RNAV-WP/5-Appendix A
IMPLEMENTATION PROGRAMME

MIAMI/SANTIAGO AND SAO PAULO-RIO DE JANEIRO/MIAMI RNAV ROUTES TRIAL

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
. - March April May June July August September |October November [December |January |February
ID Task Name Duration Start Finish Predecessors
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
B—T—NACC and SAM Offices
1|Prepare/Send State letter to affected States |18 days Mon 3/27/00 |Wed 4/14/00
2|RNAV Seminar 5 days Mon 3/27/00 |Fri 3/31/00 - IcAC
3|Draft routes Definition 3 days Tue 3/28/00 |[Fri 3/31/00 ' l
o . . SAM Office
4|Sao Paulo-Miami 3 days Tue 3/28/00 |Fri 3/31/00
5|Santiago-Miami 3 days Tue 3/28/00 |Fri 3/31/00 u FAA
o . NACC and SAM Offices
6|State/Org Route Coordination 25 days Mon 4/24/00 |Fri 5/19/00 3.1
NACC/SAM/FAA
7|Develop Briefing/Training Req. 15 days Mon 5/1/00 Fri 5/19/00
L NACC/SAM/NIATA
8|Flight Plan Filing Requirem. 10 days Mon 5/1/00 Fri 5/12/00
| FAA in coordination with ICAO NACC/SAM Of.
9|Develop ATC Procedures 15 days |Tue 5/2/00 Fri 5/19/00
10|Define final routes and FIR crossing point 7 days Mon 5/8/00 Fri 5/12/00 |6
o . . NACC/SAM Offices
11|Prepare Briefings States/Carrier 25 days Mon 5/1/00 Fri 6/16/00 |11
) . . NACC/SAM Offices
12|Charting Requirements 15 days Mon 5/1/00 Fri 6/2/00 11
13|Chart Production 60 days Mon 6/5/00 Fri 8/25/00 |13 IATAICAGIFAA
14|ACC/Air Carrier Principals Meeting 4 days Tue 7/18/00 |Fri 7/21/00 |7,8,9,10,11,12 ’. NACC/SAM Of.
ATAIFAA
15|Program Flight Trials 60 days Thu 7/20/00 |Fri 9/15/00
16|Pre-trials meetings 4 days Mon 9/18/00 |Thu 9/21/00 |16 NACC/SAM Of
States based in meeting results
17|Publication of route/ 3 days Fri 9/22/00 Tue 9/26/00 |17
18|Trial Flights 91 days |Mon 10/02/00 |Fri 1/12/01 |17.18 All
. . IATA/NACC and SAM Of.
19|Data Collection 91 days Mon 10/02/00 |Fri 1/12/01
. ) ) [FH FAAIATA
20|Data Processing 6 days Fri 1/12/01 Fri 1/19/01 |20
21|Evaluation Feedback Meeting 3 days Mon 1/22/01 |We 1/24/01 |21 m o Al
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