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PABOYNU OOKYMEHT

ACCAMBJIES —41-11 CECCHUA
HUCIIOJIHUTEIbHbIA KOMUTET

IynkT 20 moBectku AHA. IloBbimenue 3¢pdexTnBHOCTH U AeiicTBeHHOCTH UKAO
MOBBIIEHUE Y®PEKTUBHOCTHU U IEMCTBEHHOCTH UKAO

(ITpencrasaeno Coserom NUKAO)

KPATKAS CITPABKA

B nacTosmem padodeM TOKyMEHTE IPEICTaBIeH JOKIA 00 OCHOBHBIX JIOCTIDKCHUSX U pe3yiIbTaTax
pabotel pykoBoasmx opraHoB u CekperapuaTa MO TIOBBIIICHUIO YPOBHS S(PQGEKTHBHOCTH H
neticteeHHOCcTH OpraHm3anuy. B HeM Tarxke MpeAcTaBICHBI TEKYIIHE MEPOIPUSATHS B paMKax 3TOTO
HarpasJeHus paboThI, BKIIIOUas pa3padoTky OusHec-miana MKAO npu moMomy moaxo/aa K ynpaBieHHUIO,
OpPHEHTHUPOBAHHOI'O Ha KOHKpETHBIE pe3ynbTarthl (mogxon RBM), cuctemsl momordeTHOCTH H
oO01ieopranu3auoHHoro ynpasieHus puckamu (OYP), a Takke onpeessatoTcs Mephl 1Mo JAajibHeHIeMy
COBEpIIICHCTBOBAHMIO B TeUCHHE TpexiieTHero reproaa 2023—-2024-2025 rr.

HeficTBusi: Accambrnee npenaraercs:

d) TPHHATH K CBEACHWIO PE3YJIbTAThl PaOOTHI 10 MOBBIIIEHHIO 3()(HEKTHBHOCTH U ICHCTBEHHOCTH
Opranuzanumy,

b) 0mo0puTh Mephl MO JaNbHEWIIEMy COBEPIICHCTBOBAHHUIO B TEUCHHE TPEXJETHETO IMEpHOjIa
2023-2024-2025 rr.;

C) TPHHATH MEPECMOTPEHHYIO pe3ommonnio Accambien, MPeACTaBICHHYI0 B aoOaBiaeHnu B k
HACTOAIIEMY JOKYMEHTY.

Cmpamezuqecmte I[aHHLIﬁ pa60q1/11”4 JOKYMCHT CBA3aH CO BCEMU CTPATCTUYCCKUMU LICIISIMU,

yenu TpaHC(HOPMALMOHHOHN LEJbI0 U BCEMHU BCIIOMOTATENbHBIMH CTPATETHSIMHU.
QDunancosvie Meponpustuss UKAO, yka3saHHbIe B HACTOSIILIEM JJOKYMEHTE, OyayT, KaK OXKHJIAeTcs,
nocieocmasus MIPOBOJIUTLCSA B paMKax PecypcoB peryispHoro Orwojpkera Ha 2023—2025 rr. u/unu

3a CYET BHEOIOPKETHBIX B3HOCOB, KaK IpeaycMoTpeHo OusHec-tuianom HKAO
Ha 2023-2025 rozasl.
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Cnpagounulil Pesomrorus A40-20 "Iosviuenue sgppexmusnocmu u oeticmeennocmu UKAO"

Mamepuar busnec-mnan UKAO na 2023-2024-2025 rr.

Doc 10140, /leiicmeyrowue pesomoyuu Accambreu (no cocmosuuio Ha 4 oxmsaops
2019 200a)

JIU/REP/2011/5  "O6s30p  cucmemvr  ynpasieHus u  AOMUHUCIPAMUBHOU
desmenvrocmu ¢ UKAO"

JIU/REP/2019/1 "Cucmembr nooomuemmnocmu 6 pamkax cucmemvl Op2anuzayuu
Obveounennvix Hayuu"

C-DEC 223/3 u 224/1

Doc 7231 "Hzoamenvckue npasunra UKAO"

Doc 7515 "®unancosvie nonosicenusi MKAO"

Doc 7559 "Ilpasuna npoyedypor Cogema"

Doc 9482 "[lupexmuevl epynnam sxcnepmos Asuampancnopmuoco KOMumema u
Komumema no asuayuonnoii bezonacnocmu”

A41-WP/A2 "Hnnosayuu ¢ cghepe asuayuu”

1. BBEJIEHHME

11 B rteuenme tpexnernero mepmoma 2020-2021-2022 rr. Opranmzanus peann3zoBaia
pa3IMYHble WHULIUATUBBI 110 TOBBIICHUIO 3P ()EKTHBHOCTH N AEHCTBEHHOCTH B LEJISX YIOBJIETBOPEHUS
pactymmx mnorpedHocTeld OpraHu3alii W BBHINOJNHEHUS €€ 3a/Ja4y, B TOM 4YHCIEC B TOAJCPKKY
TOCYJapCTB-4JICHOB W aBHAIMOHHOTO coobuiectBa. [lpuHumas Bo BHHMaHue pe3omronmio A40-20
Accambiien "llogviuenue spgexmusnocmu u Oeticmeennocmu HKAO", B HacTosIEeM JIOKyMEHTE
COJICP)KUTCS JIOKJIa]] O JOCTHTHYTBIX Ha CETOTHSIIHUN JIeHb pe3ysbrarax, Brimrouas nepexon MKAO k
YIpaBICHUIO, OPUEHTUPOBAHHOMY Ha KOHKPETHBIC Ppe3yNbTaThl, W ONHCHIBAIOTCS WHHUIMATHBHI IO
JabHEHIIIeMY COBEPILIEHCTBOBAHUIO Ha TpexieTHui nepuos 2023-2024—2025 rr.

2. OCHOBHBIE MEPBI 110 COBEPIIEHCTBOBAHHUIO
3®PEKTUBHOCTHU U JIEHCTBEHHOCTHU OPI AHU3ALIUA

21 HUKAO ckoHmeHTpupoBajla CBOM YCWIMS Ha TOBBIIICHHH J(PPEKTUBHOCTH U
JeCTBEHHOCTH, IOMHUMO IPOYET0, B OIMCAHHBIX HMXKE 00JIACTAX.

2.2 busnec-miian UKAQO, ynpasJjienne, OpieHTUPOBAHHOE HA KOHKPETHBIE Pe3yJIbTaThl
(RBM), n ynpaBienue 3¢()eKTHBHOCTHIO 001I€OPTaHU3AIUOHHOI 1eSITeTbHOCTH

221 B 2021 rony navanace paboTta 1o moAarotoBke OmsHec-rutaHa Ha 2023-2024-2025 rr. c
NPUMEHEHHEM MOJX0/a K YIpPaBICHUIO, OPHEHTUPOBAHHOMY Ha KOHKpeTHble pe3ynbTatel (RBM). Do
NpUBEIO K CO3JaHui0 Oojiee KOMIAKTHOW M YCOBEPLICHCTBOBAHHOW CHUCTEMbl MOHHUTOpPUHTA
3G GEKTUBHOCTH NEATENBHOCTH B paMKax OH3HeC-TJIaHa ¢ TOKa3aTelsiMH, Oa30BBIMH M LIEJIEBBIMU
3HAYEHUSIMH IPOMEKYTOYHBIX U KOHEYHBIX PE3yIbTAaTOB IO KAXKIOW U3 ISTH cTpaTerndeckux neneid. RBM
SIBIIIETCS COCTAaBHOW 4YaCTBIO HAJE)KHOM CHCTEMBI MOJOTYETHOCTH B J€Jie YKPEIUIEHUS CHCTEMBI
ynpasieHus 3()()eKTUBHOCTBIO O0IEOPraHM3alMOHHON NESTENHbHOCTH M TOBBIMICHUS OOIIEro ypOBHS
TpaHCHAapeHTHOCTH. Bu3Hec-TIan BKJII0UaeT B ce0s HOBYIO MPeoOpa30BaTeNIbHYIO 1IeJb, HAIIPABICHHYIO Ha
OCYIIECTBJICHHE CTPATETWIECKOW OPTraHM3allMOHHON pedopMBbl B TOJAEPKKY WHHUIHMATHUBHI "EnnHas
HNKAQ" u obecrieuerne roToBHOCTH OpraHn3aliy s 3TOH LEH, IS €€ YBI3KH C IEeISIMH YCTOWYHBOTO
Pa3BUTHSA, UCXOAS W3 CTPEMHUTEIBHO MEHSIOMIEHCS roldanbHON cuTyanuu. TpaHchopManruoHHas Lenb
BBIJIBUTACT HA TEpBEIi miaH To, kak MKAO meficTByeT B II€JIOM, C TeéM YTOOBI MPOIECCHI U MPOIIEITYPHI
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ObUIH YIIOpSIOYCHBI, O0onee 3(PPEKTUBHBI U alanTUPOBAHBI JUIS OCYIIECTBICHUS MUCCHH, BHJICHUS U
crparernyeckux neneit UKAQO.

222 B OuzHec-miaHe MOICP)KUBACTCS PACIIUPEHUE COTPYAHUYECTBA MEXIY YIIPaBICHUSIMU/
nozapaszaeneHusivu B 1lITab-kBapTHpe W PErHOHANBHBIMH OIOpPO, B PaMKax KOTOPOTO Uil KaKAOro
peruoHagbHOrO OrOpo pa3pabaThIBAlOTCS MOANAIONIMECS IIPOBEPKE II0KA3aTEeNM, CIOCOOCTBYIONIHME
JOCTIDKEHHIO KaXI0¥ CTPAaTern4ecKoii e, a B IUIaHe MPOU3BOICTBEHHO-(UHAHCOBOM JIESTEIBHOCTH Ha
TPEXJICTHUH HEPUOJ ONPEACNSACTCS] B3aUMO3aBUCUMOCTh MEXKAY YIPaBICHUSMU/TIOAPA3ICICHUSIMH 1
pPETHOHAIBHBIME OFOPO MO BCEM PE3yJbTaTaM U MEPONPHATHSIM. B 1ensx nosbieHus: 3QQeKTHBHOCTH
OyIeT co31aH MeXaHu3M JJIsl YKpeIuieHus: coTpynaudecta B pamkax MKAO, 0coOeHHO TPUMEHHUTEIBHO K
pETMOHANBEHBIM OIOPO.

