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ANSP Finance in Recent YearsANSP Finance in Recent Years

Costs

Revenues

High growth rates resulted in ‘over-recovery’ and 
significant paybacks. Since 2001 the reverse is true.

1996 1997           1998 1999             2000 2002

Under
Recovery

Sudden ‘under recovery’ is offset by:
- Cost cutting - hurt organisation
- Higher charges - hurt industry
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Impact of Under Recovery in downturnImpact of Under Recovery in downturn

Costs
Revenues

Jan. 11 Sept. 2002

% 

Under
Recovery

Fewer movements must cover
rising costs, leading to higher Nav.
Charges. Higher charges could lead
to fewer movements …etc…etc.
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Privatised
Non-profit

Nav Canada

Privatised
For Profit

NATS

Privatised
For Profit

NATS

Corporat.
Non-Profit

Continental
Europe

Corporat.
For Profit

Airways NZ
Airservices
Australia

Other

SCTA France
FAA



Infra 
structure Ownership

Service 
Provision Regulation

States
Customers

Third parties

A N S StructureA N S Structure

Safety
Quality 

Economic

OutsourcingOutsourcing
SuppliersSuppliers

PartnershipPartnership

Monopoly
Licensing

Designation
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National
Carriers

Saudia
Gulf Air
Air India

Alliance
Network
Carriers

STAR
One-World
SkyTeam

Low Cost
Airlines

Southwest
Ryanair
easyJet

Regional
Airlines

Comair
JAS

Braathens

Charter
Carriers

Brittania
Martinair

Atlas
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General AviationGeneral AviationGeneral Aviation OthersOthersOthers
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ConclusionsConclusions

• ATM industry changing
• National -> Global
• Overcome differences
• Invest today in tomorrow’s solutions
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