APPENDIX A
GLOBAL AVIATION SAFETY ROADMAP WORKSHOP

(Bogota, Colombia, 22-26 October 2007)

Purpose of the Workshop:

= Familiarize the participants with the GASR and clearly identify the roles of the
States/International Organizations and each sector of the industry in relation to the
GASR.

= Determine the initial steps necessary to start developing a process for a regional
implementation plan, incorporating GASR and GASP

Participants:

= |CAO, Member States, Airlines, Airports, Air Traffic Control Organizations, 1SSG
Members, Observers.

Outcome:

= Participants completely familiarized with the GASR, including their roles, and
determination of the initial steps (including resolution of the issues above) to develop a
course of action that will incorporate the GASR in the regional action plan.

Monday 22 October

Format: Auditorium
Simultaneous interpretation

08:00 - 09:00 Registration

09:30 - 10:30 Opening Ceremony

10:30 - 11:00 Coffee and Appetizers

11:00 - 11:30 Introduce Industry Safety Strategy Group Concept and ICAO Request for the
Global Aviation Safety Roadmap

11:30 - 12:00 Introduce Speakers and their Institutions

12:00 - 13:00 Overview of the Global Aviation Safety Roadmap

13:00 — 13:30 Coffee and Appetizers

13:30 — 14:15 Overview of the Global Aviation Safety Roadmap
(Continued)

14:15-15:00 Overview of workshop structure, goals, objectives

18:00 Welcome Reception



Tuesday 23 October
Format: Work Groups
Road: Impediments to the reporting of errors and incidents

08:00 — 10:00 Working session
10:00 — 10:30 Coffee and Appetizers
10:30 — 12:45 Working session
12:45 - 13:15 Coffee and Appetizers
13:15 - 15:00 Working session

Wednesday 24 October
Format: Work Groups
Road: Inconsistent coordination of regional programmes

08:00 — 10:00 Working session
10:00 — 10:30 Coffee and Appetizers
10:30 — 12:45 Working session
12:45 - 13:15 Coffee and Appetizers
13:15-15:00 Working session

Thursday 25 October
Format: Work Groups
Road: Inconsistent coordination of regional programmes

08:00 — 10:00 Working session
10:00 — 10:30 Coffee and Appetizers
10:30 — 12:45 Working session
12:45 - 13:15 Coffee and Appetizers
13:15-15:00 Working session

Friday 26 October

Format: Auditorium
Simultaneous interpretation

08:00 — 10:00 Closing Ceremony



