CDM Guidelines

1. Develop a “Strategic” Plan (2-5 years) that’s in line with the Air Traffic Services Performance Plan, FAA Flight Plan and Operational Evolution Plan (OEP). Plan should include milestone schedule and goals. Develop a “Tactical” Plan (0- 24 months) with short-term goals that are inline with the Strategic plan.  The plan should include goals and work breakdown by subgroup, travel budgets, milestones and integrated schedules with dependencies (see next bullet). Each sub-team would be responsible to update their sections and ensure they comply with the Strategic Plan.

2. Develop and maintain an integrated schedule with dependencies that includes the work of all sub-teams and outside stakeholder organizations to the extent they impact the work of CDM.

3. Prioritize work in order to focus limited FAA and Industry resources on those items that will result in the most benefit for the majority of customers and result in greater system efficiencies. Move other items off the table to “Parking Lot” for future consideration. 

4. Perform Cost/Benefit analysis for all major work items. Also, do post deployment validation.

5. Where it makes economic sense and meaningful work can be accomplished, encourage the sub-teams to meet outside of the “breakout” structure and utilize telcons. 

6. Set agendas at least 30 days before each meeting.

7. Formalize the decision making process.  When appropriate, sub-teams should present recommendations to the CSG (with backup materials) for acceptance. 

8. Standardize the sub-team report out process. 

9. One CDM meeting per year should take the form of an annual business meeting to assess what was accomplished and refocus/redirect energies to changing conditions. This meeting would also get buy-in to any changes/updated to the Strategic/Tactical Plans and kickoff the Tactical Plan work for the coming year.

10. Ensure follow-up is performed on all new technology/functions/procedures to ensure they are performing as expected.

11. Each sub-team should maintain and share lessons learned.

12. Each sub-team should ensure their Web site is up to date.

13. Ensure training is not overlooked in the deployment of new capabilities. Resources are needed to ensure this is done in a way that maximizes the benefits of the new capability.
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