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AFI SECFAL PLAN PROGRESS AND ACHIEVEMENTS FROM 2015-2022

This appendix highlights the details of the progress and achievements delivered by the AFI SECFAL Plan
since inception in 2015. The effects and impact of the COVID-19 pandemic hindered the progress of the
Mid Term phase of the Plan (2018-2020).

Figure 1. Performance status — Effective Implementation (EI) of Security oversight systems

PERIOD

SHORT TERM
(2015-2017)

MID TERM
(2018-2020)

LONG TERM
(2021-2023)

KEY PERFORMANCE
INDICATOR
At least 35% of States in the

African region achieve at least a
65% EI of the CEs

At least 80% of States in the
African region achieve at least a
65% EI of the CEs by 2020

90% of States in the region reach
above 80% EI of the CEs

ACHIEVEMENT

44.4% of States met
Target (126.8%)

54.90% of States met
Target (68.6%)

19.61% of States have
so far met Target

PERFORMANCE

Target was fully achieved by 126.8%

Level achieved 68.6% of target.
Limited number of USAP-CMA
activities and COVID-19 pandemic
restrictions prevented validation audits

Attainment of the target will depend on
States performance and USAP-CMA
activities

Figure 2. Status of EI 2015-2022 — Cycle Il and USAP CMA results'
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11) 34 States audited under USAP-CMA (with most of these audits undertaken since the Plan inception) with an average EI of
66.2%. This score is above the GASeP and Windhoek target. One of the States assisted by AFI SECFAL Plan improved from
below 2% to above 60%; ii) The low rate of USAP-CMA activity and limited number of audits due to COVID-19 pandemic and
related restrictions resulted in a slow progression of the EI elevation.
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Figure 3. 12 States with an above 20% increase in EI performance
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Figure 4. Sustainability Indicator for AFI Region” (at 31 December 2021)
(Effective Implementation of Critical Elements)
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2 Sustainability Indicator is the average Effective Implementation (EI) of the eight Critical Elements (CE) of a State aviation security
oversight system. The EI of a CE is defined as the number of satisfactory Protocol Questions (PQ) divided by the total number of
applicable PQs related to that CE (CE-1 Primary Aviation Security Legislation; CE-2 Aviation Security Programmes &
Regulations; CE-3 State Appropriate Authority for Aviation Security & its Responsibilities; CE-4 Personnel Qualifications &
Training; CE-5 Provision of Technical Guidance, Tools & Security-critical Information; CE-6 Certification & Approval

Obligations; CE-7 Quality Control Obligations; CE-8 Resolution of Security Concerns).
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Figure 5. Increased membership of the ICAO Public Key Directory (PKD) from 2015 to 2020
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Figure 6. AFI SECFAL Plan priorities

AFI SECFAL Plan priorities in accordance with the Long Term Phase objectives
(2020-2023) and the GASeP Roadmap

e By 2023, 90% of AFI States reach above 80% EI of the CEs (GASeP aspirational global
target)

e Resolve and prevent potential Significant Security Concerns (SSeCs)

e  Security Council Resolution 2309 (2016), ICAO TRIP Strategy (API/PNR/PKD)

e Application of better technological solutions and innovative techniques

e  Windhoek Targets as revised and aligned with the GASeP

e Initiation of new State specific projects to address the persistent weak areas of CEs 4, 5, 6,
7 &8

e  Enhanced advocacy for political commitment, the inclusion of aviation security as a
priority in national development plans, improvement of civil aviation infrastructure

e By 2030, 100% of AFI States reach above 90% EI of the CEs (GASeP aspirational global
target)




