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65%
Employment

Costs

35%
Operating Cost

ANSP – Average Cost BreakdownANSP – Average Cost Breakdown

85%
Fixed ATC

Service Costs

15%
Flexible Costs
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European ANSP lacks financial protection
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Costs
Revenues

ANSP Finance – Mostly based on ‘Cost Recovery’

Jan. Dec.

Excess Revenue handed back to
Customers - Euro 100’s Millions

-- Financial Reserves ?? -

$
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ANSP Finance in Recent YearsANSP Finance in Recent Years

Costs

Revenues

High growth rates resulted in ‘over-recovery’ and 
significant paybacks. Since 2001 the reverse is true.

1996 1997           1998 1999             2000 2001

Under
Recovery

Sudden ‘under recovery’ is offset by:
- Higher charges - hurt industry
- Cost cutting - hurt organisation

11/9



Charging system weakness exposedCharging system weakness exposed

Costs
Revenues

Jan. 11 Sept. Dec.

% 

Movements

Smaller aircraft

Revenues
end of 2001

Increased Ops. Costs due 
to Insurance & Security



Cost recovery weakness exposedCost recovery weakness exposed

Costs
Revenues

Jan. 11 Sept. Dec.

% 

Under
Recovery

Fewer movements must cover
rising costs, leading to higher Nav.
Charges. Higher charges could lead
to fewer movements …etc…etc.



Breakdown of Nav ChargesBreakdown of Nav Charges

ANS Costs

Cost Meteo - weather

Regulator cost

Eurocontrol cost An ANSP has only partial 
control over 
Nav Charges



Nav Charges comparedNav Charges compared

ANSP Costs

Meteo - weather

Regulatory
Contribution
Eurocontrol

Non-European charges European charges

ANSP Costs

Nav Charges differ around the world

Regulatory



European Nav Charges in 2002European Nav Charges in 2002

ANS Costs

Meteo
Regulator

Eurocontrol
In some cases

ANSP costs went 
down, while third 
party charges are 

up
- / +

+
+

+
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ConclusionsConclusions

Users finance the ATM system

ATS charges policy ready for review

ATM financial framework ready for review, as well



www.canso.orgwww.canso.org

Tegucigalpa – September 2002


