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APPENDIX A
GAT ACTUAL FINANCIAL INFORMATION
2019-2021
2019 2020 2021
Revenue | Expense | Surplus [ Revenue Expense Surplus | Revenue | Expense Surplus

Training Design & 1,880 1,234 646 1,384 934 449 1,793 1,129 664

Development

TRAINAIR PLUS 4012 | 3969 | 43 3,984 3,077 7 4,044 | 4625 (580)

Programme

GAT Results 5,892 5,203 689 5,368 4911 457 5,838 5,754 84

(IN THOUSANDS OF CANADIAN DOLLARS)
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APPENDIX B
EVALUATION REPORT 2019 -2021

Overview

In 2018, the automated training evaluation process through the TRAINAIR PLUS Electronic Management
System (TPEMS) was launched for the course delivery evaluation of all ICAO Training Packages (ITPs).
Participant lists, grades, evaluation questionnaires, and instructors’ remarks are integrated with the process.
This automation greatly reduces the workload of instructors for course delivery and enhances the validity
and reliability of training evaluation. In addition, all ITPs are gradually undergoing an effectiveness analysis
following the implementation of the Post-training Evaluation (PTE) methodology.

Scope of ICAO training evaluation

The Global Aviation Training Section (GAT) has implemented the Kirkpatrick Training Evaluation Model,
which identifies three specific levels of training evaluation, to objectively analyse the impact of training
effectiveness.

e Level 1 — Reaction: measure the trainees’ reactions to the delivered training by giving their opinion
related to the course structure and test; training activities; training material; and training environment.

Fails to meet expectations | Below Expectations | Meets Expectations | Exceeds
Expectations

60% - 79.99% 80% - 90%

e Level 2 - Learning: measure the degree to which trainees acquired the intended competencies.

Fails to meet expectations | Below Expectations | Meets Expectations | Exceeds
Expectations

60% - 79.99% 80% - 90%

e Level 3 - Behaviour: measure the impact of training on job performance. The ICAO PTE model uses
a Weighed Impact Index (WIN Index), which generates a quantitative value that measures the impact
of training on the trainees’ work performance. ICAO’s TRAINAIR PLUS Programme (TPP) has
defined the UNACCEPTABLE and ACCEPTABLE impact ranges for WIN Index applicable to all
courses. This model represents the expected achievement and a model for results comparison to make
conclusions on the success or failure of the evaluated courses as follows.

IMPACT RANGES

UNACCEPTABLE IMPACT RANGE ACCEPTABLE IMPACT RANGE
Very Low Low Minimum High Optimal
impact impact acceptable impact impact
values values impact values values values

Win 25299 3.0—3.49 3.5-3.99
Index

% 0% - 49.8% 50% - 59.8% 60% - 69.8% | 70% - 79.8% | 80% - 100%
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Summary of Level 1 & 2 Evaluations

2019
Evaluation of classroom and virtual courses by ICAO Regions:
ICAO Regions Course Type
Level |Unit -

APAC [ NACC WACAF EUR/NAT | MID | ESAF | SAM [Classroom| Virtual
Level 1: 0
Reaction % 88.08 85.07 | 88.80 89.28 N/A
Level 2: 0
Learning % 89.65 88.02 | 87.64 N/A

Evaluation of instructors teaching in the classroom and virtual courses by ICAO regions:

. ICAO Regions .
Category Unit Classroom | Virtual
APAC [NACC |WACAF |[EUR/NAT | MID | ESAF | SAM

Instruc_tor % N/A
Evaluation
2020
Evaluation of classroom and virtual courses by ICAO Regions:
) ICAO Regions Course Type
Level Unit
APAC WACAF EUR/NAT | MID Classroom| Virtual

Level_ 1: % | 89.96
Reaction

Level_2: % | 8878
Learning :

Evaluation of instructors teaching in the classroom and virtual courses by ICAO regions:

. ICAO Regions .
Category Unit Classroom | Virtual
APAC |NACC |WACAF |[EUR/NAT | MID | ESAF | SAM

Instructor 0
Evaluation %
2021
Evaluation of classroom and virtual courses by ICAO Regions:
) ICAO Regions Course Type
Level Unit
APAC [ NACC WACAF EUR/NAT | MID Classroom| Virtual

LeveI_l: % | 8974
Reaction

Level.2: % | 88.81
Learning
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Evaluation of instructors teaching in the classroom and virtual courses by ICAO regions:

ICAO Regions

Category Unit Classroom | Virtual

APAC [NACC [WACAF [EUR/NAT | MID | ESAF | SAM

Instructor

0,
Evaluation %

Summary of Level 3 Evaluation

2019
Evaluation of classroom and virtual courses by ICAO Regions:
. ICAO Regions .
Level | Unit 'APAC TNACC [WACAF [EURINAT | MID | ESAF | SAM |- essroom | Virtal
. WIN | 4.16 4.06 4.4 4.06 4.1 4.29 4.19 4.24 N/A
Level 3:
Post-training
Evaluation | % | 84.8 | 81.2 88.0 81.2 820 | 858 | 83.80 | 848 N/A
NIA
2020
Evaluation of classroom and virtual courses by ICAO Regions:
. ICAO Regions .
Level | Unit "APAC [NACC [WACAF [EURINAT [ MID | ESAF | SAM |- assroom | Virtual
. WIN | 4.04 3.94 4.41 4.08 4.32 4.32 4.42 4.16 4.18
Level 3:
Post-training
Evaluation | % | 80.08 | 78.8 88.2 81.6 87.2 | 86.4 | 88.40 | 83.20 83.6
High
Impact
2021
Evaluation of classroom and virtual courses by ICAO Regions:
. ICAO Regions .
Level | Unit "\pAC [NACC [WACAF [EUR/INAT | MID | ESAF | SAm |- essroom | Virwal
. WIN | 4.27 4.22 4.47 4.27 3.97 4.39 4.38 4.33 4.23
Level 3:
Post-training 89.4
Evaluation | % | 854 | 844 : 85.4 794 | 878 | 87.6 86.6 84.6
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APPENDIX C

STATISTICAL ABSTRACT

Click Here


https://www.icao.int/training/Documents/GAT%20Statistical%20Abstract_2021%20V4.pdf