2.3 CucremMa nmog0TYETHOCTH

231 Cucrema TMOAOTYETHOCTH — 3TO OAWH W3 BaXHBIX dneMeHToB ympasienus HKAO,
HOSBOHSIIOHII/II;'I MMPOAECMOHCTPHUPOBAThL MNPUBCPKCHHOCTE M OTBETCTBCHHOCTHL B BBIIIOJIHCHHUU CBOCTO
MaHJara, onpezereHHoro AccamOieei, a Takke pasrpaHHYUTh POJIH U 00S3aHHOCTH BBICOKOTO YPOBHS
Mexay Cekperapuarom, COBETOM KaK pyKOBOSIIIMM OPraHOM U TOCYJapCTBaMU-UIEHAMH B IIEJIOM.

232 HUKAO »sddextuBHbIM 00pa3oM BHEIpHiIa MOJUTHKY PACKPBITHS HWHPOpManud, B
COOTBETCTBHHU C KOTOPOW pe3yibTaThl AesaTeNbHOCTH OpraHu3alud peryisipHO AOBOISTCS IO CBEACHUS
JMPEKTUBHBIX OPraHM3alMi, TOCYJapCTB-YWICHOB U JPYTUX 3aWHTEPECOBAHHBIX CTOPOH. DTO BKIIIOYACT
nyOJMKamuio TporpaMmel padotel CoBera, mopsaka paboTel M OTAENbHBIX penreHnid CoBera Ha
obmenoctynaoMm caiite UKAO (cm. C-DEC 221/9 "Pacmmpenre WHPOPMAIMOHHOTO B3aUMOICHCTBHS
NKAO ¢ oTpaciibio U 00IIeCTBEHHOCTHIO").

2.3.3 CoBer B3s1 Ha ce0sl BEOYLIyI0 POJIb B YTOUHEHHU cC(ep CBOEH MOJOTYETHOCTH IO
OTHOLICHUIO K Accambiiee M NMOJOTYETHOCTH | 'eHepanbHOro cekperaps mo otHouieHuio k CoBery u
MIPOJIOJDKUT €€ UTpaTh 3a cueT pa3BuTHs cucteMbl nogoTueTHocTH UKAO. B atoii cesism UKAO nposena
MEpPBOHAYAIILHYIO OIIEHKY HEJJOCTATKOB COCTABHBIX AJIEMEHTOB HAJICKHON CHCTEMBI TIOJJIOTYETHOCTH, UTO,
KaK OXHIAaeTcsl, NpHUBEIeT K pa3paboTKe MONUTHUKKM B OTHOLICHWHM CHCTEMBbl MNOJOTYETHOCTH U
COOTBETCTBYIOIIMX MEXaHM3MOB ee peanm3anuu (cM. noOaBieHue A). Dta pabora NpOBOAWTCS B
COOTBETCTBHU C PEKOMEHIALUSIMH, BKIIOUEHHBIMU B Jokiaa OObeTUHEHHOW MHCIEKIIMOHHOW TPYIIIBI
(OUI') "Cucmemvr nooomuemnocmu 6 pamxax cucmemvt Opeanuzayuu Obveounennvix Hayui"

(JIU/REP/2011/5).

2.34 Baxnocte momorderHoct s ympasnenuss HWKAO mpenmaraercst oTpasuTh B
COOTBETCTBYIONIMX IMompaBkax k pesomonun A40-20 Accambnen [losviuenue sppexkmusnocmu u
oeticmeennocmu MKAO (cm. noswiii nynkm 3 a) dobasnenus B). Takas monpaBka OyIeT COOTBETCTBOBATh
pexomennanuu Ne 1 noknana OUI "Ob630p cucmemsr ynpasnenus u aOMUHUCMPAMUBHOU 0eAMenbHOCU
6 Meoicoynapoonou opeanuzayuu epasxicoanckoti asuayuu (MKAO)" (JIU/REP/2019/1).

2.35 Xotst CoBeT mpoBeN THIATENbHBIN aHaIu3 CBOEH CTPYKTypbl KommTeToB, BKIIFOUas MX
COOTBETCTBYIOIIHE cPephl KOMIIETCHIIMY U METOBI paboThl (cM. 1. 2.9.1), yTOUHEeHNEe COOTBETCTBYIOIIHMX
(GyHKIMA 1 00sf3aHHOCTEH WCIIOTHUTEIBHOTO PYKOBOJICTBA W YNPABIAIOIMNX OpraHoB OpraHu3arud,
TpeOOBaHUSA K OTYETHOCTH Tepen AccamOieeid W K MOATOTOBKE OODKETa MMEIOT BaKHOE 3HAUCHHUE,
SIBIITIOTCS ~ CJIOKHBIMA W IICKOTIMBBIMU  JJICMEHTAMH  HAJUICXKAINEr0 MEXaHW3Ma YIpaBIICHUS,
TPEOYIOMIMMH TIIATEILHOTO aHAIN3a, U MOTYT OBITh YJIYYIIEHBI 3 CYET YPOKOB, H3BJICUCHHBIX JIPYTUMHU
yupexaenussmu OOH.
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2.4 Oo6meopranuzanuonHoe ynpasjaenue puckamu (ERM)
241 CoBeT 0700pWJ CUCTEMY YIIPABICHHUS KOPHOPATHBHBIMH PHCKAMH W BHYTPECHHETO

koHTpOoJst (cuictemMa ERM) Ha cBoeit 222-ii ceccuu (cM. C-DEC 222/4). Cucrema ERM npenycmaTtpuBaer
CKOOPJIMHAPOBAHHBIH, CTPYKTYPUPOBAHHBIA W METOJAMYHBIN TOAXO0J K YHPABICHHIO (HaKTOPaMH PHCKA,
T. €. BBISBJICHHIO, OI[CHKE, CMSATUCHUIO, MOHUTOPUHTY M ACKATAIMM PUCKOB U MPEJOCTABICHUIO 110 HUM
oT4eTHOCTH B pamkax Opranmsanuu. Brenpenue cucremMbl ERM mpemaycmarpuBano co3aHue HOBOTO
Peectpa KopriopaTuBHBIX PHCKOB, 0 KOTOPOM exerogHo coobmaercs CoBery.

24.2 B cucreme ERM mpumensiercst 1Ba npuHATEIX B Opranusanun OOnequHeHHBIX Harmid
(OOH) knro4eBBIX MOIX0/1a K YIPABICHUIO (paKTOpaMu pUCKa, KOTOPBIE CITY>KaT HCTOYHUKOM TIEPEIOBOTO
ombita At MKAO wm obOecrieumBaioT yBsI3Ky ¢ Apyrumu crpykrypamu OOH, Brmrodas 1) mokian
O6beauueHHON nHCneKnoHHo# rpymmsl (OUD) "Obweopeanuzayuonnoe ynpasienue puckamu. nooxoovl
U 8UObL UCTIONBL308aHUA 8 Opeanuzayusx cucmemwvl Opeanuszayuu O6veounennvix Hayuii" (JIU/REP/2020/5);
2) MexdyHknoHanpHyo 1e1eByo rpymmy OOH 1o yrnpaBieHHIO pUCKaMu.

243 Oxmupmaercs, 4To B NaJbHEUIIEM IPH HATUIUK HeoOxomuMbIx pecypcoB UKAO Oyxer u
BIIPE/Ib BHEPATH M BKIIIOYATh IIPOLIECC YIPABICHNS PUCKAMHU BO BCE CBOM IIPOTPAMMBI U MEPOIPHUSITHS JIIS
MOBBIIeHHS A((HEKTUBHOCTH U IEHCTBEHHOCTH CBOEH paOOTHI.

25 Kanposas cTpaterus

251 HNKAO npojomkaeT mpoBoaAUTh pehOpMbI B 00JIACTH yIIPaBICHUS KaJAPOBBIMU PECYypPCaMU
(HR), 4tobbl Ha/IekamuM o0pa3oM pemiath 3ajavd, CBs3aHHBIC, B YaCTHOCTH, CO CIIOCOOHOCTBHIO
MPUBJIEKATh, yEPKUBATH U MOTUBHUPOBATH KOMIIETEHTHBIH, MOOWIBHBIN M pa3HOCTOPOHHHI MEPCOHA, a
Takke O00ecreynBaTh CIPaBEUIMBOCTh, paBHONpABUE, TEHAEPHOE PABEHCTBO, CIPABEINBOC
reorpaduyeckoe  MPEJCTaBUTEIbCTBO,  JOOPOCOBECTHOCTh,  3(PPEKTUBHOCTh,  JECHCTBEHHOCTH,
TPAaHCIIAPEHTHOCTh U COOI0IEHNE HOPM 3TUKH BO Beel Oprannsanuu. [Ipu 3ToM Takke mojpazymeBaercs
OCYIIIECTBJICHHE MOCTOSHHOTO MpOIlecca MOJEPHU3AIMU TONUTHKH, MPAKTUKH, MPOIECCOB U CHCTEM B
obiacTu JmoJcKkux pecypcoB. Kpome storo, B pamkax crparermu B oOmactd HR OyayT BBeaeHbI
MPUOPHUTETHBICE WHUIIMATABEI C TENbI0  YIYYOIUTh YOpaBleHHEe KaapamMHd U TpeoOpa3oBathb
OpPTaHU3AIMOHHYI0 KYNbTYpy M TMOBBICUTH 3ddexTrnBHOCTE MKAOQO. Mcxons w3 yxke JOCTUTHYTBIX
pesynbpTatoB, MKAO yckopur mpoliecc peanu3andyd NPUOPUTETHBIX WHUIMATAB Ha CIEAYIOIINMA
TPEXJIETHUH TEpPHOA, KaK MHpEeACTaBIEHO B MpoekTe padouero nokymeHta Accambien MO BOIpocam
yIpaBiieHus JIOACKHUMHU pecypcamu (cMm. A41-WP/51). Xots ans peanusanuy NpUOPUTETHBIX UHUIIMATHB
B ob6mactu HR Ob1T0 OTIpe/ieieHo HECKOIBKO Mep, KITI0YEBOE 3HAUESHNE UMEET TOIIePKKA dTUX HHUITHATHB
MyTeM MpeaocTaBicHUs (UHAHCUPOBAHUS M OOECIEYEeHUs] HaIW4Ms pecypcoB. UToObl cocTosuics
YCIIEIIHBIN MIEPEX0/1 K HOBOH CTPYKTYype MocKuX pecypcoB B UKAO, BceM coTpyAHMKaM Ha BCEX YPOBHSIX
Opranunzanuu OyaeT Heo0X0IUMO IPUHSTH IepeMEHBI U cHOPMHUPOBATH HOBBIM 00pa3 MBILUICHHS.

