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CNS/ATM PLANING AND EVALUATION  WP/IS
TOOLS

— MULTITUDE OF FLOWS/HOMOGENEOUS AREAS

— MULTITUDE OF ATC FACILITIES AND SERVICES

— MULTITUDE OF
POLITICAL/ECONOMIC/OPERATIONAL
CONSIDERATIONS

— VARIED REQUIREMENTS

— TO KEEP THE PLANNING PROCESS MANAGEABLE,
AND

— PROVIDE VISIBILITY AND ACCOUNTABILITY IN THE
DECISTION PROCESS,
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WP/15

What Will CNS/ATM PET Do?

v ASSIST IN THE SELECTION OF THE

v' ASSIST IN THE DETERMINATION OF THE
v' ASSIST IN THE DETERMINATION OF THE
v" DETERMINE

v DETERMINE OF
THE PROJECT (SENSITIVITY)

v Assist in the development of



CNS/ATM PET
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CNS/ATM PET

CNS/ATM
Planning and Evaluation Tool

Please Select Country/State and Enter Password
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CNS/ATM PET
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CNS/ATM PET
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CNS/ATM PET

What will CNS/ATM PET do?
Scenario Generator




CNS/ATM PET
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CNS/ATM PET

Scenario
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CNS/ATM PET

Why Scenario Pre-Processor?

selection

*Option selection
cost explosions

Summarization
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CNS/ATM PET

Decision Process - Nav/Surv/PAL

Code: Version: | 1 Name: [bolivia
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CNS/ATM PET

Decision Process
Flow Chart
Screen #

Displayed Item




CNS/ATM PET

' Scenario
Print | NPV BCR
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CNS/ATM PET

Decision Process - Comms/ATM/Infra/Staff

Code: |BDL; Version: | 1 Name: |Ea|ivi.:|
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CNS/ATM PET
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CNS/ATM PET

Clarification of MPY calculations for each equipment selected
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CNS/ATM PET

Print | Scenario

NPV BCR

Code: Version: | 1 Name: [Bolivia

Base Year: 2003
Equipment Life Expectancy: |15 years
Parallel Period: ]T months
Maximum Stretching: IT years

Interest Rate: | 10.0%
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CNS/ATM PET

Print | Sensitivity Analysis

Code: Version: | 1 HMame: |Eh:n-livia

Base Year: 2003
Equipment Life Expectancy: |15 years
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CNS/ATM PET

Why Business Case?

* Determine financial viability of scenario;
* Measure Risk through Cash Flow analysis;
 Assist in the determination of the amount of financing required;
* Determine Break-Even point;
 Assist in the determination of user charges required to recover costs;

A must for financing.
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CNS/ATM PET

£ Microsoft Excel - Terra Nova Business Case Analysis

J@ Fil= Edit Wew Insert Format Tools Daka Window Help

LT

-1

GROUNHD COSTS

TERRA NOVA CNSIATM
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Service Provider - Busines Case Analysis Summa
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% Return
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CNS/ATM PET

4 Microsoft Excel - Terra Hova Business Case Analysis H=] E3
J@ File Edit Wiew Insert Format Tools Data
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CNS/ATM PET
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CNS/ATM PET

Why databases?

maintenance
integrity
relationships




CNS/ATM PET

Systems

A
Database/system
Maintenance Function
Screen

Print Audit Trail

Database/Systems
Sequence of Actions.




CNS/ATM PET

Why Report Generator?

To provide an audit trail;
Quality control for databases
Scenario summaries;

Inventory reports;
Others.

29



CNS/ATM PET

Report Generator

Scenario
Reports

Mew Technology
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CNS/ATM PET

What will CNS/ATM PET do?

. assist in the selection of the best technical solution

e assist in the determination of the best implementation timing

* assist in the determination of the best implementation option

e determine viability of the project

» determine most critical elements of the project (sensitivity)




CNS/ATM PET
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