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Overview
Project Overview
Procedure Design
Operator Readiness
Program Development

Aircraft
Navigation Data
Operational Considerations
Training
Program Monitoring
FOSA
Application

Validation



General Implementation Process



Implementation Keys to Success
Engage a Collaborative Project Team

Team Approach
DGAC
CORPAC
IATA
LAN Airlines
Naverus

Detailed Documentation
Phased Implementation
Education



Procedure Design

VOR Descent Bravo
Circling
3800’ MDA

VOR Descent Alpha
Circling
3800’ MDA



Procedure Design



Procedure Design



Operator Readiness
Evaluate Current 
Operations 
Define Transition Plan 
to RNP AR 
Provides Action Items to 
Address in Program 
Development Phase



Program Development: Aircraft
Identify Manufacturer 
/Regulatory Acceptance 
Documentation
Conduct Aircraft 
Modifications as 
Necessary
Define Configuration 
Control Process



Program Development: Nav Data
Define Process for 
Navigation Data 
Monitoring
Identify Appropriate 
Letters of Letters of 
Authorization 



Program Development: Operations
Crew Procedures
Dispatch Procedures
RNP Availability 
Forecast



Program Development: 
Training

Flight Crew Training
Dispatch Training
Maintenance Training
Regulatory Seminar



Program Development: Monitoring
Define Process for 
Reporting Outcomes of 
RNP 



Program Development: Application
Provide detailed 
descriptions of methods 
for complying with each 
requirement in ICAO 
PBN Manual



Program Development: FOSA
Define  & Evaluate Risks 
Develop Mitigations
Matrix Format
Project Team 

Identify FOSA Data

Aircraft/System
Procedure Design

AR Aspects of Ops
ATC/Airport Environment
Maintenance/Dispatch

Training
Crew Procedures

Monitoring Program

Assess operations for Gaps and 
Hazards

Determine Exposure/Risk

Define Hazard Mitigation

Review FOSA hazards and 
mitigations for acceptability

Final FOSA & Revised 
Ops, Procedures, etc



Validation