2.6 Naunnatusa no undposBoii Tpanchopmanun

2.6.1 Ha 226-ii ceccun Comera CekperapuaT MPEACTABIII TEPECMOTPEHHYIO CTPATETHIO B
obnactu HHHOPMAMOHHO-KOMMYHHKAIMOHHBIX TexHoJorui (MKT), Bkirouast ”HUIIMATHUBY 110 U(POBOM
TpaHchopManuu. DTa CTpATErus OXBAaThIBACT BCe acneKThl coBpeMeHHbIX KT B mensx ontuMmusanuu u
COBEpIICHCTBOBAHMSI TPOIECCOB B pamkax Bcedl Opranmsanuu. llenn WHUIIMATHBBI 3aKIIIOYAIOTCS B
YTOUHEHNU M ajalTaliy CTPAaTErHYecKOro HaIpaBJICHUS AEATENbHOCTH Mo ucnonb3oBaHuio UKT u
pa3paboTke okoHuaTenpHOro MmiaHa aerictBuii B obnactu UKT B MKAO B TeueHume cienyromiero
TpexyieTHero mepuona. Croga BoimeT nepeopueHrarnus ¢yakmuid MKT Ha okazanme 0O0YCIOBICHHBIX
9KOHOMHUYECKUMH TMOTpeOHOCTsIMH ycryT ¢ ucronb3oBanueM MKT u cTpaterns BHeapeHUs oOIadHBIX
texHonoruii. UKAO cTtpemuTcsi MCHoONB30BaTh MOTEHIHMAT OOJIAYHBIX TEXHONOTUH AJS MOBBIILICHUS
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3¢ GEKTUBHOCTH U ACHCTBEHHOCTH U YIIPOLICHHUS paboThI OJIB30BaTENeH 3a cueT OoJiee BEICOKOW CTENeHH
WHTETpalid ¥ CcOBMecTHMOCTH yciyr. LludpoBas tpaHcopmammst MO3BOIUT HE TOJNBKO TOBBICHTH
3 pexTuBHOCTE W AciicTBeHHOCTh Meponpusataii MKAQO, HO W BOCHOIB30BAaTHCS OTPOMHBIMHU
MPEeuMyIIeCTBAaMH, KOTOpble MOTYT MpuHecTd OpraHu3aluil COBPEMEHHBIE M HOBEHIINE TEXHOJIOTHH.
Bnaronaps 5Toif MHUIIMATUBE TAKXKE YIIyUIINTCS CTaHAAPTU3AIHUS TPOIIECCOB M MPOLEAYP, YTO MPUBEILT K
MOBBIIIICHAIO I(PPEKTUBHOCTH, a TaKXKe MOBBICUTCS KBaTH(PHUKAINSI TEXHUYECKHX CIEIHAUCTOB H
NT-mepconana 3a c4er MCIONb30BaHUs Ooiiee pacpoCTpaHEHHBIX BEIYITUX TEXHOJOTHH, YTO MTO3BOHT
MpUBJIEeYb JYYLIMX crenuanucToB. KiroueBoii 3amauedl nudpoBoil TpaHcdopMmalmu, OmpelesieHHON B
cTpareruu W 1urane perictBuid B obmactu MKT, sBnsercs obecnedenne Hanmuns nmoreHmaia MKAO B
Takux cdepax, Kak peopraHm3anys paboYmX IMPOIECCOB, YIpaBlieHHEe H3MEHEHHSIMH W YIpaBIeHHE
noptdeneM TexHonormid. YTOOBI 3TH TPOEKTH MpeoOpa3oBaHUil yBeHUanuch ycmexom, MKAO
HEO0XOIMMBI 3aUHTEPECOBaHHBIE CTAPILINE PYKOBOJUTEIN U OM3HEC-CITIOHCOPHI, CIIOCOOHBIE PYKOBOUTEIN
[IPOECKTOB U OPUEHTUPOBAHHBIN HA [IEPEMEHBI IEPCOHAIL.

2.7 CBoeBpeMeHHBIe OTBETHI HA MUCbMaA rocyiapcream

2.7.1 B cootBerctBun ¢ pemenunem CoBera, mpunsatoM Ha ero 203-if ceccum, AccamOiee
MPEIOKEHO MPUHSATH PE3OJTIOIHIO, TPHU3BIBAIOILYIO K IIPEICTABICHHIO MOJIHBIX K CBOEBPEMEHHBIX OTBETOB
Ha THCbMa TOCYIApCTBaM, a TaKKe MEPHOTMUYECKHX MOKIanoB Accambiee 00 OTBeTax Ha MHCHEMa
rocyzapcTBaM. Mepbl, 0 KOTOPHIX paHee COOOINAJoCh MO JaHHOMY BOIIPOCY, OCTAalOTCS B CHJIE H
MPUMEHSJIUCh JUIS TOro, 4TOOBI oOecneunTh 3(P()EKTHBHOE MOBEIECHUE 1O CBEACHUSA TOCYAApCTB H
MEKTyHaPOIHBIX OpraHu3alid HHPOpMay o MpUHATHIX OpraHu3anyeil Mepax B OTHOIICHHUH MTaHIEMUH
COVID-19. Accambress MOXET OTMETUTh, YTO BO3POCIIEE YHCIO CBOEBPEMEHHBIX OTBETOB HA MHCHMa
rocynapcTBaM (akTUYEeCKH, KaK OXKHUAAETCs, OyJeT OCHOBHBIM ITOJIOXKHTENBHBIM PE3yJIbTaTOM HOBOU
WHUIMATHBEI TI0 IH(POBOH TpaHCHOpMaLMK, B 0COOEHHOCTH 10 MPOEKTaM, Kacaromumces CTaHIapToB U
Pexomennayemoii mpaktuku (SARPS) u ynpaBieHusi JOKYMEHTOOOOpPOTOM. B pamkax 3THX MPOEKTOB
CexpeTapuaT pacCYMTHIBACT UCIIOIB30BATh MHHOBAIIMK M HOBBIE TEXHOJOIHHU C TEM, YTOOBI TOCY/1apCTBa
MOTJIM HE TOJBKO MOIyYUTh OoJiee yI00HbIe BO3MOKHOCTH OTBEeYaTh Ha MicbMa rocyaapctsam ot MKAO,
HO 1 Oosee 3 PeKTUBHO padOTaTh C NCXOAHOW U TIpoyeii MHGopMarel, KoTopast IOMOKET roCyIapcTBaM
MOBBICUTH CTEIEHb CBOSH MH(POPMUPOBAHHOCTH 10 TEMATUKE IUCEM rocyaapcTBaM. BHe 3aBHCUMOCTH OT
TOr0, KaKOe TEXHHUUYECKOE pPelIeHne Oy/IeT HaiIeHo, 3a/1a4a COCTOUT B TOM, YTOOBI ONPEEeNUTh CIIOCOOBI
yBEJIMUEHHS YMCIIa OTBETOB Ha MHCHMa rocylapcTBaM. B dacTHOCTH, Gnaronapsi 0XBaTy rocylapcTB ¢
MEHBIIUM MacITaboM aBHAIIMOHHOW JIESATEIBHOCTH MOXKET ObITh obecnedeHo Oolsiee MOJIHOE
reorpaduyeckoe npeacTaBUTENbCTBO.

