
  

 

INTERNATIONAL CIVIL AVIATION ORGANIZATION 

 

END OF PROJECT WPRKSHOP PROJET TZA20801 

 

Dar Es Salaam, United Republic of Tanzania, 30 October – 03 November 2023 

 

Venue: Mlimani City 

Address: Sam Nujoma Road, Ubungo, Dar es Salaam, Tanzania 

 

App 1 Overall Programme 

 

DAY 1: Monday 30 October 2023  

    

11:00-12:00 
Opening Session 

  

Entry of stage party. 2 mins 

Welcome remarks by Master of Ceremonies. 5 mins 

Remarks by DG TCAA 5 mins 

Remarks by PRC Ambassador or Most Senior Chinese 

Official. 

5 mins 

Remarks by ICAO ESAF Regional Director. 5 mins 

Remarks by Most Senior Host Government Official. 5mins 

National Anthems of the People’s Republic of China and Host 

Country. 

5 mins 

Closing remarks by Master of Ceremonies. 2 mins 

Departure of stage party. 2 mins 

Group photo. 10 mins 

Total duration 51 mins 

    

12:00-13:00 Lunch Break 

 Session 1 Presentation of TZA20801 project – Framework – Main achievement  

13:00-13:30 
 Presentation of the cooperation framework: ICAO CDI, ICAO MSA/Prodoc 

(ICAO CDI – Mr. Sant’anna Abdel Nasser)  

13:30-14:00  Presentation of the Financial Framework: China Aid.  

(CICETE- China embassy in URT) 

14:00-16:00 

Session 1 

Presentation of the project objectives, methodology, main achievement-

Experts, OJT, Training, Safety software upgrade –  

(Dr.  Mohamed Galal - Eng. Emmanuel Mikongoti) 

  

  

DAY 2: Tuesday 31 October 2023 

 

    

09:00-10:30 Session 2  Introductory remarks (Director Flight Safety – Rashid Khamis)  

ANS 

CE-1 — Primary aviation legislation. 

CE-2 — Specific operating regulations. 

CE-3 — State system and functions. 

CE 4 — Qualified Technical Personnel. 

(TCAA – Mr. Colin Bryant) 
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10:30-11:00 Coffee Break 

11:00-12:00 Session 2  ANS 

CE – 5 Technical guidance, tools and provision of safety-critical information. 

CE-6 — Licensing, certification, authorization and approval obligations 

CE 7 — Surveillance Obligations. 

CE-8 — Resolution of safety issues. 

(TCAA  – Mr. Colin Bryant)  

12:00-13:00 Session 2  ANS - PBN – Regional Implementation/Oversight Challenges 

(TCAA  – Mr. Colin Bryant) 

13:00-14:00 Lunch Break 

14:00-15:30 Session 2  ANS - PBN – Regional Implementation/Oversight Challenges 

(TCAA  – Mr. Colin Bryant) 

15:30-16:00 Session 2  ANS – wrap-up – (Recommendations - Way Forward). 

(TCAA  – Mr. Colin Bryant). 

   

DAY 3: Wednesday 1st November 2023 

09:00-10:30 Session 3  Introductory remarks (TBC)  

AIG 

CE-1 — Primary aviation legislation. 

CE-2 — Specific operating regulations. 

(AAIB – Mr. Milton Tumusiime) 

10:30-11:00 Coffee Break 

11:00-12:00 Session 3  AIG 

CE-3 — State system and functions; 

CE-4 — Qualified technical personnel; 

(AAIB – Mr. Milton Tumusiime) 

12:00-13:00 Session 3 AIG  

CE-5 — Technical guidance, tools and provision of safety-critical information; 

(AAIB – Mr. Milton Tumusiime) 

13:00-14:00 Lunch Break 

14:00-15:30 Session 3  AIG 

Conduct of accident and serious incident investigations. 

Safety reports and recommendations. 

Reporting, storage and analysis of accident/incident data. 

(AAIB – Mr. Milton Tumusiime) 

15:30-16:00 Session 3  AIG - wrap-up – (Recommendations - Way Forward) 

(AAIB – Mr. Milton Tumusiime) 

   

DAY 4: Thursday 2nd November 2023 

09:00-10:30 Session 4  Introductory remarks (Director Flight Safety – Rashid Khamis) 

OPS 

USOAP CMA 

• CE-1 — Primary aviation legislation; 

• CE-2 — Specific operating regulations; 

• CE-3 — State system and functions; 

(TCAA- Mr. Papa Issa Mbengue)  

   

10:30-11:00 Coffee Break 

11:00-12:00 Session 4 • CE-4 — Qualified technical personnel; 

• CE-5 — Technical guidance, tools and provision of safety-critical 

information; 
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(TCAA - Mr. Papa Issa Mbengue) 

12:00-13:00 Session 4  CE-6 — Licensing, certification, authorization and approvals obligations; 

(TCAA - Mr. Papa Issa Mbengue) 

13:00-14:00 Lunch Break  

14:00-15:30 Session 4 CE-7 — Surveillance obligations; 

CE-8 — Resolution of safety issues. 

(TCAA- Mr. Papa Issa Mbengue) 

15:30-16:00 Session 4 OPS - wrap-up – (Recommendations - Way Forward) 

(TCAA- Mr. Papa Issa Mbengue) 

   

DAY 5: Friday 3rd November 2023 

09:00-10:30 Session 5 Introductory remarks (Director Flight Safety – Rashid Khamis)  

 

AGA  

CE-4 - Qualified technical personnel; 

CE-7 - Surveillance obligations. 

Issues and challenges in AGA identified by ICAO USOAP CMA audits. 

(TCAA - Dr. Mohamed Galal) 

10:30-11:00 Coffee Break 

11:00-12:00 Session 5 AGA 

Aerodrome Certification, surveillance and Enforcement; Challenges. 

Conduct Aerodrome operational safety assessments, as per PANS-AGA, for 

safety risk management, aeronautical, and compatibility studies. 

(TCAA - Dr. Mohamed Galal) 

12:00-13:00 Session 5 AGA - wrap-up – (Recommendations - Way Forward). 

(TCAA - Dr. Mohamed Galal) 

13:00-14:00 Lunch Break 

14:00-14:30 Session 6 Sofia Implementation 

Eng. Emmanuel Mikongoti 

14:30-15:00 Closing Conclusion – Closing remarks. 

(Senior official Tanzania- Senior official PRC embassy)  

   

 


