Seminario de Recursos
Humanos'y Capacitacion

Planificacion deJla‘lnstruccion



Planificacion de la
Instruccion

@ Proyeccion de doce a sesenta meses

» Programa de Instruccion — Capitulo
seis del manual de planificacion de los
Recursos Humanos
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Volumen de Instruccion

@ Diferencia entre los requerimientos de
personal previstos y la cantidad
prevista de personal disponible

» Marco para las politicas de instruccion
organizacional
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Worksheets (44 — 4E)
Ectiremenis/wastaoc
Years | - %

Workshecet (5)
Supphy Forocast
Years 1 - %

Workshecet {(6)
Demand Forecasi
Years 1 - %

Fesdhack io
T s 23

Waorksheet {7}

Daiference Forecast
Years 1 - 5

Worksheets (8A — 8E)
Inputs Outputs
Years 1, 2. 3. 4, & 5
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File Edit Wiew Inserk Format Tools Daka wWindow Help Acrobat
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126
= Tear 3 Tear 4 Tear 5

1249 Code Job Cateqory Budgeted Tear Tear 1
130 | =Cc5-1 Fupervisor Commmunicaktions Grade | A = -1 -1 -1 o -3
131 | 2CcG-2 FEupervizor Commmunications Grads 2 =9 15 -5 -3 -0 -2 14
132 | =MG-1 Fupervizor Mavigation Grade | [ 3 -5 -4 -5 -5 -a
133 | =G-= Fupervisor Mavigation Grade 2 =0 T -5 15 -14 -15 -5
134 | =231 Fupervizor Survcillance Grade | A 4 0 o L -7 -5
135 | 255-2 Eupervizor Surveillance Grade 2 o4 1 -14 -14 -1i5 15 20
136 | CRIT-= Communications Maintenace Technician [Eenior] 35 50 -5 -5 -5 RT-) -1i5
137 | CraT-d Communications Maintenancs Technician [Juniar] 36 Sd -] -5 -4 -5 -5
138 | Cc=T1-2 Communications 2ystems Technician [Eenior] 15 T = -5 -10 -1 1=
139 | C=2T-4 Communications Eystems Technician [Junior] =9 15 -T -T -5 -5 -3
140 | pART -5 ||MavAids Maintenace Technician [Eeniar] 14 1= -] -] -5 =T -11
141 | mART-J ||MavAids Mainkenacs Technician [Juniar] =q 1a -] -5 -5 =T -2
142 | masT-z ||MavAids Eystems Technician [Feniar] & 4 o -3 -4 L B
143 | MAST-J Plav&sids Epstems Technician [Juniar] 1= = -0 -0 -0 -1 -2
144 | ERIT-S Fadar Maintcnace Technician [Ecnior] =9 15 -5 -5 -5 -3 -1i5
145 | BRT-J Fadar Maintenacs Technician [Junicr] a7 1a -5 -5 -0 -1 -6
146 | E=T-2 Fadar Epstems Technician [Eenior] 15 - -7 -7 -5 -a -1
147 | BET-4 Fadar Eystems Technician [Juniar] 15 a -T -T -5 -3 -2
148 | ROT-= Fadar Data Procezszar Technician [Seniar] a [ -4 -4 -4 -4 -5
149 | FROT-J Fadar Data Procezsaor Technician [Junicr] a7 16 -1 1= -i4 -1i5 -6
150 | FARAT-2 Plizcellancous Faintenace Technician [Juniar] 0 [ [ 3 3 a 0
191 | BBRIT-= Mizcellancous PFlaintenace Technician [Eeniar] [ g -1 -] -] -4 -5
192 | pAsT-= Mezzage Switch Technician [Eenior] 15 14 -5 -5 -3 -0 -2
1932 | pAST-d Mezzage Ewitch Technician [Junicr] 16 16 0 -] -] -5 -G
154 | ra=oO7- ||Message Switch Eaftware Technician [Fenior] = 1 -] -] -] - -
195 | p=0T-d ||PMessage Switch Eafeware Technician [Juniar] = o o4 o4 o4 o4 24
196 | ErOT-= ||Electro-Fechanical Devices Technician [Ecniar] [ o4 15 17 14 15 15
197 | EpaOT-d ||Electro-Pechanical Devices Technician [Junicr] 45 o5 -1a 20 -2q =7- a7
158 | =wraT-= || Software Fainkenance Technician [Senior] 3 o -4 -4 -4 -4 -4
199 | 2% T -d || Software Painkenance Technician [Juniar] a 15 i) -5 15 15 15 RT3
160 Platwark Technician
161 SEpstems Analyst
152 Aukomakicn Specializsk
152 Project Planagemst
164 433 334 -165 -187T -21& 25D -323




