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CNS/ATM PLANING AND EVALUATION CNS/ATM PLANING AND EVALUATION 
TOOLSTOOLS

•• WHY CNS/ATM PET ?WHY CNS/ATM PET ?

–– MULTITUDE OF FLOWS/HOMOGENEOUS AREASMULTITUDE OF FLOWS/HOMOGENEOUS AREAS
–– MULTITUDE OF ATC FACILITIES AND SERVICESMULTITUDE OF ATC FACILITIES AND SERVICES
–– MULTITUDE OF MULTITUDE OF 

POLITICAL/ECONOMIC/OPERATIONAL POLITICAL/ECONOMIC/OPERATIONAL 
CONSIDERATIONSCONSIDERATIONS

–– VARIED REQUIREMENTSVARIED REQUIREMENTS

•• THEREFORETHEREFORE

–– TO KEEP THE PLANNING PROCESS MANAGEABLE, TO KEEP THE PLANNING PROCESS MANAGEABLE, 
ANDAND

–– PROVIDE VISIBILITY AND ACCOUNTABILITY IN THE PROVIDE VISIBILITY AND ACCOUNTABILITY IN THE 
DECISTION PROCESS, DECISTION PROCESS, WE WE NEED TOOLS TO NEED TOOLS TO INTERINTER--
ACTIVELY DEVELOP ACTIVELY DEVELOP AND EVUALATE ACCEPTABLE  AND EVUALATE ACCEPTABLE  
IMPLEMENTATION SCENARIOSIMPLEMENTATION SCENARIOS..

WP/15
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CNS/ATMCNS/ATM PETPET
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What Will CNS/ATM PET Do?What Will CNS/ATM PET Do?

ASSIST IN THE SELECTION OF THE BEST 
TECHNICAL SOLUTION

ASSIST IN THE DETERMINATION OF THE BEST 
IMPLEMENTATION TIMING

ASSIST IN THE DETERMINATION OF THE BEST 
IMPLEMENTATION OPTION

DETERMINE VIABILITY OF THE PROJECT

DETERMINE MOST CRITICAL ELEMENTS OF 
THE PROJECT (SENSITIVITY)

Assist in the development of Business Case.

WP/15
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET

Assist in the construction of scenarios through the 
seclection of:

• Area/flow to be considered
• Period of implementation
• Equipment life expectancy
• Maximum stretching
• Cost of money (Interest Rate)
• Duration of parallel operation of systems.
• Selection of CNS elements to be evaluated and 

target date of implementation.

W hat will CNS/ATM PET do?
Scenario Generator
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET

Scenario Pre-Processor will, using information in the 
Databases, set the stage for the evaluation of different scenarios 
by enabling:

•The selection of the necessary data from the databases
(States, Group of States, FIR, Group of F IRs, etc.;

•Option selection (refresh, replace with new option or cancellation)

•Performance of cost explosions for the selected elements over time;

•Sum marization of values, on a per year basis for submission to the CB A

W hy Scenario Pre-Processor?
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET



15

CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET

Why Business Case?

• Determine financial viability of scenario;
• Measure Risk through Cash Flow analysis;

• Assist in the determination of the amount of financing required;
• Determine Break-Even point;

• Assist in the determination of user charges required to recover costs;
•

A must for financing.
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET

C on sid erin g th at th e sam e b asic d ata  w ill b e re-u sed  in  th e 
evalu ation  of  diff eren t im p lem entation  scen arios, th e d ata
h as b een  organ ized  in  d iff eren t d atab ases.  (N avaid s d atab ase,
p erson n el d atab ase, in f rastru ctu re d atab ase, etc.)

In  ad d ition , th rou gh  th e u se of  associated  tools, th e m ain ten an ce
of  th e d atab ases w ill b e sim p lified , th e integrity of  th e d atab ases
in su red  an d  d ata  relation sh ip s m aintain ed .

W hy databases?
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CNS/ATMCNS/ATM PETPET

2
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CNS/ATMCNS/ATM PETPET

Why Report Generator?

• To provide an audit trail;
• Quality control for databases
• Scenario summaries;
• Inventory reports;
• Others.
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CNS/ATMCNS/ATM PETPET
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CNS/ATMCNS/ATM PETPET

• assist in the selection of the best technical solution

• assist in the determination of the best implementation timing

• assist in the determination of the best implementation option

• determine viability of the project

• determine most critical elements of the project (sensitivity)

W hat will CNS/ATM  PET do?
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CNS/ATMCNS/ATM PETPET

Thank You.


