Attachment A

WORKSHOP FOR THE AFRICA AND INDIAN OCEAN (AFI) INTER-

REGIONAL/STATE ATM COORDINATION

(Virtual Workshop: 28 June to 2 July 2021)

PROVISIONAL AGENDA

Agenda Item 1

Adoption of the Agenda

Agenda Item 2

APIRG Projects Status Reports

2.1 AFI ATM Master Plan, Vision document and CONOPs

2.2 AFI FRA; Draft CONOPS, ToRs and GAP Analysis Report

2.3 AFI ATS Route Network and Airspace Optimization

2.4 AFI RVSM Airspace

2.5 AFI PBCS Implementation

Agenda Item 3

Agenda Item 3: ICAO SARPs and Regional Plans

3.1 Latest Amendments to ICAO SARPs and Regional Plans

3.2 Guidance on the ICAO process for amending Air Navigation Plan
e Proposal for Amendment (PfA)
o Review of the AFI Eanp (ATM)

Agenda Item 4

Regional Coordination Group Work

Agenda Item 5

Way Forward

Agenda Item 6

Any other business (AOB)




Attachment A

EXPLANATORY NOTES TO THE PROVISIONAL AGENDA

STRATEGIC
OBJECTIVE

AGENDA
ITEM

SUBJECT

A&B

1.

Adoption of the Agenda
The meeting will review the provisional agenda provided as part
of the invitation letter, and adopt the agenda for the workshop.

A/ B D&E

APIRG Projects Status Reports

2.1

The participants will receive from the project team an update on
the ongoing work in developing the 1%t AFI ATM Master Plan as
well as the draft Vision document and CONOPs.

2.2

The participants will receive from the project team an update on
the Status of implementation of the AFI FRA; draft CONOPS,
ToRs and GAP Analysis Report.

2.3

The participants will discuss the status of implementation of the
approved AFI ATS Route Network and airspace optimization
and suggest ways of improvement. This will include discussions
on User Preferred routes (UPRs), Direct Route Operations
(DRO), Performance Based Navigation (PBN), Continuous
Climb/Descent Operations (CCO/CDOQO) and RNAV.

2.4

The participants will receive from ARMA and the secretariat an
update on the Status of the AFlI RVSM airspace including the
CRA/14 report, LHD, SLOP implementation, and the TAG
Report on 2020 ATS incidents.

2.5

The participants will briefed by ARMA on the Status of
implementation of the AFI PBCS; highlighting the ATM
requirements.

A&B

Agenda Item 3: ICAO SARPs and Regional Plans

3.1

The participants will be briefed on the latest Amendments to
ICAO SARPs, touching mainly on:

e Annex1l

e PANS ATM (Doc 4444); and

e GRF Related Portions of — Annex 3, 8, 14 and 15
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STRATEGIC AGENDA | SUBJECT
OBJECTIVE ITEM
3.2 The Secretariat will provide Guidance on the ICAQO process for
amending Air Navigation Plan; highlighting on the:
e Proposal for Amendment (PfA); and
e Review of the AFI eANP (ATM)
A&B 4. Regional Coordination Groups
The participants will be divided in various regional groups
relevant to adjacent FIRs to discuss the ATM coordination issues
affecting the region; these will include updating of relevant
sections of the letters of Procedures/Agreements (LOP/LOA) and
Memorandums of Understandings (MOUSs), as well as reviewing
the regional route network and proposing new routes.
A&B 5. Way Forward
The meeting will review the workshop outcomes and draft the
follow-up action items and timelines for implementation.
6. Any other business (AOB)

Relevant issues that could not be discussed appropriately under
the specific Agenda item; may be discussed under this Agenda
item.

---END ---




