Project RLA/98/003 RCC-RLA/98/003/5

Report on Agenda Item 5

Transition to the CNS/ATM Systems in the CAR/SAM Regions APPENDIX C
Tentative Programme of Activities
2003
arch [ April [ May [June [ July [ August | September | October [November  [December |

ID | Task Name Duration | 03/03 | 3103 | 28/04 [ 26/05 [ 2306 | 2107 | 1808 | 1509 | 1310 [ 10/11 [ 08/12
1 | Document Final Review 24d --
2 As a result of the last project activities review and update 10d NS

Chapters 7,8,9,10,11,12,13,15,16 and 17
3 With the Lima RO comments refine Section 6 of the 3d ] CNS

document and produce the final version
4 Review Chapter 17 of the document and produce an 4d IAC

executive summary
5 Develop an executive summary of the CNS portion and 7d CNS

coordinate with other project experts their contributions to
integrate all in a consistent text.

6 | CNS/ATM PET fine tunning 16d o=

7 Modify the format and integrate the international/national air 1d CNS
navigation aids data bases

8 Modify the format and integrate the international/national air 4d S/WEXP.
navigation aids data bases

9 Include a target date for NPV calculations 5d

10 Adjust scenarios templates 2d

1 CNS/ATM PET documentation and consultations regarding 2d
the modifications

12 Develop institutional aspects templates 3d

13 Organize CNS/ATM by States 2d

14 Organize CNS/ATM by States 1d

15 | Adjunstment of the communications list 1,2,3 7d

16 Develop a search by frequencies option in communications 1d
list 1,2,3

17 Develop a search by frequencies option in communications 4d S/W EXP.
list 1,2,3

18 Produce a list by Airlines indicator 2d S/W EXP.
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arch [ April [ May [June [ July | September | October [November  [December |
ID | Task Name Duration | 03/03 | 31/03 | 28/04 | 26/05 [ 23/06 18/08 | 1509 [ 1310 [ 1011 | o08/12
19 | Visits to States 19d ~
20 Prepare presentations and finalize coordination 4d CNS ,IACATM
arrangements

21 Visit to La Paz, Bolivia 2d CNS ,IACATM
22 Visit to Quito, Ecuador 2d CNS ,IACATM
23 Visit to Panama 2d CNS ,IACATM
24 Visit to Tegucigalpa, Honduras 3d CNS ,IACATM
25 Visit to Bogota, Colombia 2d CNS ,IACATM
26 Visit to Caracas, Venezuela 2d CNS ,IACATM
27 Prepare the report on missions to States 2d CNS ,IACATM
28 | Il Seminar on RVSM Implementation in the CAR/SAM Regions 2d ATM, TO/ATM
29 | Fifth Meeting/Workshop of ATM authorities and planners for 3d ATM,TO/ATM

RVSM, RNAV routes and RNP Implementation AP/ATM/5

(RVSM-RNAV-RNP)
30 | Sixth Meeting/Workshop of ATM authorities and planners for 5d [l ATM, TO/ATM

RVSM, RNAV routes and RNP Implementation AP/ATM/6

(RVSM-RNAV-RNP)

| 31 | Seminar on Human Resources and Training in CNS/ATM 5d |:| TO/PEL/TRG, TO/PEL

Systems
32 | Seminar on future Air Navigation Systems Automation 5d D CNS ,ATM
33 | Seminar/Workshop on the determination of WGS-84 vertical data 5d D TO/AIS,AIS
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Task Name

2002 [2003

0 [2004 [2005
JIF[MJAIMIJ[JJATs[OIN]D[J[FIM[A[M]J]JTA[S]OIN[D|J[F[M]AIM[U]JI[A]S[O[N]D][J[F[M[A[M]UJ]J]AS[O[N]D

2.1 CAR and SAM Regions informed and familiarized on
institutional aspects topics according to the CNS/ATM action
plan

2.1.1 Preparation and development of (3) seminars on
CNS/ATM institutional and economic aspects

First Seminar on CNS/ATM Institutional and Economic
Aspects

Second Seminar on CNS/ATM Institutional and Economic
Aspects

Third Seminar on CNS/ATM Institutional and Economic
Aspects

2.1.2 Visits to CAR/SAM States for exchange of
institutional aspects information

1 Visits to States of the South Region
2 Visits to States of the North Region

2.2 Analysis of institutional arrangements options concerning
CNS/ATM scenarios carried out

2.2.1 Establish and validate the list of facilities and services
and study the operational feasibility of regional sub-regional
institutional arrangements

2.2.2 Select the most convenient institutional arrangements for
the administration and operation of CNS/ATM systems
2.3 Feasibility study and selection of institutional
arrangements options of CNS/ATM facilities and services
2.3.1 Throguh the usse of planning and evaluation tools review

the most convenient implementation options taking into
consideration the scenarios of result 2.2

2.3.2 Prepare business cases for each selected option

2.3.3 Document the studies carried out to circulate them to the
States in order to obtain their criterium for their validation

2.3.4 Based on the results of previous activities prepare a
report for GREPECAS

30/09 H

[ O

10/10
03/03 AC,ATM,CNS

01/09 (HIAC

08/09 || IAC

05/04 ﬂ

]

05/04

12/04 ATE,IAC,CNS,ATM

10/05 |HIAC

17/05 [] IAC

23/05 ﬂ




Project RLA/98/003
Transition to CNS/ATM Systems in the CAR/SAM Regions

Immediate

Objective # 2

Institutional Aspects

RCC-RLA/98/003/5
Report on Agenda Item 5
APPENDIX C

Task Name

2002 [

2005

JIFIM[AIM[J]JTATS[OIN[D]

2003 [2004 |
JIFIMIAIM[J]JTA]S[O[NID[J[FIM[ATM[J[J]A[S[O[N[D]

JIFIMJAIM[JJUJA]s]O[N]D

2.4 Migration strategy to the new institutional arrangements
established

2.4.1 Study the inst. arrangements established and to be
internally established and determine the most convenient inst.
framework for their operation and future insertion in a scheme
that contemplates a regional inst. arrangement.

2.4.2 Establish the regional strategy for the future
implementation of an institutional arrangement of regional
characteristics

2.4.3 Develop a model of institutional agreement with the

corresponding legal basis for the administration and operation
of air navigation services under the ICAO CNS/ATM concept

2.4.4 Approval of the model and legal basis

04/04

11/04

25/04

IAC

IAQ

LEG,IAC

“' 20/05




