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EXPLANATORY NOTESRELATED TO THE DRAFT AGENDA ITEMS

Agenda ltem 1: Status of implementation of the RL A/98/019 Regional Technical Cooperation
Project

Under this agendaitem the meeting will be provided with information concerning the current status of
implementation of the RLA/98/019 technical cooperation project. In thisregard, the meeting will examinethe
complete project programme of activities for the 24 months of operation of the same, as well as the status of
contribution of the participating States and the needs in the short term concerning the mentioned contributions.
Theresults of the meeting discussions on this agendaitem would provide key information for the decisions to
be taken by ICAO for the implementation of the REDDIG.

Agenda ltem 2: Review of the technical specifications for the SAM digital network (REDDI G)

Under this agenda item, the meeting will review the draft technical specifications for the REDDIG,
based on which ICAO, considering the outcome of the meeting on this matter, will call an international tender
for theturn key implementation of thenetwork. It should be noted that the Stateswere provided in advancewith
a copy of the document containing the specifications and the opportunity was given to them to submit
comments on the REDDIG draft specifications before the meeting. In this regard, and in order to streamline
the work of the meeting, each participating State would be requested to provide specific comments on the
specifications and it should be noted that comments presented in the form of working paperswill facilitate the
work of themeeting to finalizetherevision and approvethe specifications. Likewise, themeeting should review
technical aspects related with specifications focal points, as necessary.

Agenda ltem 3: Administrative aspects for theimplementation and oper ation of the REDDIG

Themeeting, under this agendaitem, will discuss several aspects dealing with theimplementation and
operation of the REDDIG. Among the matters to be considered, are the following:

a) The meeting should select the members of the Committee (not more that four members)
considered in theRLA/98/019 project document to participate, under the|CAO directives, in
Activities 1.2.4 and 1.2.5. The Committee will represent the States participating in the
REDDIG project.

b) Initial period of operation of the REDDIG under the responsibility of the project and
additional training of human resources.

(o) Spatial segment and its cost sharing among the States.
d) Proposalsfor the network management. Based on the proposals to be outlined by the mesting,

the project will develop the final network management scheme to be presented as a result of
the same (Project Document, Immediate Objective No. 2, Result 2.2).
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Agendaltem 4. Other matters
It is expected that the meeting, under this agendaitem, will review proposals for further discussions

inInformal CNS M eetings forums of interconnection of technical/operational dependenciesin different digital
network environments implemented in the CAR/SAM boundaries.
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