2.8 OneparuBHas 3Q(PeKTUBHOCTH

28.1 B cooTBercTBHH ¢ 1. 4 a) moctaHOBIsOMIEH yacTh pezonmonun A40-20 AccamOiien Obia
ymnpoiieHa moBecTtka IHS 41-if ceccunm AccamOiied Ui BCIIOMOIaTENIbHBIX OPraHoB, B YaCTHOCTH,
TexHuueckol KOMHCCHH, B LEJISAX YHOPSIOYEHHOTO PaCCMOTPEHHMS MyHKTOB U UX KOoHcoiuganuu. Kpome
TOro, B THChbMe rocyaapctBam SA 41/2-22/21 ot 28 despans 2022 roga ObUIM YETKO yKa3aHbl CPOKH
npeacTaBieHus] JOKyMeHTauuu. s mpeacemarteneil mocne ux u30panus OyIdyT HpoBeleHBI Oojee
noapo6Hsie Opupuaru. Kpome Toro, 66111 ONTHMUA3MPOBAHBI IPOLEAYPHI IPEJOCTABICHNUS OTYETHOCTH, U
OTMEHEHO TPeOOBaHUE O COCTABICHUH IIPOTOKOJIOB 3aCeJaHNi BCIOMOTaTeIbHBIX OpraHoB. Taxke OyayT
MPEeyCMOTPEHbI ATbTEPHATHBHBIC BApHAHTHI INPEACTABICHUS 3afBICHUH TOCYIapCTB-WICHOB OOIIETO
XapakTepa (Hampumep, B ¢opmare MpeIBapUTEIbHO 3alMCAaHHBIX BHUIECO OOpalleHuil) B meisx Oonee
paBHOMEPHOTO pacipezencHus: BpemeHn. Hakonen, nocie 37-if ceccun Accam0iien yxe NMPUMEHSIOTCS
Oonee coBpeMeHHbIE 1 3P (PEKTUBHBIE MPOIEAYPHI TOJIOCOBAHMUS 32 CYET BHEAPCHUS HIICKTPOHHBIX CUCTEM,
B YaCTHOCTH NpHu U30panuu wieHoB CoBeTa, HO U3Y4YEHHUE JOMOIHUTEIBHBIX BO3MOXHOCTEH MOBBIIICHHS
3¢ PEKTUBHOCTH NPOJOIKUTCSA, OCOOCHHO B OTHOLICHWH TMPOLECcCa pPaclpelneNeHus] YCTPOWCTB ISt
TOJIOCOBAHMSI.
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2.8.2 Hns obecneuenns 3pekTUBHON M NEHCTBEHHOHN 3alIUThl MHOTOS3BIYHBIX MAaTepUaOB
OpraHu3aiiy ¥ CBOEBPEMEHHOT'O pacripocTpaHeHus akTyanbHou nokymenrtanuun UKAO (cm. Doc 7231,
"Hzoamenvckue npasuna MKAO'") CoBeT npeanaraeTt oCyiecTBISATh yIpaBieHHe HU(POBEIMH IIpaBaMu U
pacnpoctpaniaTh aokymeHtanuioo MKAO B mudpoBom dopmare. Ha ocHOBaHHMM pe3yNibTaTOB OMpoca
nomnb3oBateneil [ICAO-NET (cMm. nobasnenue D) s 3amuThl HHTEIUIEKTYanbHOM coocTBeHHOCTH MKAO
MpeJularaeTcss BHEAPUTH TEXHOJOTHIO YIpaBIeHUS MH(POBHIMUA TIpaBaMH, YK€ HCIIOIB3YEMYI0 B
onyaiiHoBoM marazuHe MKAQ. braromaps sToMy peleHunio y TocyIapCTB-4ICHOB, B TOM YHCIIE Y IMEFOIITIX
OrpaHUYEHHBIE PECYPChl WM BO3MOXXHOCTH, MOSBUTCSA JOCTYI K MOCICTHUM U OOHOBJICHHBIM BEPCHSIM
[punoxenutit, [lpaBri asponaBurarrionHoro oocmyxkuBanus (PANS), nokymentoB n nupkyisipoB UKAO.
Ynupasnenue muppoBEIMH IIpaBaMy MPUMEHHUTEIBHO K WHTEIDIEKTyanbHON cobcTBeHHOCTH MKAO Oyzner
CIIOCOOCTBOBATh Pa3pelieHHOMY MCIIONB30BAHHIO M PACTIPOCTPAHEHHUIO JOKYMEHTOB Ha BCEX S3bIKAX.

2.8.3 Kpome TOro, B pamkax mporecca pectpykrypu3ammu Cekperapuara ¢ 15 mexaOps
2021 roma Cexkrust cHaOKeHUsI ObLTa TepeBe/IeHa B CTPYKTYPY AJAMHHHACTPAaTUBHOTO yrpasienus (ADB)
1 OoJiee He ABJIACTCS YaCThi0 Y TIpaBiIeHUs TEXHHUECKoro cotpynauyectsa (TCB). DTo mo3BoIO c1eaTh
ee Ooyiee HE3aBUCHUMON M TOBBICUTH €€ YCTOWYHMBOCTH, MOCKOJILKY OHAa OKa3bIBaeT YCIYT'H BCEM
pacniopsiauTensim cMeT U ousHec-cTpyktypam MKAQ. TloBbiienne 3QeKTUBHOCTH TaKXe 0XKHUIAETCS B
pe3ynbraTe nepeBoja Cekuu ynpasieHus qoxonamu u npogykramu u3 ADB B TCB B 2022 rony.

2.9 YcoBepuieHCTBOBaHHAS CTPYKTYpa yNpaBJeHUs

291 CoBeT mpoBen TIIATENbHBIM aHanu3 cTpyKTypbl KomuTteToB M Ha cBoed 223-it ceccun
MIPUHSUT IEPECMOTPEHHYIO CTPYKTYPY H KpyT noiHoMounii KomuretoB. beut cozaan KomureT mo Borpocam
yOpaBJICHUs] B LENAX TIIATEIbHOTO M3YYEHHs CIIOXKHBIX YHPABIEHYECKMX BOMPOCOB IJISI MOBBIIICHHS
TakuM o0pazoM >¢dexktuBHOCTH padoTsl CoBeta. boul yupexxaen Komuter 1o kimmMaTy u oKpyskaromien
cpele, YTO OTPaXKaeT pacTyIIyld BaKHOCTh 3THX BONPOCOB Ha MHpOBOM YypoBHe. Kpome Ttoro, B
otHoumieHnd KomuTteToB 1o aBumanuoHHOW Oe3omacHocTH (ObiBmMii KoMuTer mo He3akOHHOMY
BMEIIATENBCTBY ), KIIMMATy M OKpyXaroleil cpene, PuHaHcoBoro komurera, KoMUTeTOB 110 COBMECTHOMH
MOJIIEP’KKE a3pPOHABUTAIIMOHHOTO OOCITY)KWBAaHHUS W 10 TEXHHYECKOMY COTPYIHHYECTBY M TOJUICPIKKE
BHeJpeHus (OpBIIME KOMHUTET MO0 TEXHMYECKOMY COTPYIHHYECTBY), ABHATPAaHCIIOPTHOTO KOMHUTETA U
Komurera no Bonpocam ynpasieHus ObUI IPUHAT IPUHIKI "OTKpHITOro coctana'. Ilppumenenue npuHmna
"OTKpBITOrO cocTaBa" Mo3BoJIsieT BceM wieHaM CoBeTa yuacTBOBaTh B 00CYKICHHAX B COOTBETCTBYIOIIHX
KomuTeTax. [Jis peanuzanuy 3THX U3MeHeHui Ha npaktuke CoBeT BHeC ONPaBKU B [Ipasuia npoyedypsi
nocmosnuvix komumemos Cosema (Doc 8146), [upexmuewi epynnam 3xcnepmos Aeuampancnopmuozo
komumema u Komumema no neszaxonnomy emewamenscmsy (Doc 9482), Ilpunoowcenue IV k Kooexcy
cnyocovr UKAO (Doc 7350) u @unarncossie nonosxcenus (Doc 7515) (em. C-DEC 223/3 u C-DEC 224/1).
Kpome Toro, Coser BHec monpaBku B IIpasuna npoyedypsr Cosema (DOC 7559), npemycmarprBaromiie
MEPECMOTP CPOKOB TOATOTOBKH JOKYMEHTAllMM M B OIPEIENICHHBIX OOCTOSATENLCTBAX YTBEPXKICHHE
Npe/II0KEHHH B COOTBETCTBHU ¢ HOBOM MUCbMeHHOU nporeaypoii (cm. C-DEC 223/3).

2.10 B3anmoneiicTBue ¢ HoBaToOpaMu

2.10.1 Bo ucnonnenne pesosonuu A40-27 Accambiien "VnHoBaruu B cepe apuaruu” NKAO
cosnana OtpacneBoii koHcyabTatuBHbIN hopyM (ICF), kotopsrii naet CoBeTY BO3MOKHOCThH BECTH THAJIOT
C BEAYIIMMH TMPEACTABUTEIIIMA OTPACIIU IO TeMaM, ONpEACISIoNM Oyayiiee cekropa. Pacmmpenue
B3aMMOZCHCTBUS C HOBATOpaMHU JejaeT oOMeH uHpopmalmeir Oonee 3(pPEeKTHBHBIM U CIIOCOOCTBYET
MIPUHATHIO 00Jiee 00OCHOBAHHBIX pelieHni. Takoe B3auMOIEHCTBUE TAKXKE SBISICTCS OJTHUM U3 YEThIPEX
M3MEpEHUI WHHOBANUH, 0100peHHBIX COBETOM, HapsAy CO CBOCBPEMEHHBIM BKJIFOYCHUEM MHHOBAIUI B
rnobanpable  Cranmaptel MUKAO, paccmorpenuneMm mpouenyp paspadbotku CrammaptoB MKAO u
criocooHocThio Cekperapuatra UKAO ocBamBaTh TEXHOJOTHH W alallTUPOBATh BHYTPEHHHE IPOIIECCHI.
Bouee moxpobHas nHMopManus npueeacHa B fokymente A41-WP/42.
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3. JTAJIBHEMIIME YCOBEPHIEHCTBOBAHWS, IIJIAHUPYEMBIE K PEAJIM3ALIAU
B XOJIE TPEXJIETHEI'O NEPUOJIA 2023-2024-2025 TOJ10B
3.1 B pamkax xommonenta "IIJIKOC" Oromxera Perymaproit mporpammer HMKAO

TeNICHATIPaBIICHHBIE JICUCTBUS IO CIEIYIONIMM WHHIIMATHBaM TpaHc)OpMaIlMOHHOW Iienu emie Oonee
TTOBBICAT 3P PeKTUBHOCTE U neficTBeHHOCTh MKAO:

a) YcraHoBieHMe W TOAAEpkaHHE akTya’dbHOCTH CTaHmapToB M PekomeHmayemoit
npaktukr (SARPS) sBISIIOTCS OCHOBHBIM acriekToM Muccuu U ¢yHkimun MKAO.
O6beaunennbiil mpoekT SARPS u cuctems! ynpasiieHus 10kyMeHToo00poTom (DMS)
MpUBENIET K 3HAYUTEILHOMY TMOBBIIIEHHIO 3(P(QEKTHBHOCTH Tpolecca MOATOTOBKH U
nojiaepkaHust aktyanbHocTH SARPS u cuctembl ynpaBieHHsT TOKYMEHTOOO0pOTOM B
nenoM. OH TIOMOXET YITyUIIUTh COTPYAHUYECTBO M TPUBECT K TOBBIIICHHIO OOIIETO
YPOBHS1 YIOBJICTBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.

