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Develop Prioritized Recommended Actions

 Refer to Global Aviation Safety Roadmap, Section
3.1.6.

e For Each Recommended Action identified in Step 5:
1. ldentify the safety “Impact” if the action is implemented

2. Determine the “Changeability” for the potential action —
How difficult will it be to implement the action

« Rank order the list of “Recommended Actions” into a
prioritized list
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Determining the Safety Impact

* Using the group knowledge, determine the potential
safety impact for the recommended action,
assuming that it is fully implemented.

 Rate each action according to the following scale:
1. Little Safety Impact
2. Some Safety Impact

3. Considerable Safety Impact
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Determining the Changeability

 Using the group knowledge, determine the difficulty
In Iimplementing each recommended action.

 Rate each action according to the following scale:
1. Difficult to Implement
2. Moderate Effort Required to Implement
3. Little or No Effort Required to Implement

 When rating each item, consider the following:
* Political Will/Commitment/Consensus

 Resource Requirements/availability for
Implementation

« Potential Blockers — what conditions exist that
could prevent implementation
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Determine the Impact-Changeability
Level Using the Chart
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Prioritize the Recommended Actions Using
the Impact-Changeability Level as a Guide
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