
 - 1 -

                                                                 International Civil Aviation Organization                                       APPENDIX A 
UNDP/ICAO Regional Project RLA/98/003 

CNS/ATM Seminar/Workshop 
Institutional and Economic Considerations 

Tegucigalpa, Honduras 
30 September to 4 October 2002 

Monday 
30-Sept-2002 Subjects Speaker Organization 

 
 
 

09:00 – 10:00 
 

10:10 – 10:30 
 
 

10:30 – 10:50 
 

10:50 – 11:10 
 

11:10 – 11:30 

 
Administration and Opening 

 
Registration/Inscription  
 
Opening Remarks 
 
 
Welcoming Speech 
 
Welcoming Speech 
 
Coffee Break 

 
 
 
 
 

ICAORD, México 
R. Ybarra 

 
Lic. E. Marín 

 
Ing. Jorge Carranza 

 
 

 
 
 
 
 

ICAO 
 
 

COCESNA 
 

Min. Obras Públicas 
Transporte y Vivienda 

 
 
 

11:30 – 12:00 
 

12:00 – 12:40 
 

12:40 – 13:25 
 
 

13:25 – 14:25 
 

14:25 – 15:10 
 

15:10 – 16:00 
 

16:00 – 16:40 
 

 
Agenda Item 1.  General Considerations on Institutional Issues 

 
Overview of Project RLA/98/003 (30 mins.) 
 
ICAO Policies and Guidelines related to institutional issues (40 mins.) 
 
COCESNA – History, purposes, institutional considerations and legal framework  
(45 mins.) 
 
Coffee Break 
 
Efficiency improvements “A single Sky” (45 mins.) 
 
Global Development in ANSP organizations (50 mins.) 
 
A study into the institutional model of ANSP (40 mins.) 
 
Presentation time includes Appx. 10 minutes for questions 

 
 
 

N. Ostiguy 
 

P. Hegedus 
 

Lic. E. Marín 
 
 
 
 

A. Ter Kuile  
 

A. Ter Kuile  
 

A. Ter Kuile 
 

 
 
 

ICAO 
 

ICAO 
 

COCESNA 
 
 
 
 

CANSO 
 

CANSO 
 

CANSO 
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International Civil Aviation Organization 
UNDP/ICAO Regional Project RLA/98/003 

CNS/ATM Seminar/Workshop 
Institutional and Economic Considerations 

Tegucigalpa, Honduras 
30 September to 4 October 2002 

Tuesday 
01-Oct-02 Subjects Speaker Organization 

 
 
 

08:00 – 09:00 
 

09:00 – 10:00 
 

10:00 – 11:00 
 

11:00 – 11:20 
 

11:20 – 12:20 
 
 

12:20 – 13:00 
 

13:00 – 13:40 
 

13:40 – 14:10 
 

14:10 – 14:50 
 

14:50 – 15:20 
 

15:20 – 16:00 
 
 

 
Agenda Item 2.  Institutional Issues and Systems 

 
Legal and Institutional aspects of ATM in Europe (60 mins) 
 
Airspace management in Europe (60 mins.) 
 
Navigation Developments in Europe and US (60 mins.) 
 
Coffee Break 
 
Legal and Institutional aspects for the provision of CNS/ATM and GNSS, at a 
global and regional levels (60 mins.) 
 
GPS Institutional considerations (40 mins.) 
 
CANSO activities, support and cooperation between ANSPs (40 mins.) 
 
Coffee Break 
 
ATM automation Systems (functionalities and architectures) (40 mins.) 
 
Provision of ACC’s under special arrangements (30 mins.) 
 
ATM transition process  (40 mins.) 
 
 

 
 
 

R. Van Dam 
 

L. Hendriks 
 

L. Hendriks 
 
 
 

R. Van Dam 
 
 

D. Burkholder 
 

A. Ter Kuile 
 
 
 

J. Crimmins 
 

J. Crimmins 
 

J. Crimmins 

 
 
 

EUROCONTROL 
 

EUROCONTROL 
 

EUROCONTROL 
 
 
 

EUROCONTROL 
 
 

FAA 
 

CANSO 
 
 
 

USA 
 

USA 
 

USA 
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                                                                          International Civil Aviation Organization              Checking and Review Oct. 1, 2002 
UNDP/ICAO Regional Project RLA/98/003 

CNS/ATM Seminar/Workshop 
Institutional and Economic Considerations 

Tegucigalpa, Honduras 
30 September to 4 October 2002 

Wednesday    
02-Oct-02 Subjects Speaker Organization 

 
 
 

08:00 – 08:40 
 

08:40 – 09:20 
 
 

09:20 – 10:05 
 

10:05 – 10:45 
 

10:45 – 11:05 
 

11:05 – 11:50 
 
 

11:50 – 12:20 
 

12:20 – 12:50 
                

12:50 – 13:20 
 

13:20 – 13:50 
 

13:50 – 14:20 
 

14:20 – 16:20 

Agenda Item 3. CAR/SAM current and future Institutional Issues and 
States/Organizations/Territories experience and Plans 

 
Provision of multinational services by an International Organization (40 mins.) 
 
