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Appendix A

TENTATIVE PROGRAM OF PROJECT ACTIVITIES FOR 2002

Development of the State Profiles to provide a regional and national vision of the
requirements of each States, the different implementation alternatives and, a the same
time and as possible, integrating, rationalizing and harmonizing the actual facilities and
services. To beimplemented by the CNS, ATM and Institutional Issues consultants team
(6 weeks between April and May).

Preparation of the ACC Tentative Transition Plan by the CNS, ATM and Institutional
Issues consultants team (8 weeks between September and October).

Preparation of the GNSS transition plan in charge of the CNS consultant (10 weeks
between August and October).

Visits to States and coordination meeting with air operators, reports preparation,
development of validation scenarios, development of plans and business cases in charge
of the CNS, ATM and Institutional I1ssues and Financial consultants (14 weeks between
September and December).

Continuation of the evaluation of the pre-operationa trials in routes UT655, UT410 and
UT776/419 and initiation of coordinations to implement a group of RNAV routes
approved by GREPECAS. Initiation of a trials program for the planning of RNP10 in
route UL70 and in parallel, in charge of the ATM consultant (continuous activity during
all theyear).

Seminar on indtitutional issues, implementation options and familiarization with
CNS/ATM planning tools (Tegucigal pa, Honduras, one week between May and June).

Seminar on the Reduced Vertical Separation Minima RVSM (Lima, one week in
August).

Development of RVSM implementation program in charge of the ATM consultant
(continuous activity during all the year).

Seminar on CNSYATM Human Resources and Training (Lima, one week between April
and May).

10) 11l Meeting/Workshop of ATM Authorities and Planners for the evaluation of routes

UT655, UT410, UT776/419 and analyze RNP10 and RVSM activities (Lima, one week
in May).

11) IV Meeting/Workshop of ATM Authorities and Planners to analyze the progress

achieved in RNP10 and RV SM implementation process (Lima, one week in November).
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