b) OOmeopraHu3anMOHHOE IUIAHMPOBAHHE PECYPCOB M MOAYJIb II0 YHPaBICHHIO
moptdeneM MPOeKTOB TpeACTaBIsaeT co00il rnaBHBIN "0coObIil mMpoeKT" IudpoBon
TpaHc(OpPMAaIUX U TIaHa AEHCTBUH, TTOCKONBKY OH OyZeT (GOpMHPOBATh OCHOBY IS
noprdeneir  kopnoparuBHbix cucteM B MKAO, obecrnieuuBas —yiydiieHue
MOHUTOPHHTA U MPEAOCTABICHUSI 0TYeTHOCTH. KpoMe Toro, equHooOpasue JTaHHBIX
o0ecneunT TONEepPKKYy OH3HEec-aHANUTHUKE, HEOOXOAMMON sl  OIpelNeleHus
TEH/ICHIWH, PUCKOB W BO3MOXXHOCTEH IO BCEMY CIIEKTPY HAaIlpaBIeHUH pPaOOTHI
HKAO.

c) B rteuyenme mocimeanux Tpex jger MKAQO yaydumiama CBOIO CHTyalui0 B 0OIACTH
MH(OPMAITMOHHOHN 0€30MTaCHOCTH ITyTEM peaTn3aliy BCEOOhEMITIONIEH, OCHOBAaHHOM
Ha  OICGHKE pHCKa, XOpomo  pa3pabOTaHHOW  cTparerud  OOeCIeUYCHUs
WHPOPMAITMOHHON 0E30MacHOCTH, OXBATHIBAIOUICH BOMIPOCHI OPraHU3alMOHHON U
orepanionHol Oe3omacHoctu. C atoit mensto MUKAO crpemurcs obecrieunth
cootBeTcTBHe TpeboBanmsMm crangaprta MCO 27001 cBoux wHUIMATHB B OONacTH
nH(OPMAITMOHHON O€30MaCHOCTH K KOHIly TPEXJICTHEro IEPUO/a BBIMOJIHECHUS
JIOPOYKHOU KapThl MHPOPMALIMOHHOMN 0€30I1aCHOCTH.

d) BHenpeHue nepecMOTpeHHBIX OCHOBHBIX TosioxkeHnit MKAO no Bonpocam 3TUKH 1St
yIy4IlIeHHs Tpolecca KOOPAUHALMH, YKPEIUIEHHUs COTPYIHHYECTBA U €AMHOO0Opa3us
JEeSTeTHOCTH BCeX COOTBETCTBYIOMMX CTPYKTYp UKAQO, KOTOpEIE HrpatoT BEAYIIYIO
pOJIb B YKPEIUICHUH 3THYECKUX MPUHIHAIIOB U IleHHOcTel B UKAO.

4. BBIBO/]

4.1 3a mocnemnue Tpu roga WMKAO mnpeampuHsina psii MHULMATHB MO IOBBILICHHUIO
3GGEeKTUBHOCTH M JACHCTBEHHOCTH B pamkax pesomouun A40-20 Accambnen "llogviuenue
agppexmusnocmu u Oeticmeennocmu MKAO" njis yaoBIETBOPEHUS MEHSIOIIMXCS IMOTPEOHOCTEH H
pemenns 3aaa4 Opranu3aiuu, rocyJapcTB-WICHOB U aBUALIMOHHOTO coodiiecTBa. Ha TpexieTHuii neproa
2023-2024-2025 ronoB 3amiaHUPOBAHO JaNbHEHIee MOBBIIICHHE d(PGEKTHBHOCTH U JEHCTBEHHOCTH C
LEJBIO YITyUIIUTh YIIPaBIeHHE, HOBBICUTH HOAOTYETHOCT U TPAHCIIAPEHTHOCTH M MTPOIOIDKUTD PACIIUPAT
cotpyznHudecTBo B pamkax MKAO u ¢ rocynapcTBaMu-4jIcHaMU.
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PROGRESS TOWARDS THE IMPLEMENTATION OF THE JIU BENCHMARKS FOR THE ACCOUNTABILITY FRAMEWORK
(JIU/REP/2011/5)

Pillar 1 Covenant with the Member States

Benchmark Tools Status Comment
1. A clear framework for Framework policy document In progress - . .
accountability is in place poficy prog The objective of our work is to develop an accountability framework
including a definition the’reof and | Definition of accountability In progress that would constitute the policy document, explicitly articulate the
clarity of responsibility for the _ : key components of accountability, include a definition of
: : Roles and responsibilities of senior accountability and lay down the respective roles and responsibilities

overall implementation of the management, line department and staff In progress fth ina bod i t. line department and staff
framework, linking all . of the governing body, senior management, line department and staff.
components together Policy document available on the website | | progress However, prior to delivering such document, a common

and for staff understanding of the role of the framework policy document is

= K contans k < of required amongst all involved parties (Secretariat, Council and its

ramework contains key components o In progress relevant Committees).

accountability
2. RBM is operational and Strategic plans In progress
coherent with organizational The 2023-2025 Business Plan establishes a revised logical framework
mandates and objectives, and Unit work plans In progress that would facilitate the alignment between Bureaus, sections and
cascades down into unit and personal work objectives.
personal work plans Personal work objectives In progress
3. Organizations conduct credible, | Evaluation function
utlllzatlon—fo_cused eva!uat_lons ICAQ Evaluation Policy adopted during the 224th Session of the
and communicate the findings, 4 .

. . Council.

conclusions and recommendations
to stakeholders
4. Organizations have an Information disclosure policy v Publication of Council work programme, Order of Business, and

effectively implemented

selected Council Decisions on the ICAO public website (C-DEC
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established information disclosure 221/9 Enhancing ICAO Communications with Industry and with the
policy whereby the results of the Public refers)
organization’s activities are _ _ _ — _ i
communicated regularly to Evaluation and audit results v Policy on Public Disclosure of Internal Audit and Evaluation Reports
legislative organs, member States approved on 12 November 2020
and other stak_ehol_ders, including Consolidated annual financial reports Consolidated annual financial reports are presented to the ICAO
donors, beneficiaries and the 4 Council
general public
Programme results Progress made and results achieved in the implementation of ICAO
programmes are presented through regular reporting to the ICAO
Council and via the Corporate Management and Reporting Tool
v (CMRT).
Public reporting on the ICAO website, including through the Annual
Reports of the Council and Assembly Working Papers
Pillar 2 Risk management and internal controls
Benchmark Tools Status Comment
5. Ethical conduct, standards of Staff regulations/code of conduct for staff v
integrity, anti-corruption and anti- | members, including harassment
fraud policies are in place and _ i
enforced Ethics function 4
Gifts, favors and hospitality policy 1N Droaress While applicable provisions in the ICAO Service Code exist, the
prog respective policies are still under development
Protection against retaliation for reporting v
wrongdoing (whistle-blower policy)
Outside activities policy (conflict of O — While applicable provisions in the ICAO Service Code exist, the
interest) prog respective policies are still under development
Anti-fraud and anti-corruption policy 4
Training In progress While mandatory trainings on various aspects of the Ethics
Framework have been rolled out - the organization has engaged the
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Benchmark Tools Status Comment
services of the UN system staff colleague (depending on available
resources) for the development and implementation of ethics training
programmes (with additional courses) of a 3 year course are planned-
6. Failure to comply with Policy documents on sanctions and v ICAQ Service Code paragraph 59 and Staff Rule 110.1
enforced policies/regulations disciplinary action
results in clear consequences. E— _
Sanctions shall be clear and Publication in annual reports of sanctions v 2020 Report available on the ICAO public website
proportional and implemented at | IMPosed by the Executive Head
all levels. In addition, outstanding Awards/rewards programmes decided by The Staff Award Guidelines were revised and published on 28 June
performance should be committees/panels based on clear criteria In progress 2021.
acknowledged by
recognition/awards/rewards Publication of the names of staff P
members receiving awards and rewards
7. All staff can be held Job description for all staff v Full connection between actual work and job description is not always
accountable for their work on the _ __ achieved. However, annual personal performance appraisal outline
basis of up-to-date written job Coherence between job description and the objectives and the day-to-day tasks of staff members as well as
descriptions accurately reflecting | day-to-day work In progress their participation in statutory committees and task forces. This will
their actual work be further improved upon the adoption of the 2023-2025 Business
Plan and related operating plans.
8. Concretization of policies on Recruitment policy restricting hiring of v
selection, recruitment and post- family members and relatives
employment __
Post-employment restrictions for staff v
who retire/resign from the organization
9. Organization has a formal Risk analysis conducted for each ERM Framework endorsed by Council in February 2021.
policy on ERM to be unit/project/process and an organizational v . . ]
implemented with a coherent risk plan exists An_nual reporting to COL_mC|I on Corporate Risks and regular
methodology maintenance of ICAO risk registers
10. The chain of command and Clear definition of delegation of authority v A definition of “Delegation of Authority” is available in the General
delegation of authority are Secretariat Instructions.
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Benchmark Tools Status Comment
aligned, clear, coherent and A more complex and comprehensive analysis on the concept of
integrated into existing enterprise “Delegation of Authority” will be required that goes beyond its
resource planning (ERP) systems administrative implementation.

