCESSING
CAPABILITIES ARE DEACTIVATED
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CURRENT SCENARIO IN THE CAR/SAM REGIONS

THERE ARE DIFFERENT LEVELS OF TECHNOLOGICAL EVOLUTION WITHIN THE
CAR/SAM REGIONS IN TERMS OF ATM AUTOMATION, WHICH MAY BE CLASSIFIED AS
FOLLOWS:

STATES THAT HAVE AUTOMATED SYSTEMS (FLIGHT PLAN AND RADAR DATA
PROCESSING); 
STATES THAT HAVE ATM AUTOMATED SYSTEMS AND ARE IN THE PROCESS OFSTATES THAT HAVE ATM AUTOMATED SYSTEMS AND ARE IN THE PROCESS OF
UPDATING THEM;

STATES THAT DO NOT HAVE ATM AUTOMATED SYSTEMS, BUT ARE IN THE PROCESS
OF IMPLEMENTING SUCH SYSTEMS IN THE SHORT TERM.
STATES THAT DO NOT HAVE ATM AUTOMATED SYSTEMS AND HAVE NO PLANS FOR
ACQUIRING THEM IN THE SHORT OR MEDIUM TERM

THE IMPLEMENTATION STRATEGY MUST TAKE INTO ACCOUNT THE VARIOUS LEVELS OF
EVOLUTION OF TECHNOLOGY IN EACH REGION.
THE MAIN MEANS USED FOR THE TRANSMISSION OF FLIGHT PLANS IN THE REGION IS
THE AFTN, WHICH IS IN THE PROCESS OF TRANSITION TO THE AMHS SYSTEM.  IT IS
EXPECTED THAT BY 2015, MOST CAR/SAM STATES WILL HAVE THE AMHS SYSTEM IN
PLACE.
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IN ORDER TO SUCCESSFULLY IMPLEMENT THE CHANGES, CAR/SAM STATES MUST
FIRST PREPARE AN ACTION PLAN THAT TAKES INTO ACCOUNT THE IMPACT OF SUCH
CHANGES ON THEIR SYSTEMS, BASED ON THE ASPECTS CONTAINED IN THE STRATEGY

THE ACTION PLANS MUST AT LEAST COVER THE FOLLOWING AREAS:

AMENDMENT IMPLEMENTATION AMENDMENT IMPLEMENTATION 
STRATEGYSTRATEGY

THE ACTION PLANS MUST AT LEAST COVER THE FOLLOWING AREAS:
– CLASSIFICATION OF THE LEVEL OF EVOLUTION OF THEIR SYSTEMS;
– DETAILED ASSESSMENT OF TECHNICAL AND OPERATIONAL IMPACTS;
– SOLUTIONS TO MITIGATE THE IMPACTS, WITH THE RESPECTIVE IMPLEMENTATION TIMETABLES AND

RESPONSIBLE PARTIES; 
– DEADLINE FOR THE IMPLEMENTATION OF SOLUTIONS; 
– SOLUTION VALIDATION TESTS; 
– TECHNICAL AND OPERATIONAL TRAINING PROGRAMMES; AND

– CONTINGENCY MEASURES

10

ANALYSIS OF THE IMPACT ON ANALYSIS OF THE IMPACT ON 
AUTOMATED SYSTEMSAUTOMATED SYSTEMS
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AMENDMENT IMPLEMENTATION AMENDMENT IMPLEMENTATION 
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IN THE CAR/ SAM REGIONS, THE ANSPS MUST BE CAPABLE OF PROCESSING THE TWO
FLIGHT PLAN FORMATS, CURRENT AND NEW, DURING THE TRANSITION PERIOD BETWEEN 1
JULY 2012 AND 15 NOVEMBER 2012.

IN ORDER TO MEET THESE DEADLINES AND HARMONISE THE IMPLEMENTATION WITH OTHER
ICAO REGIONS, THE DELIVERY AND TESTING OF THE SOFTWARE AND SYSTEM CHANGES
MUST BE COMPLETED BY 30 JUNE 2012MUST BE COMPLETED BY 30 JUNE 2012.

CONSEQUENTLY, THE STATES ARE URGED TO IMPLEMENT THE NEW FORMAT BETWEEN 1
APRIL AND 30 JUNE 2012, AND TO NOT USE THIS NEW FORMAT BEFORE 1 APRIL 2012.

THEREFORE, THE STATES MUST CONSTANTLY COORDINATE THE EVOLUTION OF THE ACTION
PLANS AND REPORT ANY CHANGES IN DATES, DEADLINES, ETC., USING THE PERIOD BETWEEN
18 JULY 2011 AND 1 APRIL 2012 TO DELIVER AND TEST THE UPDATED SOFTWARE OF THE
ANSP SYSTEM THAT SUPPORTS THE NEW MESSAGE FORMAT, WHILE STILL SUPPORTING THE
CURRENT MESSAGE FORMAT.
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LIKEWISE, AIRSPACE USERS MUST ARRANGE FOR A PRECISE AND ACCURATE
ADJUSTMENT OF THEIR SYSTEMS IN KEEPING WITH THE NEW AND CURRENT FLIGHT
PLAN FORMATS.

IMPLEMENTATION COORDINATION MEETINGS WILL BE HELD PERIODICALLY WITH THEIMPLEMENTATION COORDINATION MEETINGS WILL BE HELD PERIODICALLY WITH THE
PURPOSE OF ASSESSING PLANS, SO THAT STATES AND ANSPS MAY BE CONFIDENT THAT
THE REGION WILL BE ABLE TO IMPLEMENT AMENDMENT 1 BETWEEN 1 APRIL AND 30
JUNE 2012.

EACH STATE SHALL DESIGNATE A PERSON AS POINT OF CONTACT FOR COORDINATING
WITH ICAO AS NECESSARY, AS WELL AS WITH OTHER STATES DURING THE TRANSITION
PHASE TOWARDS THE IMPLEMENTATION OF THE CHANGES IN THE NEW FLIGHT PLAN
FORMAT.
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CONCLUSIONS
WHEN IMPLEMENTING THE NEW FLIGHT PLAN FORMAT, 
CAR/SAM STATES, TERRITORIES AND INTERNATIONAL 
ORGANISATIONS MUST TAKE INTO ACCOUNT THE CAR/SAM 
STRATEGY APPROVED BY THE GREPECAS CNS/ATM SUBGROUP

DEVELOP DRAFT NATIONAL ACTION PLANS FOR THE
IMPLEMENTATION OF THE AMENDMENT

CAR/SAM STATES, TERRITORIES AND INTERNATIONAL
ORGANISATIONS THAT HAVE NOT DONE SO YET ARE URGED TO
DESIGNATE POINTS OF CONTACT TO COORDINATE AMENDMENT
IMPLEMENTATION ASPECTS

HOLD NATIONAL MEETINGS AMONGST AIR NAVIGATION
SERVICE PROVIDERS AND USERS IN ORDER TO COORDINATE
THE IMPLEMENTATION OF THE AMENDMENT
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Thank you
Questions? 