Tipos de Instruccion

« Basica

@ Inicial

@ De transicion
@ De Conversion
= De Repaso
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WORKSHEET -17 AIR TRAFFIC CONTROLLER TRAINING CAPACITY
Clonstraints Training OJT
1 Centre Data Diata
5 Intakes peryear 3
= Abivifio controllers per intake 12
- & cademy capacity per wear (B3 * Bé) 30
10 |Success rate in percent 72
11 Estimate graduate per ywear (B7 * BE10N 20
172 Mumber of years for planning purpose 4
13 Fumber of graduates owver planning period (Bl11 * B12) 104
14 Il axiroun soamber of ATC OJT sfyear S0
i Expected trainees for OJT per wvear (B13 /S B1Z 20
LI airmun tmunber of ATC OIT sfyear, existing controllers 24
1g (C14-C15)
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WORKSHEET 11 - TRAINING NEEDS TO SUPPORT STAFF SHORTAGES -

%

I

0
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[

R

=
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END YEAR 1

From W5-1 CNS Dbhase Col.B WS 7 Col.F Selected by user from Column N
STAFFING DATA TRAINING NEEDS
Job Cateqgory Category SeafFf Fﬂfll'fd. Ini_ti_al Tra_nf:it_ Ec_m_u_ HEFTE_E"I_ 5u|_:-e_ru_ Ma_n_ag_
Code shortage Training | Training | Training | Training | Training | Training | Training
Superdizor Commmunications Grade | SCE-1 [
Supervisor Commmunications Grade 2 SoE-2 (€] g '
Superwisor Mlavigation Grade | ShG-1 (2] 2
Superdizor Mavigation Grade 2 ShG-2 (13) 1z 13
Supervisor Surveillance Grade | SSG-1 1
Superdisor Surveillance Grade 2 SSE.z (12 1z 13
Communications MMaintenace Technician [Senior] CrRT-S (3 3
Communications Maintenance Technician [Junicor] CRAT - (21 2 2
Communications Systems Technician [Senior] CST-S ia) 8
Communications Systems Technician [Junior] CST-d (7l 5 >
Mlavfids Maintenace Technician [Senior] RAMMT-S 2] 2
Mlawfids Maintenace Technician [Junicr) LA AT -] 2 2
Mlawfids Systems Technician [Senior] MAST-S [ 1
MPlawfids Systems Technician [Junicr] RAST-J (o] 5 5
Fadar Maintenace Technician [Senior] BMT-S (2] 3
FRadar Maintenace Technician [Junior] BrT-J (2] > '
Radar Systems Technician [Senior] BST-S [¥1 F
Fadar Systems Technician [Junior] EST-J (7l 4 3
Fadar Data Processor Technician [Senior] BOT-S [#] 4
FRadar Data Processor Technician [Junior] BOT-J [12] 12
Miscellanecus Maintenace Technician [Junior] TP T -l 5
Miscellanecus Maintenace Technician [Seniar) ARAT -5 (1 1
Message Switch Technician [Senior] MST-S (5] 5 5
Message Switch Technician [Junior] MST-J (0]
Message Switch Software Technician [Senior] MSOT-S 2] 2 2
Message Switch Software Technician [Junior] MSOT-J [24] 24
| Elzctro-Mechanical Devices Technician [Seniar] EROT-S 12

4 4 M WS'sS, 6, 7CNS £ WS-8 Delta-1 4 WSs 0A-OF Delta-2 4 WS 4-10 Analysis % WS 11 Training Needs / WS-or HR




