ICAQ

INTERNATIONAL CIVIL AVIATION ORGANIZATION

AFI Workshop on the Volcanic Ash Exercise- VOLCEX21

(AFI Region, 06 to 08 April 2021, Virtual Platform)

DRAFT WORKSHOP PROGRAMME

Day 1: 06 April 2021

Time in UTC | Agend Item Responsibility
aitem
09h00 - 10h00 First Session
09h00 - 09n30 0. Welcome and opening address ICAO Secretariat
a) Welcome address RD ESAF
b) Opening remarks RD WACAF
09h30 -10n00 L Background information ICAO Secretariat
a) Purpose and conduct of the Workshop (Docx 01) | ESAF/WACAF
b) Review and adoption of the provisional agenda Offices (MET)
(Docx 02)
c) Q&A
10h00 -11h00 Second Session
10n00 -11n00 2 AFI Volcanic Ash Contingency Plan (AFI VACP) ICAO Secretariat
a) Overview on AFI VACP and general ESAF/WACAF
considerations in line with ATM Contingency Offices (ATM)
Plan for Volcanic Ash (PPT-01)
b) Communication and dissemination of Pilot
Report of Volcanic Activity (PPT-02)
11h00 - 11h15 Break
11h15-12h00 2 AFI Volcanic Ash Contingency Plan (AFI VACP) ICAO Secretariat
(Continued) ESAF/WACAF
¢) Actions by MET Watch Offices in the event of Offices (MET)
volcanic eruption (PPT-03)
d Q&A
12h00 —13h00 Third Session
12h00 ~13h00 3. Preparation for conducting volcanic ash exercises ICAO Secretariat
a) Process of conducting VA exercise and expected | EUR/NAT Office
role players (PPT-04)
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Day 2: 07 April 2021

Time in UTC | Agenda Item Responsibility
item
09h00 -10h00 Third Session (Continued)
09h00 -10n15 3. Preparation for conducting volcanic ash exercises ICAO Secretariat
(Continued) ESAF/WACAF Office
b) AFI Volcanic Ash Operational Instructions (MET)
(AF1 VOLCEX OPINS) (PPT-05)
c) AFI Volcanic Exercises Directive (PPT-06)
d Q&A
LU B0t Fourth Session
4. Cases studies and best practices of volcanic ash ICAO Secretariat
exercises
10h15 -13h00
a) Case study and best practices (1h) (PPT-07) VAAC Toulouse
b) Examples of Scenarios of volcanic ash EUR/NAT
exercises (45) (PPT-08)
VAAC/ESAF/WACAF-
0 Q&A EUR/NAT
Day 3 - 08 April 2021
Time in Agenda Item Responsibility
UuTC item
09h00-10h00 Fifth Session
4 Cases studies and best practices of volcanic ash PP-07
exercises
a) AFIVOLCEX 21/01 Scenario (1h) (Docx 03)
b) Q& A
09h00-11h00 > Review and approval of the workshop outcomes All
11h00-11h30 6. Any Other Business All
11n30-11h45 7 Closing Remarks RD ESAF
RD WACAF
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