Coherence between management line and Periodic reviews might be required

delegation of authority and clear In progress

reporting lines

Delegation of authority built into existing v

ERP systems
11. Financial regulations and rules | Financial Rules and Regulations 4
(FRR) in the United Nations _ _
system organizations should Conflict of interest statements 4
e”_“b"dy antl—fra_lu_d e Financial disclosure statements 4
misconduct policies and are
implemented practically Anti-fraud policies v Revised Anti-Fraud and Anti-Corruption Policy were adopted during

the 224th Session of the Council
12. Managers attest to compliance | Letter/form of v Management Assurance Statements and Declarations (MASDs) and
with internal controls within the representation/assurance/attestation Statement of Internal Control are completed annually. Effective
framework of their delegation of | submitted annually to the executive head controls are required to avoid that this is simply a compliance
authority exercise.
13. Staff at all levels have access | ERP system or similar in place to capture 1N Droaress Agresso is ICAO’s Enterprise Resource Planning system. It is
to relevant, reliable information and document relevant information prog envisaged to upgrade it, as well as ICAO’s financial management
that supports decision-making in — system. ICAO manages information and knowledge through
line with their delegated Internal communication channels are In progress SharePoint and File repositories.
authorities and the organization fully exploited Aninternal ations strat 4 act 1 be developed
has an internal and external _ _ n internal communications strategy and actions will be develope
o Information disclosure policy in place i
communication system poficyinp and implemented.
In progress An internal information disclosure policy might be required to
formalize expectations and processes.
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14. Executive heads, senior Performance assessments for all staff Not
managers and staff members’ levels including 360-degree feedback implemented
performance is monitored and yet
corrective action taken as _
necessary Senior compacts or scorecard-type tools Not
implemented
yet
Corrective measures for non-performing Staff Notice 5833 on addressing underperformance was issued in
assets 2021.
Staff members are invited to take action through the establishment
In progress training plans for redressing the situation in collaboration with their

supervisors.

A revised People Strategy might consider possible improvements in
the implementation of corrective measures.

15. Recommendations of
oversight bodies/internal audits
and evaluations are tracked,
implemented, and if not, clear
justification should be provided

Information disclosure policy v Annual Report of the Chief, Office of Internal Oversight (O10)
Reporting on external and internal v Report to Council

oversight recommendations

Tracking recommendations of internal Report to Council

and external audit, oversight bodies and v

internal, independent and self-evaluations
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Pillar 3 Complaints and response mechanisms
Benchmark Tools Status Comment
16. Staff members have recourse | Procedures for non-formal The ICAO Service Code (paragraph 94) and Staff Rule 101.16
to non-formal complaints grievances/rebuttals are outlined in a describe the role of the Ombudsperson. However, no document
mechanisms policy document and or handbook Not provides a description of the procedure for the informal handling of
implemented | grievances.
yet
Procedures for informal resolution of disputes, including through peer
mediation, will be developed.

A mediator or ombudsperson function is v

in place

17. Staff members, consultants, Investigation function, hotlines, Misconduct can be reported through ICAO’s public website
non-staff, stakeholders/ complaints forms etc. for staff and v https://www.icao.int/Pages/Report-Misconduct.aspx

beneficiaries and vendors have external

recourse to formal complaints _ _ _ i _ i _ _
mechanisms and organizations G_rlevance mechanlsms_: Unl_ted Nz_mons ICAO has estapl!shed_a Jom_t Appeals Bpgrd as first step in the formal
have mechanisms to respond to Dispute or ILO Administrative Tribunals v system of admlnlst.ratlon ofjustlce. DeC|S|c_)ns by the Board can be
such complaints appealed at the United Nations Appeals Tribunal.

Procurement challenges Following JIU recommendations, as well as the External Audit Report
of 2019 on Enhancing Procurement, a Bid Protest Mechanism has
been developed and approved. It consists of possibilities for vendors

In progress

who have participated in solicitations to submit a challenge. This is
managed through an independent board called "ICAO AWARD
REVIEW BOARD - IARB”.
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JOBABJIEHUE B
A401-20XX. TOBBIIEHUE Y®PEKTUBHOCTU U JTEMCTBEHHOCTH UKAO
Accambnes,

npunumas 6o enumanue, uro UKAO neficTBeHHO W 3PPEKTUBHO BBIMOJIHSAET CBOM (DYHKIUH B
cootBeTcTBUM ¢ 4YacThio || Kowgenyuu o mescoynapoonou epascoanckoi  asuayuu (Yukarckoi
KOHBCHITHH),

NpUHUMAsL 80 6HUMAHUe, YTO OCHOBOIoJNaratomue nenu OpraHnn3aiiy, U3JI0XKEeHHbIE B cTaThe 44
Uukarckoi KoHBeHIMH, U pyHKIIMU COBETa, M3JI0KCHHBIC B CTAThIX 54 U 55, COXPaHSIOT EPBOCTEIICHHYIO
Ba)KHOCT,

npUHUMAs 60 6HUMAHUe, YTO IICPEN OpraHmauI/Ieﬁ BCTarOT HOBBIC H 6I)ICTpO HN3MCHAIOIUECS
3ala4d TEXHOJIOTHUYECKOT0, 9KOHOMHUYCCKOI'0, MPUPOJOOXPAaHHOI'0, COMUAJIBHOI'O U IIPaBOBOT'0 XapaKTepa,

npunumas 6o eHumarue, 9to OpraHuzanuyd HeoOXOAUMO ACHCTBEHHO U 3(Q()EKTHBHO pemaTh 3TH
3a7a4H,

npunumast 6o eHumanue, 4to MKAO HeE0OX0JMMO NpHUBIEKATh, MOOIIPATh W YACPKHUBATH
BBICOKOKBAJTH(DUIIMPOBAHHBIX, aJalITUBHBIX, MOTHBHPOBAHHBIX U Hanbojee 3)(PEKTUBHBIX COTPYAHUKOB
o pelueHusd TPpAaAULIUOHHBIX W BO3HUKAIOMIUX HpO6JIeM U YIOOBJICTBOPCHUA H3MCHAIOIINXCA
MOTPEOHOCTEH TOCYIapCTB,

npunumas 6o eHumanue, 4to MKAO HE0OXoauMbl HOBblE HHHOBALIMOHHBIE MAPTHEPCKHE
OTHOIIIEHUSI C 3aMHTEPECOBAaHHBIMHU CTOPOHAMM, KOTOpPbIE MOTYT pacroiaraTb JONOJHUTEIbHOU
nHpOpMaLUel, ONIBITOM, TOUKaMH 3pEHHS U pecypcaMH AJIs peanu3anuu crparernyeckux ueneit UKAO,

npuHuUMAas 60 6HuMaHue, 4To KopropatuBHas 3¢ ¢exTruBHOCTE padoTel UKAO u crnocobHoCTh
MOJTy4eHUs] JIOCTyNa K JOTOJHUTENBHBIM ()MHAHCOBHIM pecypcaM W3 TOCYJapCTBEHHBIX W YaCTHBIX
HMCTOYHHUKOB SIBJISIOTCS KIIFOUEBBIMU (DAKTOPAMHU, BIIMSIONIUMH Ha PEATU3AIUIO €€ MPOTrPaMM, MOJIrOTOBKY
TepcoHalIa, HapallMBaHUe MOTeHIINAaJa U OKa3aHUe IMMOMOIIH FOCy1apCTBaM,

NPUHUMAS 60 6HUMAHUe, YTO TOCYIapCTBaM, 3aMHTEPECOBAHHBIM CTOPOHAM U (PMHAHCHPYIOIIUM
OpraHu3anysM HeoOXOoAMMa CBOEBPEMEHHAsS, TOUHAs U BCEOOBEMIIIOIIAs MHPOPMALHS O IeSTEIbHOCTH,
MOJIMTUKE U Mokazarensax padorsl UKAO,

1. eswpaocaem npusnamenvhocmsy CoBery u ['eHepaJbHOMY CEKpeTapr 3a mporpecc,
JOCTUTHYTBIH B pa3paborke OusHec-miaHa Opranm3zanumu Ha 2023-20251r. ¢ y4eToM IIPUHITUIIOB
yIpaBJICHHUS, OPUCHTUPOBAHHOTO HA KOHKpeTHbIe pe3ynbraThl (RBM), W B pamkax ycwimid o
COBEPIIICHCTBOBAHUIO CHCTEMbl MOHHUTOPHHIA 3(P()EKTHBHOCTH ESTSIBHOCTH H IPEIOCTABICHHUS
COOTBETCTBYIOIIEH OTUCTHOCTH;

2. 0000psiem yxe npuHsaTbie COBETOM peIIECHHUS 10 pa3padOTKe TPEeXJETHEro OM3HEC-IIIaHa,
npojommkarte ycwius no nepexony MKAO x opraHusanuu ynpaBieHHs, OPHUEHTHPOBAaHHOIO Ha
KOHKpeTHbIe pe3ynbTaThl (RBM) 1 co3maTh KOHTPOIBHBIN MeXaHU3M, BKIFOYAIONINI €KErodHbINH 0030p
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mporpecca

3. nopyyaem CoBery u I'eHepalbHOMY CEKpeTaplo, B paMKaX HX COOTBETCTBYIOLICH
KOMIIETEHIINU:

a) pa3paboTaTh HAJACKHYIO CHCTEMY MOJOTYETHOCTH, a TAK)KE MEXaHH3MBI €€ BHEIPCHUS H
KOHTPOJISA 32 ¢ (PyHKINOHUPOBAHHUEM, TPUHIMAs BO BHUIMaHHE HEOOXOANMOCTD 00eCTIeUeH s
COIJIACOBAaHHOCTHM MEXKAYy €€ pa3IuYHbIMM COCTABHBIMHM  3JEMEHTaMH, BKJIIOYas
CTPATErMUYEeCKyI0 PaMOYHYI0 MPOrpaMMmy M yNpasieHHE 3(Q(EKTHBHOCTHIO IESTEIHHOCTH,
BHYTPEHHHM KOHTPOJIb, 3TUYECKHUE CTAHAAPTHI U JOOPOCOBECTHOCTH, & TAKKE HAaA30PHBIC

GbyHKIIH;

b) roroBuTh OM3HEC-TIIAH KaXK/Ible TPHU I'O/ia B YBSI3KE C MIPOLIECCOM CUCTEMHOTO IJIAHUPOBAHHUS U
monxogqa RBM, KoTopblii TOBBIIAET ypoBeHb APGEKTUBHOCTH, TPAHCIAPEHTHOCTH U
MOJIOTYETHOCTH U KOTOPBIN ONpeaenseT pa3padoTKy OromxkeTa PeryisipHOi mporpamMMmel;