Human Resources re-deployment and requirements (40 mins.) 
 
 
Regional CNS/ATM and FASID (45 mins.) 
 
Experiences in the CAR Region on Institutional arrangements (40 mins.) 
 
Coffee Break 
 
CAR/SAM FASID – Directives on Multinational facilities and services and 
institutional issues envisaged in the CAR/SAM Regions Recess (45 mins.) 
 
Argentina Presentation (30 mins.) 
 
Brazil  Presentation (30 mins.) 
 
Chile Presentation (30 mins.) 
 
Colombia  Presentation (30 mins.) 
 
Coffee Break 
 
Discussion forum on institutional issues envisaged in the CAR/SAM 
Regions (2 hrs.) 

 
 
 

A. Mattos 
 

N. Metson 
 
 

C. Stehli 
 

A. Martínez 
 
 
 

P. Hegedus 
 

 
 
 

SITA 
 

AIRWAYS INTL. 
N. Zealand 

 
ICAO 

 
ICAO 

 
 
 

ICAO 
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                                                                           International Civil Aviation Organization            Checked and Reviewed Oct. 2, 2002 
UNDP/ICAO Regional Project RLA/98/003 

CNS/ATM Seminar/Workshop 
Institutional and Economic Considerations 

Tegucigalpa, Honduras 
30 September to 4 October 2002 

Thursday 
03-Oct-02 Subjects Speaker Organization 

 
08:00 – 09:30 

 
 
 
 

09:30 – 10:10 
 
 

10:10 – 11:10 
 

11:10 – 11:40 
 

11:40 – 13:10 
 

13:10 – 14:10 
 

14:10 – 14:40 
 

14:40 – 15:40 
 

 
Discussion forum on institutional issues envisaged in the CAR/SAM 
Regions (90 mins.) 
 

Agenda Item 4. Financial and Economic Considerations 
 
Commercialization of facilities / Service and its related transition issues (40 mins.) 
 
 
Issues with the current ATM financial framework (60 mins.) 
 
Coffee Break 
 
Financial and economic considerations (90 mins.) 
 
CNS/ATM PET (Planning and Evaluation Tools) (60 mins.) 
 
Coffee Break 
 
Workshop CNS/ATM PET (1 hrs.) 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

N. Metson 
 
 

N. Metson 
 
 
 

C. Mustapha 
 

N. Ostiguy 
 
 
 

C. Mustapha /       
H. Korfage 

 
 
 
 
 
 

AIRWAYS INTL. 
N. Zealand 

 
AIRWAYS INTL. 

N. Zealand 
 
 

ICAO 
 

ICAO 
 
 
 

ICAO 
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International Civil Aviation Organization 
UNDP/ICAO Regional Project RLA/98/003 

CNS/ATM Seminar/Workshop 
Institutional and Economic Considerations 

Tegucigalpa, Honduras 
30 September to 4 October 2002 

Friday 
04-Oct-02 Subjects Speaker Organization 

 
08:00 – 08:40 

 
08:40 – 09:20 

 
09:20 – 09:50 

 
09:50 – 10:20 

 
10:20 – 10:30 

 
10:30 – 11:00 

 
11:00 – 11:20 

 
 
 
 

 
Considerations and difficulties in the development of a Business Plan (40 mins.) 
 
Demonstration of Business Plan development tools (40 mins.) 
 
Coffee Break 
 
What next in the planning of the CNS/ATM Project RLA/98/003 (30 mins.) 
 
Summary of the Seminar’s discussions/conclusions (10 mins.) 
 
Presentation of diplomas (30 mins.) 
 
Closing ceremony 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
C. Mustapha 

 
C. Mustapha 

 
 
 

N. Ostiguy 
 

P. Hegedus 
 
 
 
 
 
 
 

 
ICAO 

 
ICAO 

 
 
 

ICAO 
 

ICAO 
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