Previsiones de Instruccion
utilizadas para la Proyeccion

» Requerimientos de Instruccion del

personal
@ Necesidades de Instalaciones

@ Requerimientos de Equipo de
Instruccion

= Presupuesto!
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Requerimientos de
Instruccion del Personal



B I

B WORHSHEET 15A - TRAINING CENTRE STAFFING DATA

Descrption of Data User Data Input
4
5 PERSOMNNEL DATA
= Days per year 365
¥ Hours per days 24
= Hours per vworldang day: Fi
g Viork schedule, Days On: i
10  Worlk schedule, Days OFF: Z2
11 Annual leave, Days per rear 30
12 Average sick days per rears [
13  Statutory helidays per year: 12
14 Average training days per yrear 10
15 Other (days off per yrear): A

Breaks per worldng day in 1
16  HoOomrs:




Hoja de Trabajo de los
Factores de Personal

@ Ingresos distintos a los del usuario

» Enlaces automaticos a la hoja de
trabajo 15C — “Cantidad de
Cursos/Instructores/Ano”

= La hoja de trabajo calcula los dias de
trabajo disponibles por ano del
Instructor
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E3 Microsoft Excel - Instructors. xls
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: WORKSHEET 15C - Number of Course | Instructors [Year

This worksheet is interactive. User to enter data into "white cells”

10

11

12
44

Available instructor trainee - contact days per year (WS5-3 SF CNS H61) = 198 Training days per week = 5
A B ¢ D E F G H I J K
user user | (M7°T4) | user | user | (P7*Q4) | (07°Q7) | (RT/NT) |C'E'FH
! . Instructor One Mo. of Number of
Sample Training ’_‘u' MNo. of I]uratlun_uf Duratlun_uf - xof (Instructor for| training days Maxlin. ol Instructors
Courses Trainees! B onress Course in Course in | Instructors? trainee _[training /days for all coursesiyear to teach "z~
Course YWeeks dags Course : ref. Col.C
contact ear Instructors COUISes
Initial Training _ ; .
iriire Navhids b 4 12 60 2.5 0.63 129 321 54 4.7
Initial Training :
Radar Systems 8 4 20 100 3 0.65 129 386 39 9.3
Comversion Training
Itro. To CNS 12 12 3 15 2 0.80 158 316 211 2.3
Comversion Training
Diata Comim. 8 10 4 20 2 0.70 138 277 13.8 2.9
Comversion Training
The ATN 8 2 8 40 2.5 0.70 138 346 8.7 2.5
Management 12 3 3 15 2 0.80 138 277 18.5 2.0




Cantidad de alumnos/aino

— Cantidad de

— CUrsos por
Cantidad maxima de ano

alumnos por curso
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: WORKSHEET 15C - Number of Course | Instructors [Year

This worksheet is interactive. User to enter data into "white cells”
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Available instructor trainee - contact days per year (WS5-3 SF CNS H61) = 198 Training days per week = 5
A B ¢ D E F G H I J K
user user | (M7°T4) | user | user | (P7*Q4) | (07°Q7) | (RT/NT) |C'E'FH
! . Instructor One Mo. of Number of
Sample Training ’_‘u' MNo. of I]uratlun_uf Duratlun_uf - xof (Instructor for| training days Maxlin. ol Instructors
Courses Trainees! B onress Course in Course in | Instructors? trainee _[training /days for all coursesiyear to teach "z~
Course YWeeks dags Course : ref. Col.C
contact ear Instructors COUISes
Initial Training _ ; .
iriire Navhids b 4 12 60 2.5 0.63 129 321 54 4.7
Initial Training :
Radar Systems 8 4 20 100 3 0.65 129 386 39 9.3
Comversion Training
Itro. To CNS 12 12 3 15 2 0.80 158 316 211 2.3
Comversion Training
Diata Comim. 8 10 4 20 2 0.70 138 277 13.8 2.9
Comversion Training
The ATN 8 2 8 40 2.5 0.70 138 346 8.7 2.5
Management 12 3 3 15 2 0.80 138 277 18.5 2.0