C) paspaboraTh TpoIECcC IepecMOTpa OHW3HEC-TUIaHA C IEJbI0 YYeCTh HOBBIC H3MEHCHHUS,
MPOMCIICIIINAE B TPEXJIECTHUHN MIEPHO;

d) mpemocraBuTh OW3Hec-IIaH B  pacmopsvkeHue J[OrOBapHBAIONIIUXCS TOCYIapCTB |
MPENCTABISITh B XOJE€ COOTBETCTBYIONIETO TPEXTOAMYHOTO TEPHOJA €ro ACWCTBYIOIIHN
BapHaHT KaXKI0H OYepeHOl ceccuu AccamOiey;

9) NpEANPUHATD JOINIOJTHUTCIIbHBIC KOHKPCTHBIC maru 10 ITIOBBIIICHUIO CTCIICHU
TPaHCHAPEHTHOCTH, VYIYYIIEHUIO YCIOBHH TpyJa Ha pa0OYMX MeCTaX, pa3BUTHIO
WHHOBAIIMOHHBIX HOBBIX MAPTHEPCKUX OTHOLICHWH C BHEIIHUMH 3aMHTEPECOBAaHHBIMU
CTOPOHaMH, MOBBILICHHIO OpraHU3alMOHHON 3¢ deKTUBHOCTH, MOOWIN3ALNH
JONOJHUTECIIBHBIX PECYPCOB A YBCIIUMYCHHUA NPOHU3BOAWUTCIBHOCTU U obecrieueHus TOTO,
9TOOBl pE3yNbTaThl, JOCTUTHYTHIE HAa OCHOBE KOHCEHCYCa, TMO-NIPEXKHEMY SBISIIHCDH
OCHOBOTIONAraoIIel eHHOCThIo U Helibio MKAO u ee npoduiibHBIX 9KCIIEPTHBIX OPTaHOB;

f) wm3berars nr00Or0 (HaKTUYECKOro, IOTEHIMAIFHOTO MM IIPEINOoJIaraeMoro KoHQIIMKTA
WHTEPECOB MpPH 3aKIIOYEHHH TAaPTHEPCKHX COTJIANICHWH W TMPHUBIEYEHHH JOOPOBOIHLHOTO
(uHAHCUPOBAHUSI.

4. nopyuaem CoBerty:

a) npoaoKaThb COBCPLICHCTBOBATL MCETOABI M TPOLCAYPbI pa60TBI Accambiien B OCIIAX
TMOBBIIIEHUA MTOAOTYETHOCTHU, TPAHCIIAPEHTHOCTH, IMPOCTOTHI U 3(1)(1)€KTI/IBHOCTI/I;

b) obecneunts 3(h(HEKTHBHOCTH KOHTPOJBHOTO MEXaHW3Ma C MPOIEIYypPOil HE3aBHCHMOTO
npencraBieHus aokiaanaoB Coeery s mocTikeHHS 3()(OEKTUBHOCTH, TPaHCHAPEHTHOCTH,
JIOBEpHSl, YIaCTHUs 1 MO0TYETHOCTH B paMKax MPOrpamm;
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C) MNpOIOJDKATh MEPECMOTP yrpasieHueckoi cTpykTypsl MKAO u ee BO3MOKHOCTEH 1Mo Goiiee
30 GEKTHBHOMY, MPOCTOMY, IOJOTYETHOMY W TPAHCIAPEHTHOMY HPOLECCY NPUHSITHUS
pEeLICHN, BKIIOYasl pasrpaHuueHNe U pacipeseneHue oos3aHHocTel Mex 1y CekpeTapuaTtoM
U PYKOBOISIIMM OPraHOM, a TaKXkKe TaKUX IIyTed pacCMOTPEHMs TPEXJIETHEIO LHKIa
Accambiien u OropkeTa OpraHu3aiue, KOTOpbIe MOTYT CIIOCOOCTBOBATH TAKOMY YITyUIIIEHHEO
Hpolecca NPUHATUS PELICHUN.

5. npeonacaem I'eHepaIbHOMY CEKPETaplo B paMKaX CBOEH KOMIICTEHLMM M BIPEAb BBIABUIAThH
WHUIIMATHBEI, HApaBJICHHBIC HA MOBBIIICHUE JCHCTBEHHOCTH U 3P PeKTHBHOCTH OpraHu3alni Ha OCHOBE
MPOLEAYPHBIX, YIPABICHUCCKUX U aJIMHUHHUCTPATHBHBIX pedopM, u mpencrasisate CoBeTy NOKJIAAbI MO
3TOMY BOIIPOCY;

6. npeonacaem Cosery W [eHepalbHOMY CEKpeTapl0 INPH OCYLICCTBICHHH TOJIOKECHUH
MyHKTOB 3—5 BBIIIEC JOJDKHBIM 00pa3oM NMPUHUMATh BO BHUMAHHE HE SIBIISIONIMICS HCUYCPIBIBAFOIIAM

nepeueHb COOOpPaKEHUH B JOOABICHUN K HACTOSIICH PE30IIOIIHY;

7. 3asensiem, 4TO HACTOSINAS PE30JIIONUS 3aMeHseT pesomtormio A3t-2 A40-20, kacaronnyrocs
noBsIteHus dpdekruBHOCTH AestensHocTH MKAO.
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JOBABJIEHHME C

MEPEYEHb COOBPAKEHUM 1O OBECIIEYEHHIO ITIOBBIINEHUA SPPEKTUBHOCTH
N JEUCTBEHHOCTHU UKAO

Ipoyecc cucmemnozo nianuposanus (MyHKT 3 b) TaHHOMN PE30IIONNN):

a) o0ecneunTh MPSAMYI0 M TPAHCHAPEHTHYIO YBS3KY MEXIy Ou3Hec-IuIaHOM U OropkeToM PerymnspHoit
MIPOTPaMMBI;

b) co3mare mpouenypbl pa3paboTku OrojpkeTa PeryisipHoll NMpoOrpamMMbl C YIEJICHHEM OCHOBHOTO
BHUMAaHUA paClpCACICHUIO PECYPCOB HA CTPATCTUYCCKOM YPOBHE U YPOBHC OKHUAACMBIX PE3YJILTATOB,
a He aJJMUHHUCTPATUBHBIM JeTalsM ("'cBepxy —BHH3", a He ""cHH3Y — BBepX");

HPOH3BOACTBEHHOH ACATEHALHOCTH, TIPEIOCTABICHUS OTYETHOCTH 110 Pe3yJIbTaTaM PabOThI B YBSI3KE CO
CTPaTETMYCCKUMH IEISIMH U Pe3yJIbTaTaMy Ha OCHOBE IMOKa3aTesiel 3(pPEKTUBHOCTH JEATSIIEHOCTH,
KOHTPOJIBHBIX U IIEJICBBIX MIOKA3aTENICH, ONPEICICHHBIX B OM3HEC-TUIAHE;

d) paspaborath B pamkax OH3Hec-IUIaHa OoJiee KOHKPETHBIC IUIAHBI MO CTPATEIHYECKUM LEeNsIM U
o0ecreYnTh KOOPIAWHALIWIO U €JMHCTBO JICHCTBUI B paMKax Bcex CTpaTernyeckKux eliei, yrpaBIeHHH
U perroHANbHBIX OIOPO;

€) OCYIIECTBISITH 0030pbI XOJa OCYIIECTBICHUsS] OW3HEC-IUIAHA Ha IOCTOSIHHOM OCHOBE B paMKax
CekperapuaTta 1, Ha IEPHOIUIECKOI OCHOBE, — 0030pbl COBETOM U BCIIOMOTATEIbHBIMUA OpraHaMHu,

f) obecnieunBaTh OOHOBICHHWE M IPEEMCTBEHHOCTh CaMOro OHW3HEC-IUIaHA [0 KpaiiHel Mepe Ha
TPEXTOJUYHON OCHOBE.

peeypeoB;-g) YIPOCTUTD MOBECTKY THSI M COKPATHTh 00BEM JIOKYMEHTAIIUH, COCPEI0TOYNB BHUIMaHUE
Ha BOINPOCAX CTPATErMH W MOJIMTUKUA BHICOKOTO YPOBHS, HA OCHOBHBIX O0JIACTSIX HMPUOPUTETHOCTH U
pacnpeieieHuH pecypcoB;

AOKYMEHTOB-B-PasHHHbIX-opFatax—) yCOBEpIIEHCTBOBATH MPOIEAYPHI PEICTABICHHS TOKJIAI0B, B
YaCTHOCTH M30€eraTh HE SBISIOIIETOCs HE00X0AUMBIM JTyOJIMPOBaHUS B pe3yJbTaTe NPEACTABICHUS 1

PACCMOTPCHU OAHUX U TCX KE JOKYMCHTOB B PAa3JIMYHLIX OpraHax.
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Ipoyecc nepecmompa 6usnec-niana (MyHKT 3 C) PE30JIFOIINAH)

[Ipu nepecmoTpe GM3HEC-TIIIAHA TIOCIIE €TO YTBEPKACHUS HEOOX0IUMO YIUTHIBATE!

d) Kakde SJIEMEHThl OHM3HEC-IUIaHa TO/JIeKAT MEPEeCMOTPY, M KTO MOXKET BHOCHTh M HPUHUMATH
MIpeIOAKEHHS O TIEPECMOTPE;

b) HeoOxomuMble MPUYHHBI, 0OOCHOBBIBAIOIIHME MEPECMOTp, U MOPSAOK PErHCTPALMM MU MOHHTOPUHIA
YIIYUIICHUH.

Koumponwnutii mexanuzm (MyHKT 4 ¢) TaHHOW PE3OIFOIIIH )

3/1ech OCHOBHOE BHHMMAaHHE YAENSeTCS aKTUBHOM MNpoueaype He3aBHCHMOIO M NPSAMOro
npencrasieHuss nokianoB Cosery 00 3(QQEKTHBHOCTH, TPAaHCHAPEHTHOCTH W MOAOTYETHOCTH BCEX
nporpamm MKAO. Kak npunsito B 00mieil npakTHKe peBH3HH, | eHepaibHbld cekpeTaph OyIdeT UMETh
BO3MOXHOCTb IPEACTABIIATH 3aMEUYaHUS 110 HE3aBUCHMBIM JOK/IaaM, HO HE U3MEHSATh HX.

Hpyeue mepwvi no nogviienuio OeticmeenHocmu u spgexmusnocmu Opeanuszayuy (TIyHKT 5 TaHHOU
PE30IIoNHNN):

a) BBECTHM HpoLENypbl Ooyiee CBOEBPEMEHHOH pa3pabOTKM U, NpU HEOOXOOUMOCTH, W3MEHEHUS
JOKYMEHTOB Bo3aymiHoro mpasa, CranmaproB u Pexkomennyemoii mnpaktuku HWKAO, a Ttaxxke
PETMOHANBHBIX a3POHABUTALIMOHHBIX IUIAHOB;

b) ynensiTe Gosibliie BHUMAHUS MOOLIPSHUIO PATU(PHKAIIMN FOCYAaPCTBAMU JTOKYMEHTOB T10 BO3/IYITHOMY
npaBy U ocymecTsieHus CtannaptoB U Pexomenayemoil npaktuku MKAO B MakCUMabHO HIMPOKUX
MacmTadax BO BCEM MUpE;

C) YCOBEpIIEHCTBOBATH M YCKOPHTH CBA3D C [loroBapuBaromMucs TOCyIapCTBAMH, IPEXKIE BCETO B TOM,
yro kacaercs CTaHAapToB M PekoMmeHIyeMoll NpakTHKH, BKJIIOYas Ooliee NMIMPOKOE MpPUMEHEHHE
AJIEKTPOHHBIX CIIOCOOO0B Tepeaud HHPOPMAIIUH;

d) pacmupuTh aBTOHOMHIO, MPEAOCTABIACMYIO MPOIECCY PETHOHAILHOTO IJIAHUPOBAHUS, a TAKKE
CME)XHbIE TIOJTHOMOYHSI M PECYpCHI, NMPEeAOCTaBIsIeMble pernoHanbHbIM oTaeneHunsM HWKAO, mpu
o0ecrieueHuH aJIeKBaTHOM KOOPMHALIMK Ha I1100ajIbHOM YPOBHE;
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M3y4nTh B3aMMOCBa3b Mexay MKAO wu apyrumu opraHamu (aBHAIMOHHBIMA WM CMEXHBIMHU
HEABUAIIMOHHBIMUA OpPraHaMU KaK TJOOAJbHBIMH, TaK W PETHOHAIBHBIMHU) B IIEIAX ONPEICICHUS
COOTBETCTBYIOIIMX 00JIACTEH OTBETCTBEHHOCTH, JTUKBUAANNHN TyOIUPOBAHMS U CO3J]aHMSI COBMECTHBIX
MporpamMM, o Mepe HEOOXOIUMOCTH;

obecrieunTh anekBaTHoe ydactue B jaearenpbHOocTH MKAQO Bcex 3amHTEpEeCOBAHHBIX CTOPOH
ABUAIIMOHHOTO COOOIIECTBA, BKIIFOYAs IOCTABIIMKOB OOCTYXKWUBaHUS, # IPOMBIIUICHHOCTh U
POICTBEHHHKOB JIHII, MOCTPAIABIINX B ABHAI[OHHBIX MPOUCIIIECTBHSX;

YCOBEpIICHCTBOBATh  IUIAHUPOBAaHME CPOKOB W JOKYMEHTAallMd, a TakXe COKpPaTHUTh
MPOIOJBKUTENRHOCT coBeranuii MKAO B nenowm;

pPaccMOTPETH HCHCCOO6P33HOCTI> U BO3MOXHOCTb IPHBJICUCHUA BHCHIHHUX JSKCIEPTOB, B Cliydyac
HCO6XOI[I/IMOCTI/I, JJIA COﬂCﬁCTBHH B pCUICHUN JIFOOBIX U3 BBIIICTICPCUYUCIICHHBIX BOIIPOCOB.
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APPENDIX D
REPORT ON THE RESPONSES TO THE ICAO-NET PUBLICATIONS SURVEY

The results of the ICAO-NET Publications Survey conducted from 23 March to 15 April 2022 indicate the
following key conclusions:

EXECUTIVE SUMMARY
Introduction

As reflected in the Corporate Risk Register, (C-WP/15292, Progress Report on Enterprise Risk
Management, Appendix A, CORP-07 refers), ICAQ faces risks due to limitations on the effective protection
of its intellectual property, resulting in unauthorized use of ICAO publications and the referencing of out-
of-date publications.

In order to strengthen the development of technical solutions to improve the protection of ICAO’s
publications, the Secretariat prepared a survey on the access and usage of ICAO publications on
ICAO-NET. The survey was intended to inform ICAO on how to best protect its intellectual property and
reputation while simultaneously providing optimal delivery of electronic publications on ICAO-NET.

State Letter 2022/37 (ICAO-NET Publications Survey) was issued inviting all Member States and
cooperating international organizations to respond to the survey. All ICAO-NET users were eligible to
participate in the online survey. They were informed about the survey when they logged into ICAO-NET
through a banner inviting them to participate in the survey.

The online survey was made available on ICAO-NET as of 23 March 2022. The survey was closed on 15
April 2022.

Key information about the ICAO-NET Publications Survey (displayed to all people who accessed
ICAO-NET Publications survey from 23 March to 15 April 2022)

e ICAO is collecting ICAO-NET user experience feedback on accessing ICAO publications from all
Member States and cooperating international organizations.

e The survey will assist ICAQ in providing the best possible delivery of electronic documentation
and to protect ICAQO’s intellectual property.

e The information will remain confidential and will be for ICAO use only.

e This survey will take no more than 12 minutes to complete.

Main Findings

The ICAO-NET Publication survey was conducted in the six official UN languages. An overview of the
number of responses in corresponding languages is shown in Table 1.


https://www.icao.int/Meetings/a41/Pages/documentation-reference-documents.aspx
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Table 1. Number of responses in corresponding languages

Language English ' Spanish | French = Russian = Arabic Chinese Total
Number of responses 272 116 13 4 3 2 410t
% 66% 28% 3% 1% 1% 0% 100%

The results of the survey indicate the following key conclusions.
Reuse of Content

There is a high demand for accessing publications on ICAO-NET. A majority of respondents visit the portal
on a weekly basis and indicated that the primary purpose of their visit is to read and download publications.
Approximately 40 per cent of respondents also indicated that documents are downloaded and shared with
colleagues and/or other stakeholders via internal State servers or document repositories. Downloading
publications on a weekly basis implies a high likelihood of sharing information.

Document Permissions

While Member State users commonly copy and paste content from ICAO publications, some respondents
(13 per cent) indicated that complete publications are printed. However, 63 per cent of respondents replied
that they do not print the publication. Therefore, limits to printing can be considered in the future. Features
allowing for annotating, copying and pasting of content should continue to be supported and encouraged as
a large number of respondents (20 per cent) in several questions indicated such features to be critical to
their daily jobs, which were often specified to be related to implementation of aviation legislation.

Document Accessibility

A large number of respondents (10 per cent) indicated the need to access both obsolete and current versions
of documents in order to implement national laws and regulations. Furthermore, 74 per cent responded that
it is important to access the latest information from ICAOQ, and further expressed that they would appreciate
if ICAO publication updates were more informative in specifying version details, and/or specifying which
page numbers or sections have undergone updates. At the same time, when asked about the difficulty level
of knowing whether a user was reading the latest version of an ICAO publication, the majority of
respondents (41 per cent) indicated it was not difficult. What is not clear from the survey results however,
is how users identify whether an ICAQ publication is the latest version, or an older one. Currently, the date
of an edition is indicated on the cover page of each ICAO publication. However, there is no means for the
reader to confirm whether this is the latest edition or version. Since it is important for the ICAO-NET users

! statistical validity of the results: population size: 4,128, confidence level: 95%, margin of error: 5%, required minimum sample size: 352,
achieved sample size: 410. Total number of responses is statistically significant, as the achieved sample size exceeds the required minimum
sample size at a 95 % confidence level, with 5% of margin of error. In other words, the results are representative in relation to the total
population.
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to know they are reading the latest ICAO publication, it is recommended that a digital rights management
feature support users with date and/or version information.

Overall feedback towards access-controlled ICAO documents

The survey indicates that implementing access controls to ICAO publications on the ICAO-NET portal
would be perceived negatively by users. Respondents indicated that they would not be ready for changes
to access-control due to the impact on their daily jobs. Users believed access-control measures would cause
additional, time consuming steps.

The challenges with more strict digital rights management features was clearly indicated in one of the
survey guestions where users had a chance to experience what an access-controlled ICAO publication could
potentially be like. A majority of the users (about 45 per cent) struggled with the experience or did not
manage to access the sample file at all, which further implies it will be important that good technical support
tools, including guidance and troubleshooting material be available to support users, should more control
be imposed by ICAQ in the future. Successful implementation of access controls would also benefit from
a change management plan that communicates the overall reasons and value to the Organization for making
such a change. It is important that ICAO Member States support this change.

Leveraging similar digital rights management technology to that used on the ICAO online store will ensure
Member States, including those with limited resources or capacity, have access to the latest updated
versions of ICAO Annexes, Procedures for Air Navigation Services (PANS), documents and circulars. The
digital management of ICAO intellectual property will support the authorized use and distribution of
documents in all languages. It is therefore recommended that the Assembly agree to adopt a gradual digital
rights management solution to protect ICAQO’s intellectual property in 2023.

— KOHEIL] —



